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Some of the critical questions and issues we will be answering today
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= Visualize what the = Learn which = Discover which = Understand what the
K-Shaped recovery countries are industries, from differences in economic
Is all about. scheduled to retailers to residential recoveries and industry
return to pre- builders to higher disruptions mean for
pandemic levels education, will be the consumers and
first, and when most disrupted by the businesses.
others are likely pandemic.

to follow suit.
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CPE (NAsBA)

v" Click the link in the CEU Request Widget to sign up
for credit

v’ Stay online for the entire webcast
v" Click ‘ok’ for 3 popups that occur during the program

v Credit available for participation in live webcast only
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What is the K-Shaped Recovery? - Economies
Upside

v Arrested virus quickly
v Rapid vaccine rollout
v High-Tech producers

v' Comparative advantage in international goods trade
v Degree and duration of restrictiveness

Downside

v Unable to tackle virus quickly

v Slow vaccine rollout

v High concentration of in-person services

v" Dependent upon tourism/sensitive to travel bans
v" Uneven monetary and fiscal policy supports
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What is the K-Shaped Recovery? - Industries & Households
Upside

v Firms: Goods and on-line services

Firms: Amenable to remote work

Firms: Highly automatable

HH: No interruptions in employment and/or income
HH: Owners of assets (e.g., stocks, real estate)

Downside

v Firms: In-person services

Firms: Not amenable to remote work

Firms: Limited capacity for automation

HH: Interruptions in employment and/or income

HH: Demographics (e.g., race, age, education, gender)

AN N NN

v
v
v
v
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Asia, US Anticipated to Drive Contributions to 2021 Global GDP Growth

Contributions to 2021 Global Real GDP Growth of 5.0% YoY
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Source: The Conference Board Global Economic Outlook (March 2021)
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https://www.conference-board.org/data/globaloutlook.cfm

Return to prepandemic levels of economic activity varies widely across the
world

Real GDP (2019Q4=100)
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https://www.conference-board.org/data/globaloutlook.cfm

Export volumes rebound in Asia outpaces western economies

Export volumes
(index, December 2019=100)
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Source: The Conference Board calculations using CPB’s World Trade Monitor data
sourced through Haver analytics
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Looser restrictions and more fiscal stimulus give Brazil a lead over Mexico

Monthly GDP: Industry (y/y%) Monthly GDP: Services (y/y%)
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Notes: Data for Brazil are from the FGV GDP monitor; data for Mexico refer to INEGI’'s Economic Activity Indicator, which is a close proxy to GDP
Source: The Conference Board calculations using data sourced through Haver analytics
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Large share of agriculture in GDP and benign global environment for farming
products helped soften the blow for sub-Saharan African economies

Real GDP & Agricultural value added

Q3, 2020 (Y/Y % change) World Bank commodity price indices for
8% emerging countries (y/y %)

60%
6%
40%

4%
20%

2% 0%

0% -20%

GDP
GDP
GDP

-40%

GD

-2%

-60%

Agriculture 1

Agriculture
Agriculture
Agriculture
Agriculture
Agriculture

-4% .
Tanzania (23%)| Kenya(39%) | Ghana (24%) | Nigeria (11%) | South Africa | Uganda (28%) -80%

(21%) e Eriergy s Agriculture e )\etals and minerals Precious metals

-6%
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Source: The Conference Board calculations using National Statistics Institute’s data sourced through Haver analytics
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Gulf region recovery this year will be driven by nonoil activities

Gulf Region real GDP by oil and nonoil activities
(% change)
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Source: The Conference Board Gulf Economic Outlook (Q1 2021)
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https://www.conference-board.org/publications/Gulf-Economic-Outlook-Q1-2021

Milder lockdown and larger fiscal stimulus

Mobility: weekly averages of trips to Grocery & Pharma and Retail
& Recreation (% change from baseline)
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Fiscal stimulus as a share of 2020 GDP (%)

Italy France Germany  United Kingdom United States

Notes: US estimate based on data as of 22 March 2021, other economies
based on data as of 31 December 2020.

Source: The Conference Board calculations using IMF Fiscal Monitor
January 2021 update
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LaSt|ng d ISFU ptlon in retail W|” be Percent change in real consumer spending from Feb 2020 (pre-pandemic) to Jan 2021
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d rive n by th e ri Se i n e-CO m m e rce Boats, aircraft, and other recreational vehicles GGG 4 (0%

Delivery services (excl. US post office) I 42 6%

and inCreaSing industry Sewing and clothing materials TS 32 1%

Games, toys, and hobbies IIEEEEEEEEEEGEGEEGEGEEEEEN—— 21 0%

Concentration Motorcycles I 3 6%

Bicycles and accessories IIEEEEEEEEEEEEEEEENN————————_ 30 .4%

. . . . Computers, tablets, and other digital devices, incl. software ITETEETEEEEEEEEEEEE——————— 50.2%
= Lasting shift to online shopping Sports equipment  E—— 25 5%
. . . Jewelry and watches mEEEESsssssssss———— )5 0%
v' Reallocation between purely online, brick-and- Newspapers and periodicals  EEE———— 3 1%

Telephone and related communication equipment IEEEEEEEEEEEEEEE———— ) 3%
Fumiture IS ) 7%

mortar, and “click-and-collect”

. . New motor vehicles 21.8%
- RISG I n re mOte WO I’k Home supplies & linens, excl. cleaning & paper products I ?0.8%
. . Tools and equipment for house and garden IIIEEEEEEEE———_ 20.0%
v" Relocation away from city centers Pets and related products  IEEEG———19.2%
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‘/ Red Uced reta” fOOtp Il nt/fOOt traffIC Wi ” I‘ed uce Small electric household and personal care appliances IIIININIEEGN 17.4%
demand Musical instruments GGG 17 2%

Books I 16 2%

. s . . Household furnishings mEEESS——————— 15 9%
- RISIng Industry COncentratlon Motor vehicle parts and accessories 14.2%
. . . . Glassware, tableware, and household utensils T 13.5%
v" Online retail giants get bigger Alcohol at home  EE—— 13 3%
o . Personal care products e 11.7%
v' Rising store closures, bankruptcies and M&A Food at home (excl. take-out and delivery) mm— 9 9%
) Televisions m——— 9 1%
= Jobs more susceptible to automation Video streaming and rental  mmm—9.25% Electronics and digital devices
Shoes and other footwear I 7 1% Leisure-related goods
H _ H : Internet access I 5 3% H hold d
\/ R|Se Of no tOUCh Shopplng teChnOIOgleS Women's, men's, and children's clothing mm 42% le:zfvghic?eos?a?]d parts
v Robotics powered fulfillment centers Household cleaning and paper products W 4.0% [ Non-discretionary
Used motor vehicles 4.0%
v e.g. cashiers, salespersons, Shlpplng and Source: The Conference Board using Real Personal Consumption Expenditures by Type of Product from the

US Bureau of Economic Analysis

receiving clerks

s
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While restaurant spending may recover, pickup and delivery may rise at the

expense of full-service spending

Lasting shift to online ordering

v' Reallocation between take out/delivery and service-
oriented spending

v" Changes in consumer behavior likely to stick

Rise in remote work
v" Relocation away from city centers

v" Reduced lunch and happy hour spending

Rising industry concentration
v' Fast food chains get bigger

v' Despite many closures, new mom-and-pop and full-
service restaurants will emerge

Jobs more susceptible to automation

v" Due to rise in digital ordering, new business models
(e.g., ghost kitchens), and high risk of infection

v' e.g., hosts/hostesses, waiters/waitresses
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Percent change in consumer spending from
February 2020 (pre-pandemic) to January 2021
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Source: The Conference Board using Real Personal Consumption Expenditures by
Type of Product from the US Bureau of Economic Analysis




Virtual meetings and cost cutting will permanently reduce demand for business

air travel and lodging

* Rise in remote work
v Business travel will remain depressed
v" But domestic leisure travel expected to recover

» Rising industry concentration

v Airline and hotel industries will likely emerge
smaller than before

v Looming bankruptcies will likely spur M&A activity
as large airline carriers and hotel brands look to
regional carriers or smaller hotels focused on
domestic leisure travel

» Jobs more susceptible to automation
v’ Layoffs by airlines and hotel chains

v" Increased use of Al-enabled customer service,
digital check-in, and autonomous cleaning robots

v’ e.g. airline customer service agents, hotel front
desk, clerks, housekeepers

18 ©2021 The Conference Board, Inc. | www.conferenceboard.org

Percent change in consumer spending from
February 2020 (pre-pandemic) to January 2021
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Source: The Conference Board using Real Personal Consumption Expenditures by
Type of Product from the US Bureau of Economic Analysis
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Pent-up demand for social interaction and collective experiences will likely drive
spending on leisure and entertainment back to pre-pandemic levels

n I I I I Percent change in consumer spending from
LaStmg shift to online entertainment February 2020 (pre-pandemic) to January 2021

v Video streaming
- _ _ -100% -80% -60% -40% -20% 0%
v' Traditional offline experiences may become more

infused with digital elements Recreation Services 31%
= R|S|ng indUStry concentration museums and libraries 25% I
v" A smaller number of larger companies will likely sports clubs and fitness centers 30% I
emerge post-COVID (but with more innovative
products and services) casino gambling -36% N
v M&A dr.iven by smaller players e.g., river cruise a""usree:‘::::igz;':ssznwt:::s'ated 43% I
lines, cinemas, theaters, cultural centers, and
media entertainment companies spectator sports | 77% [
= Jobs more susceptible to automation e e " g7
v Due to cost cutting, routine tasks, and high risk of mowemeatem_ggly_
infection
v e_g_ ushers, |Obby attendants, and tICket takerS Source: The Conference Board using Real Personal Consumption Expenditures by

Type of Product from the US Bureau of Economic Analysis
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Demand for transit and ground transportation will likely not recover to pre-

pandemic levels

» Rise in remote work
v" Reduced commuting and business travel

= Changes in consumer behavior
v" Reduced demand for car- and ride-sharing
v’ Shifting consumer preferences for personal
vehicles or micro-mobility
= But some jobs less susceptible to
automation

v Public investments in autonomous vehicles likely to
be delayed

v' Transit authorities may instead develop new public-
private partnerships focused on micro-mobility
options (e.g., bikes, scooters)

Percent change in consumer spending from
February 2020 (pre-pandemic) to January 2021

-100%-80% -60% -40% -20% 0% 20% 40%

motorcycles | EENT
bicycles and accessories _ 30%
new motor vehicles B 2
used motor vehicles i 2%

Ground Transportation Services -60% _
taxicabs and ride sharing services -53% _
intracity mass transit -67% _

intercity buses -67% _

railway transportation -81% NG

Source: The Conference Board using Real Personal Consumption Expenditures by
Type of Product from the US Bureau of Economic Analysis
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An aging population and rising demand for a combo of in-person and virtual services

will lead to a rebound in health care spending

= Lasting shift to online care

v" Infusion of telehealth for certain types of consults
or at certain points of treatment, e.g., remote
monitoring

» Rising industry concentration

v’ Large health systems with previous telehealth
investments positioned to grow

v' Many small rural hospitals will likely go bankrupt or
drive M&A activity

» Jobs more susceptible to automation

v Due to virus exposure, cost cutting, and rising use
of Al, robotics, and at-home diagnostic equipment

v e.g., RNs and medical assistants
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Percent change in consumer spending from
February 2020 (pre-pandemic) to January 2021
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Source: The Conference Board using Real Personal Consumption Expenditures by
Type of Product from the US Bureau of Economic Analysis




Greater access to online higher education may help college enroliment
recover faster

u Lasting shift to online education Percent Change in College Enrollment from Previous Year

v' During COVID, a portion of student demand shifted ** mFall 2018 mFall 2019 m Fall 2020
to lower-cost online options 0-4% -

. . . . . v ey T
v" Widespread online offerings at a lower price point oo
may increase access (esp. online MBAs) =% '
-8.3%

v Hybrid models for large undergrad courses 10%
v Post-pandemic need for re-skilling and up-skilling o 15
among adult learners e o
» Rising industry concentration 20%
-21.0%
v’ Elite colleges with large endowments will prosper  .2s%
All Sectors Public & Public 2-year | All Sectors Public & Public 2-year
v" Many small private colleges will go bankrupt due to " Private 4-year ! : Private 4-year !
reduced revenues and rising costs for online Total First-year Students

education

Source: National Student Clearinghouse Research Center Current Term Enroliment
Estimates Fall 2020 and calculations by The Conference Board
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https://nscresearchcenter.org/current-term-enrollment-estimates/

Employment in retail, hotels, and nonresidential construction is expected to fall
over the next decade; jobs in health-science, pharma, and tech will grow fastest

Projected percent change in employment assuming a “moderate” COVID-19 employment impact, compared
to the pre-COVID baseline projection and a “strong” impact scenario, by selected industries, 2019-29

-15 -10 -5 0 5 10 15 20 25 30 35

Retail trade » B -
Moderate impact
Traveler accommodation > .
. . L . Pre-COVID Baseline
Nonresidential building construction » B 1
S
Food services and drinking places » B I Strong impact
Air transportation M
Transit and ground passenger transportation [
Residential building construction RN

Research and development in the physical,

engineering, and life sciences
g & Note: The "pre-COVID baseline" refers to BLS

Pharmaceutical and medicine manufacturing I D emp:oymen: ProjeC;‘iO”tS for 201?‘29 tz:]ssuming no
employment Impacts stemming rrom the

Computer and peripheral equipment pandemic. The "moderate impact" and "strong

manufacturing I . impact" scenarios assume long-term changes in
employment resulting from the pandemic,
Computer systems design and related services . > primarily from changes in consumer demand due

to increased telework. In the "strong impact"

scenario, changes in consumer and firm behaviors
Source: US Bureau of Labor Statistics, “Employment projections in a pandemic environment,” February 2021 are amplified and more widespread.

~
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https://www.bls.gov/opub/mlr/2021/article/employment-projections-in-a-pandemic-environment.htm
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Join our next Window On webcast

April 28, 2021
Click here to register for this webcast or for the entire Window On webcast series

Hosted by:

Dana Peterson
Executive Vice President &
Chief Economist;

Center Leader, Economy,
Strategy & Finance

The Conference Board
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https://www.conference-board.org/webcast/window-on/Window-On-April-2021

\\\ Did you enjoy this program?
A \ Join us for this upcoming webcast from
The Conference Board

Wage Gaps by Race/Ethnicity and Gender: Current Trends and Opportunities for
Change in the US

Join us on March 31 at 2pm ET as we discuss the growing gaps and heightened awareness in wage
gaps as they pertain to race in the workplace.

Gad Levanon, PhD Dana Peterson Laura Sabattini Frank Steemers
Vice President, EVP & Chief Economist Principal Researcher, Senior Economist
Labor Markets Human Capital

Learn more or register at:
conference-board.org/webcast/specials/wage-gaps
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ESF Community is launching June 15!

Economy, Strategy, and Finance Center

News Discussions Events Tags

Visit our Focus Areas and
Institutes

| ...an interactive, online platform
designed to help you share and
Innovation and Digital Transformation Connect Wlth peers, experts

, and thought leaders across
il | various companies.

I ESF Center Members |
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Indications A podcast series brought to you by The Conference Board
Economics, Strategy, & Finance Center

The Conference Board Indications podcast series helps senior
executives understand changing business and economic conditions
worldwide by offering concise, insightful perspectives on overall
economic activity, consumer and CEO confidence, labor market and
demographic trends, and productivity.

in
THE CONFERENCE BOARD @

Click here for a complete listing of all of our Indications podcasts or
check out our entire podcast lineup at
www.conference-board.org/podcasts
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CED / Public Economy, Environment, Human Marketing &
Policy Strategy & Social & Capital Communications
Finance Governance

Economy, Strategy & Finance (ESF) Center

Caitlin Cahalan
Member Engagement

Regine Medor
\ Member Engagement

Dana Peterson
Center Leader, EVP &

Global Chief Economist Director | Associate
dana.peterson@conference- I Regine.Medor@conference- caitlin.cahalan@conference-
board.org board.org board.org

+1 737 249 0688 +1212 339 0473

+1212 339 0352
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