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Making the most of the webcast 

Ask Questions
(via the chat box)

Download 

presentation
(via the File Download)

View Full 

Screen

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program



3 © 2020 The Conference Board, Inc.  |  www.conferenceboard.org

Earn Credits

CPE (NASBA)

✓ Click the link in the CEU Request Pod in the bottom right corner of the webcast console to sign 

up for credit

✓ Stay online for the entire webcast 

✓ Click ‘ok’ for 3 popups that occur during the program

✓ Credit available for participation in live webcast only
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Panelists:

Sir Andrew Likierman
Professor of Management Practice
London Business School
Andrew is Professor of Management Practice at the London Business School and was its Dean from 
2009 to 2017. His research is in judgement in management and he has recently published on 
judgement in leadership, in professions and the Covid crisis.
Andrew has started his o...Full Bio

Chris Gentle (Moderator)
Director of Insights
The Conference Board
Dr. Chris Gentle is an advisor to The Conference Board and teaches at London Business School and 
Hult International Business School. He is also NED at Reach South and Chair of the Finance 
Committee.
Chris has over 20 years international experience in strategy consulting working at b...Full Bio

https://www.conference-board.org/bio/andrew-likierman
https://www.conference-board.org/bio/chris-gentle
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Patchwork of European Corporate Governance

Source: The Corporate Board (2013)
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Chair at the Heart of Long-Term Value Creation
Paradoxical capitalism driving tensions in the Corporate Governance Model

Investors

Executive 
Management

Stakeholder

Quarterly demand 

for returns 

increasing

Stewardship at the 

fore of investor 

agenda to drive 

purpose

Corporation should offer 

better deal for us

Working with firm to deliver 

long-term goals

Executive pay major concern

Delivering value for all

Chair is only role in the corporation with the 

span of control and influence to manage 

these paradoxical forces with a long-term 

value narrative.

Source: The Conference Board (2020); adapted from Matt 

Levine. Bloomberg 2019.
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Digital disruption across industries

0% 100%
Source: Computer Weekly 2019
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Digitally Savvy Board?

Digitization Disruption Cyber
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Source: McKinsey 2018
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10

Design - concrete post-tension encased steel, single point failure

Maintenance levels cut 

Slow to investigate and restrict traffic - demonstrations against closure by hauliers

Delay on fixing Pylon 9

THE MORANDI BRIDGE

Conference Board
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WHAT IS JUDGMENT?

11

The ability to combine personal qualities with relevant 

knowledge and experience to form opinions and take decisions 

Conference Board
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JUDGMENT

12

6. Delivery

5. My choices

3. What I know about this

4. What I feel

and believe

1. What I take in

2. Who and what 

I trust

Conference Board
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JUDGMENT – 6 QUESTIONS TO ASK YOURSELF

• Listening and reading - have I understood?   (Most probably haven’t).

• Can I trust the information and the people?  Track record.  Staff.  Colleagues.  

• Do I have the relevant experience and knowledge? For this (and the others).

• How do my beliefs and feelings affect my choice?* Fear (including FOMO).  Risk.

• Are these the right options?* Assessment of credibility.  Risk.

• (for decisions) Can I deliver?*  Track record and knowing them.  Risk.

• * including the risks and timing

13

THINK AGAIN

CHECK IT OUT

INVOLVE OTHERS

Conference Board
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For more information see my article

“The elements of good judgment” Harvard Business Review January 2020

https://hbr.org/2020/01/the-elements-of-good-judgment

Happy to continue a discussion

alikierman@london.edu 
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CLICK HERE
To tell us about 

your experience!

http://www.conference-board.org/
http://tcb.qualtrics.com/SE/?SID=SV_4NnznUkI8OqQljT&type=SP&KA=ESF&time=3&region=EU&date=11032020

