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Taking An Inclusive Approach To Mental Health And Well-

Being: Insights From Nestlé
February 01, 2022 09:00 AM ET [09:00] (New York), 03:00 PM CET [15:00] (Brussels), 10:00 PM 
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 

resources

Start Group

chat

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Earn Credits

HRCI, SHRM, & CPE (NASBA)

✓ Click the link in the CEU Request Widget to sign up for credit

✓ Stay online for the entire webcast 

✓ Click ‘ok’ for 3 popups that occur during the program

✓ Credit available for participation in live webcast only



4 © 2022 The Conference Board, Inc.  |  www.conferenceboard.org

Panelists:

Bilyana Georgieva
Global Employee Relations and Health Manager
Nestlé
Bio

Marion Devine
(Moderator)
Senior Human Capital Researcher, Europe
The Conference Board
Bio

Nilufer Demirkol
Global Head Diversity & Inclusion
Nestlé
Bio

https://www.conference-board.org/bio/nilufer-demirkol
https://www.conference-board.org/bio/marion-devine
https://www.conference-board.org/bio/bilyana-georgieva-voeva
https://www.conference-board.org/bio/bilyana-georgieva-voeva
https://www.conference-board.org/bio/marion-devine
https://www.conference-board.org/bio/nilufer-demirkol
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A new opportunity to put the DE&I into mental health & 

well-being

▪ Diversity – ensuring mental 
health interventions meet the 
needs of all employees, 
including those from under-
represented groups

Diversity

▪ Equity – ensuring workers with 
mental health challenges (either 
temporary or on-going) are not 
penalized but have equal access 
to employment and career 
opportunities 

Equity

▪ Inclusion – ensuring a culture of 
inclusion which enables 
individuals to be open about 
their mental health needs and 
confident they will receive 
tailored and appropriate 
support

Inclusion
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Related Resources

• https://www.conference-board.org/publications/inclusive-approach-to-mental-

health-in-the-workplace-publication

• https://conference-board.org/publications/Workplace-Wellbeing-Mental-Health

• https://www.conference-board.org/topics/Workforce-Well-being/Holistic-Well-

Being-at-Work-research

• Leveraging Total Rewards Strategies to Improve Employee Well-Being and 

Navigate Business Changes

• Developing Resilience to Move Forward through Uncertainty to New Beginnings

• Addressing Stigma and Discrimination during Times of Crisis

• Supporting Employee Wellbeing and Mental Health 

https://conference-board.org/topics/natural-disasters-pandemics/leveraging-total-rewards
https://conference-board.org/topics/natural-disasters-pandemics/covid-19-reset-developing-resilience
https://conference-board.org/publications/addressing-stigma-and-discrimination
https://conference-board.org/publications/support-for-well-being-mental-health


Intersection Between Inclusion and Mental Well-being

February 2022
0
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Leveraging

on the 

diversity & 

inclusion of 

employees

Developing

products/services 

for diverse needs 

of consumers & 

customers

Acting and 

engaging with 

society and 

stakeholders

We focus our inclusion efforts on 4 key pillars of diversity

We promote inclusion through our culture, our work in society and with innovation

Gender Balance People with Disabilities LGBTQ+ Community Race & Ethnicity



Driven by Purpose, Guided by Values
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Mental Health – a pandemic within the pandemic

Closely trailing in the wake of the COVID-19 
pandemic is a global mental health crisis.

During the pandemic, around four in 10 adults 
(in the US) reported symptoms of 
anxiety or depressive disorder, up from one 
in 10 in 2019.

A recent global survey of 1,500 people from 
46 countries 
shows that, overall, perceived well-being has 
declined by 85% in the past year.

Women and minorities are disproportionately
affected.

11 2 February, 2022

Source: Prof. Alyson Meister, Breathe in the A.I.R., IMD 
Magazine 

https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/mental-health-in-the-workplace-the-coming-revolution
https://www.kff.org/other/state-indicator/adults-reporting-symptoms-of-anxiety-or-depressive-disorder-during-covid-19-pandemic/
https://hbr.org/2021/02/beyond-burned-out
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/


Foundations
Governance & 
capabilities

Health 
Promotion

Communication & 
Networking

• Evidence based approach
• Education and awareness
• Driving actions through 

programs 
• Physical activity
• Healthy eating
• Mental Health
• Comprehensive health 

checks

Our vision
Inspiring and empowering our people to choose a healthier future for themselves, 

their families and our business.

Our principles

1. Respecting privacy 
and personal choices.

2. Enabling informed decision
making.

3. Supporting a healthy working
environment and healthy working

conditions.

Nestlé Roadmap for Employee Health 2021 – 2023

At Nestlé, the general
understanding has 

evolved from mental 
health as an individual

challenge to a collective 
priority across all levels

of the organization.



Key success factors:
• High and positive engagement; inspired and proud 

employees – showing enthusiasm for the initiative

Our impact in numbers
• 10’420 employees reached (unique views) on the Employee Health & 

Well-Being workplace group
• 14,480 total video views generated from the 6 events (41% LIVE) 

– higher than average events
• Engagement: 1,265 comments and 1,168 reactions accumulated in 

total

17K
total posts views

2.4K
total posts engagement 

14.5K
total video views 

10.4K
employees reached
(unique views)

2.5K
Total viewers
#3 Physical Activity & 
Active Breaks 
Webinar

1.3K
Total viewers
#5 Maintaining good 
relationships in a 
hybrid world

3.8K
Total viewers
#1 Mental Health 
& Well-being Webinar

2.6K
Total viewers
#4 Emotional 
Intelligence 
and building 
resilience

HealthTalks
Workplace Impact 2021

3K
Total viewers
#2 Sleep Webinar

1K
Total viewers
#6 How to cope with 
the mental load of 
parenting

https://nestle.workplace.com/groups/1150894118708884/permalink/1219229161875379/
https://nestle.workplace.com/groups/1150894118708884/permalink/1284637195334575/
https://nestle.workplace.com/groups/1150894118708884/permalink/1266435003821461/
https://nestle.workplace.com/groups/1150894118708884/permalink/1194436837687945/
https://nestle.workplace.com/groups/1150894118708884/permalink/1308412486290379/


Key success factors:
• Voluntary basis campaign for Markets.
• Positive engagement; impacted and proud employees – showing interest in this topic.
• People going back to the previous webcasts to watch them again.
• Rebranded the Employee Health Nest page where people can find all resources available at global level
• Communication on screens was powerful and employees enjoyed the new branding of employee health.

126K
total views 
*the sum of views for all post 
in the campaign 

3.6K
total engagement 
Global + Employee Health 
& Well-Being Workplace groups

1.3K
Total viewers
during the HealthTalk
held in that week

#339
Workplace posts on 
#MentalHealth

44K
employees reached 
via Centre activities
Global + Employee Health & 
Well-Being Workplace groups

67%
open rate
for our Focus Newsletter
• +8,500 readers

Global Mental Health 
week

Impact Summary

In the context of 
World Mental Health 
Day celebrated on 
October 10, we 
focused a whole week 
on this very important 
topic and ran an 
internal campaign 
from October, 8-15.



Global Mental Health Week campaign

R U OK

Focus Newsletter

Leaders Encouragement

Testimonials from employees Team Well-being Golden
Rules

https://nestle.workplace.com/groups/1150894118708884/permalink/1289614508170177/


Viral campaign asking employees to share their tips
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https://nestle.sharepoint.com/teams/keeping-us-all-safe/Shared%20Documents/Forms/AllItems.aspx?id=%2Fteams%2Fkeeping%2Dus%2Dall%2Dsafe%2FShared%20Documents%2FMental%20Health%20Week%2FWellbeing%20and%20Mental%20Health%20Team%20Golden%20Rules%5Fv3%2Epdf&parent=%2Fteams%2Fkeeping%2Dus%2Dall%2Dsafe%2FShared%20Documents%2FMental%20Health%20Week
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The impact of COVID-19 on Women at the workplace: At Nestlé, we rise to
the challenge, showing our continuous support to women

19 2 February 2022

44% of our promoted employees
were women in 2021

(vs 40% in 2019)

64% of the countries have
already implemented our 
Nestlé Global Parental 

Support Policy

93% of women who returned from 
parental leave during 2020 remained 

employed in the company

(vs 81% in 2019)

Launch of The Parenting Index in 
2021, aligned to our commitment 

to support parents in the first 
1,000 days of life

Launch of #HealthTalks in 2021, 
available to all employees, to educate 

and raise awareness on mental health, 
well-being, emotional intelligence and 

resilience

Employee Assistance Programme
(EAP), available to all employees and 

their families, promotes free and 
confidential support on psychological 

and health difficulties

Our Employee Resource Groups 
(ERGs) led significant efforts to 
sustain employee morale and 

enrich internal/ external 
communities

41% of the countries have
implemented our

Nestlé Policy against
Discrimination, Violence and 

Harassment at work



Examples from D&I & Mental Health initiatives led locally
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Nestlé USA: "The Black at Nestlé" employee resource groups have
joined together to launch a 4-week series called “Back to the
Basics”. This 4-week series will highlight Mental Health, Maternal
Health, Healthy Eating Habits, and Career Development.

Nestlé UK&I: A "Time To Talk" Day was organized on February 3rd.
The day is about creating supportive communities by having
conversations with family, friends, or colleagues about mental
health.



Nestlé in the USA - THE LIFESTYLE SPENDING ACCOUNT (LSA)
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Each year, employees get $500 to spend
on whatever wellbeing means to them.
At Nestlé, we think of wellbeing in a
holistic way.

Because we know wellbeing means 
different things to different people. 

THE FOUR CATEGORIES OF WELLBEING
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The Parenting Index

• The Parenting Index is a unique new tool measuring the “ease of
parenting” around the world today. It acts as a benchmark to track
positive change over time.

• The-first-of-its-kind, the The Parenting Index study talked to over
8,000 moms and dads from across 16 different countries to
understand better the realities of parenting in the 21st century.

The Parenting Index
identifies eight universal
factors that have the
biggest impact on the
ease of parenting today

The Parenting 
Index has identified 
the single biggest 
pain point for parents 
today: pressure.

https://www.theparentingindex.com/
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We continue to be an inclusive organization that draws strength, innovation 
and inspiration from the diversity of our people and communities.


