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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 

resources

Start Group

chat

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Balancing 

Creativity AND Speed

with 

Discipline AND Diligence 

The New Innovation 
Practice S-Curve



The Eisenhower Principle

“I have two kinds of problems: 

the urgent and the important.

The urgent are not important, 

and the important are never urgent.” 
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PAIN

The Traditional INNOVATION Mindset
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BEST OF BOTH

How to get to the Best of Both INNOVATION Capabilities?
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Frustrations with Traditional Innovation Practices
The traditional trade-offs that frustrate so many organizations
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Frustrations with Traditional Innovation Practices
The traditional trade-offs that frustrate so many organizations

Doing the RIGHT Projects
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Doing Projects RIGHT



• Our new idea creation process rarely 

brings ideas that are well vetted

• Too many ‘big ideas’ don’t really 

address what our customers need

• Our Strategy doesn’t really guide us on 

where to look for ideas

• By the time a Big Idea emerges, the 

industry has changed and we are behind
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• Our decision-making is too slow and 

cumbersome

• Some organization functions want zero 

risk or don’t engage until too late

• Our Portfolio process won’t prioritize 

breakthrough innovation

• Our Portfolio metrics always look bad for 

high risk/reward projects

Frustrations with Traditional Innovation Practices
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The traditional trade-offs that frustrate so many organizations
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The New Innovation Practice S-Curve

DISCIPLINED

creat ivity
creat ive
DISCIPLINE

GENERATE new creative 

capabilities while ensuring we 

can use the SCALE of the 

enterprise to create VALUE

TRANSFORM our operating 

discipline while AVOIDING

process bureaucracy and the 

‘not invented here’ mindset

Tools and Ways of Working that minimize the traditional trade-offs



Continuous Design Thinking

• Bring the customer and Consumer 

into the innovation process

Dual Portfolio

• Balance upstream & downstream

• Balance transformation & 
renovation

VUCA Strategy Lens

• Actively addressing uncertainty

AGILE Team Discipline

• Fast cycle, iterative development

• Focused, cross-functional teams

The New Innovation Practice S-Curve
Tools and Ways of Working that minimize the traditional trade-offs
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POSITIVE VUCA

VUCA Strategy Lens for the Innovation Portfolio
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Negative VUCA Positive VUCA 

VUCA Strategy Lens for the Innovation Portfolio

Complex Volatile

Ambiguous Uncertain

P
R

E
D

I
C

T
?

U N D E R S T A N D ?

Clarity Vision

Agility Understanding

P
R

E
D

I
C

T

U N D E R S T A N D

WHAT IF: PRESSURE TEST YOUR PORTFOLIO USING VUCA 

Pressure Test Against To Ensure

1. Business Eco-System Volatility Vision

2. Competitive Landscape Uncertainty Understanding

3. Organization & Capabilities Complexity and Ambiguity Clarity & Agility



Define

Ideate

PrototypeEvaluate

Continuous Design Thinking for New Product Innovation

Design Thinking and 

Agile share many traits:

• Customer focus

• Rapid iteration

• Empowered Teams

Design Thinking is laser focused on 

PROBLEM  FINDING

Design Thinking not only for early 

prototyping ….

But used throughout the program 

lifecycle when the problem is not at 

all clear!

Empathize



Continuous Design Thinking

• Bring the customer and Consumer 

into the innovation process

Dual Portfolio

• Balance upstream & downstream

• Balance transformation & 
renovation

VUCA Strategy Lens

• Actively addressing uncertainty

AGILE Team Discipline

• Fast cycle, iterative development
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Innovation Strategy

Where to Play, Goals, Pacing

Program Buckets

(Geographies, Product Lines)

Investment Buckets

(Functions, Cash, etc)

Portfolio & Program 

Management

• Developing Program 

Plans that flow from 

Strategy

• Portfolio evaluation 

confirms balance and 

mix to achieve targets

Dual Portfolio for New Product Innovation

Portfolio Reviews Phase Gate Reviews

Start & stop

Balance & pace

PROGRAM 
DECISIONS

OPERATIONAL 
PORTFOLIO

STRATEGY



Dual Portfolio for New Product Innovation

Traditional Portfolio 

Challenge

• How do we prioritize 

programs that have wildly 

different objectives?

• How do we ensure that 

our metrics don’t 

disadvantage the most 

disruptive programs?

Program Buckets

(Geographies, Product Lines)

Investment Buckets

(Functions, Cash, etc)

Start & stop

Balance & pace

PROGRAM 
DECISIONS

OPERATIONAL 
PORTFOLIO

Portfolio Reviews Phase Gate Reviews
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STRATEGY



Dual Portfolio for New Product Innovation

The Dual Portfolio

• Many companies already 

operate a “Front End of 

Innovation” portfolio that 

allocates discrete 

investment to early stage 

ideas & technologies

Disruptive Portfolio 

• First allocate investment 

and growth goals to a 

separate Disruptive 

Business Model Portfolio 

• Assess the Portfolios by 

different metrics & 

potentially different 

governance groups

PROGRAM 
DECISIONS

OPERATIONAL 
PORTFOLIO

Start & stop

Balance & pace

2 Portfolio Buckets

Disruptive Core

Investment Buckets

(Functions, Cash, etc)

Core 

Portfolio 

Reviews
Phase Gate Reviews

Innovation Strategy

Where to Play, Goals, Pacing

Disruptive 

Portfolio 

Reviews

STRATEGY



The “right thing to do” is 

understood through:

• Strategic Framework

•Goals & Objectives

• Transparency

The “right way” is driven 

through:

• Process and Tool 

Consistency

•Decision Rights

•Guardrails

Prioritization Rigor

Trust that “the right thing” 

and “the right way” happens 

“every time” requires:

• Personal Accountability

• A Track Record of Positive 

Outcomes

• Review Cadence

Verification

Agile Team Operational Discipline @ Scale
Do the right thing, the right way, every time
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Upcoming:

For more information contact:

Margaret Murphy – Upcoming & Content

+32 (0) 2 679 50 65

Margaret.murphy@conferenceboard.org

Derek Servais - Tech Support and Q&A

+32 (0) 2 679 50 54

Derek.servais@conferenceboard.org
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