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Some of the critical questions and issues we will be
answering today

« Discovered = Matters of « Key learnings from 2 « Next steps for what
outcomes from importance for years in the extended CCOs are working on
CCOs arising from  CCOs pandemic right now

the pandemic
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Today’'s Speakers THE CONFERENCE BOARD @

Craig E. Carroll, PhD Raymond C. Jordan
(Moderator) Founding Principal
Communications Leader, Highland Insights LLC
M&C Center

The Conference Board
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The context for conducting the
Corporate Communications Practices
survey
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The
Observatory on
Corporate Reputation, LLC

THE CONFERENCE BOARD @

Researcher

Datahost







among <1k employees
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Surviving and Thriving in a Uniquely Challenging Business Environment /
/
. / 3 e
Inflation, labor and supply upheavals, and a work How long do CEOs expect J el g
culture transformation are top of mind for CEOs in e

2022. -

This is The Conference Board's 23rd annual survey it
of business leaders around the world.

Which trends are transient, and which will

endure? Download the full report:

www.conferenceboard.org/csuiteoutiook

»
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High-impact issues and top priorities for CEOs in 2022

Select the external factors that you Select the internal issues your
think will have the greatest impact company will focus on
on your business next year. in the coming year.

HIGH IMPACT HIGH FOCUS
COVID-19 disruptions Attract and retain talent
Rising inflation Accelerate digital transformation
Labor shortages Improve cash flow
Supply chain disruptions Develop “Next Gen” leaders
Changes in consumer behavior Modify business model

LOW IMPACT LOW FOCUS

* Corporate debt levels Revisit mission and/or purpose
Pay down debt

Prepare for rising interest rates

* Vaccine availability

» Future of cities

Decentralize decision making

Significantly change capital
» Shareholder activism allocation priorities

» Cryptocurrencies

Note: 917 CEOs responded globally.
Source: The Conference Board® C-Suite Outlook 2022
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Audience Poll

What external factors do you think will
have the greatest impact on your
business?
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Audience Poll
What internal issues will
your company be focusing on the most?
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New matters of importance
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The criticality of
strong empathic
leadership
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The criticality of
strong empathic
leadership
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Forced prioritization,
a focus on impact,
and needle-moving
opportunities



Audience Poll
Question

30 ©2022 The Conference Board, Inc. | www.conferenceboar

d.or

g




Rampmg up b
still in infancy

\

S )

Ve 7




32 © 2022 The Conference Board, Inc. | www.conferenceboard.




33  © 2022 The Conference Board, Inc. | www.conferenceboard.org



>
34  © 2022 The Conference Board, Inc. | www.conferenceboard.org @









37 © 2022 The Conference Board, Inc. | www.conferenceboard.org







Monthly
Budget

- Continuij
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56% challenged
by metrics to
evaluate
agencies
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Anticipating and
preparir in.case of
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CORPORATE
COMMUNICATIONS:
BREAKING

NEW GROUND

VIRTUAL EVENT
March 9 — 10, 2022

Aide

This event is Complimentary for
The Conference Board members.

Register now at www.conference-board.org/corpcomms
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https://www.conference-board.org/events/corpcomms

NEW Podcast Series: CEO Perspectives - Insights for What's Ahead ™

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide
business executives with data-driven insights to

prepare them for what’'s ahead.

EERSPECERNE S

'nSights for Whatls AheadTM Listen & Subscribe

Available on our website at https://www.conference-board.org/podcasts/ceo-
perspectives-podcast or on most popular podcasting platforms, including:

@ ":E" kg e LISTEN ON
¥ Apple Podcasts *.1" Google Podcasts
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https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

NOW AVAILABLE!

Conferences On-Demand

Discover the best of The Conference Board Conterences...
at your convenience, wherever you are!

Explore our growing lineup of Conferences
On-Demand and experience the full depth of

= \ the content at your own pace.
\

Y To register, visit
tv www.conference-board.org/conferences/on-demand/
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myTCB"

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

Conferences & Data & Center & Access My Calendar
Member Events Benchmarking Councils Experts.

MY LATEST RESEARCH & INSIGHTS RENDING TOPIC

Featured Insights

Emerging Markets View: Falling
infection rates set the stage for
continued recovery

17 March, 2021 | Economy Watch Reports

P )

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge™ 2021:
¢ 2021: Results of the 2020 Leadership: Driving “Perform Leading in a Post-COVID-19  «
Follow-up Survey & Transform” Innovation for
Step-changed Business Results
25 March, 2021 | Publication »ly Calendar
+ Data-driven Approach for

fanaging a Direct-contracted
rovider Network
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

