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Some of the critical questions and issues we will be 

addressing today

▪ The pandemic’s 

ongoing mark: 

In what ways has 

COVID-19 accelerated 

the trends slowing the 

growth of the 

workforce and 

changed the way 

employers and 

policymakers address 

the challenges?

▪ Looking ahead: 

How are long-term 

demographic trends 

and immigration 

policy impacting the 

US workforce?

▪ Increasing participation: 

What are some strategies 

that business leaders and 

policy makers can take so 

American businesses can 

find the talent they need?

▪ Immigration reform: 

Are immigration policy 

changes needed to help 

reverse the long-term 

trends shrinking the US 

labor force?
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Over 11 million openings 

since October 2021. 

Pre-pandemic openings 

hovered around 7 million in 

2018 and 2019 in what was 

already being called a “tight” 

labor market. 

Employment is up by over 5 

million since June 2021, but 

job openings have not 

retreated.

Job openings are at a historical high
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Job Openings Rate by Industry

Job openings increased in every major industry across the economy

Source: Bureau of Labor Statistics
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Year-over-year growth 

projected to average 0.2% 

through 2029 with the 

contribution from the 

population aging close to zero. 

Pandemic impact of deaths 

and net migration not 

captured here so the reality 

may be starker. 

An increase in net migration 

is the only way to grow the 

working-age population in the 

short-term. 

The US working-age population is projected to grow slowly due to aging, limiting the supply of 

labor. 
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Overall declines in the long-

term. The participation rate for 

men of prime working age is 

declining, and women still lag 

men considerably. 

The pandemic caused dips in 

participation and rates have 

not fully recovered as of March 

2022. 

Educational attainment 

matters. Workers with higher 

educational attainment 

participate more and were less 

impacted by the pandemic.

Trends in labor force participation
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Labor force participation rate by age group

Older workers have not returned to the labor force since the pandemic 

began

Source: Bureau of Labor Statistics
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Net migration has been declining since 2016 as a result of more restrictive policy and, 

more recently, as a result of the pandemic. 

Demand for H-1B temporary specialty worker visas greatly exceeds supply. These 

visas are commonly used to for sourcing tech talent.

H-2B temporary non-agricultural worker visas are capped at 66,000 per year unless a 

temporary rule allows for more. Heavy industry users include landscaping & 

groundskeeping, forestry, amusement and recreation, hospitality (housekeeping and 

hotel staff), restaurants, construction, and meat and fish processing. 

Almost half of all foreign students in US higher ed are in STEM fields. New 

enrollments overall decreased each year from 2016/2017 through 2020/2021. 

Immigration Trends
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Solutions: Increase and support American workers’ participation

▪ Increase public-private provision of training

▪ Hire based on skills

▪ Diversify talent pools

▪ Review and reform occupational licensing requirements and reduce regulation

▪ Expand and increase the Earned Income Tax Credit (EITC)

▪ Expand workplace flexibility for workers with dependent care responsibilities

▪ Support older workers who wish to remain working

▪ Create incentives for the unemployed, underemployed, and non-labor force participants to 

upgrade their skills

▪ Expand learn-and-earn apprenticeships
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Solutions: Immigration reform to support the US labor force

▪ Improve the H-1B visa program

▪ Increase offers of permanent residence for skills needed in the economy

▪ Pilot a “fast-track” entry program for top international recruits

▪ Set aside an annual allocation of “place-based” employment visas to fill regional labor market 

needs
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Sustaining Capitalism

A series focused on nonpartisan reasoned solutions in the nation’s interest to the central

challenges we face in order to provide prosperity for all Americans.

Vaccinating America

Broadband Access - Connecting America

A US Infrastructure Plan: Building for the Long Haul

COVID-19’s Impact on Women in the Workplace: Avoiding a Major
Setback

Read the latest CED Solutions Brief: 

The US Labor Shortage: A Plan to Tackle the 

Challenge

View all CED Solutions Briefs:

https://www.ced.org/solutions-briefs

https://www.ced.org/solutions-briefs
https://www.ced.org/solutions-briefs/the-us-labor-shortage-a-plan-to-tackle-the-challenge
https://www.ced.org/solutions-briefs
https://www.ced.org/solutions-briefs/the-us-labor-shortage-a-plan-to-tackle-the-challenge
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Sustaining Capitalism 
A podcast series brought to you by Committee for Economic Development of The Conference Board (CED) 

with experts who provide a deeper understanding about the major issues facing the US economy.

Click here for a complete listing of all of our Sustaining Capitalism podcasts or on most popular 

podcasting platforms, including:

https://www.conference-board.org/podcasts/authordetail.cfm?author=6937
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Webcast/Podcast Series: CEO Perspectives - Insights for What’s Ahead™

Available on our website at www.conference-board.org/podcasts/ceo-perspectives-podcast

or on most popular podcasting platforms, including:

Dr. Lori Esposito Murray, President of the 

Committee for Economic Development, the public 

policy center of The Conference Board (CED) sits 

down with The Conference Board President and 

CEO Steve Odland to discuss the relationship 

between India, Russia, and China, and what it 

means for the global economy. 

http://www.conference-board.org/podcasts/ceo-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of

Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Upcoming Webcast Programming from The Conference Board

View all of our upcoming webcast programs at 

https://www.conference-board.org/webcasts/upcoming/

▪ From Pledges to Action: How Corporate 

Commitments to Sustainability Are Making a 

Positive Impact - and Do Your Customers Know?

(April 22, 2022)

▪ COVID-19 Year Three: Intentional International 

Corporate Giving

(April 26, 2022)

▪ Communications Watch: Corporate Communications 

Practices - What Lies Ahead?

(April 28, 2022)

▪ CED Policy Watch Webcast 

(May 19, 2022)

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/sustainability-positive-impact
https://www.conference-board.org/webcast/specials/international-corporate-giving
https://www.conference-board.org/webcast/marketing-communications-watch/cco-best-practices
https://www.conference-board.org/webcast/policy-watch/May2022

