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Some of the critical questions and issues we will be
addressing today

= The pandemic’s . Looking ahead: . |ncreasing participation: = Immigration reform:
ongoing mark: How are long-term What are some strategies Are immigration policy
In what ways has demographic trends that business leaders and changes needed to help
COVID-19 accelerated and immigration policy makers can take so reverse the long-term
the trends slowing the policy impacting the American businesses can trends shrinking the US
growth of the US workforce? find the talent they need? labor force?

workforce and
changed the way
employers and
policymakers address
the challenges?
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Job openings are at a historical high

Over 11 million openings Total Job Openings (millions)

since October 2021. 14
Pre-pandemic openings N
hovered around 7 million in 10
2018 and 2019 in what was 8

already being called a “tight”
labor market.

Employment is up by over 5 ,

million since June 2021, but i

jObOpeningShavenot I I I I I I I R R P o> >
etreated FFFFFEF G FF FF I F & F S

Source: Bureau of Labor Statistics
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Job openings increased in every major industry across the economy

Job Openings Rate by Industry

m2021 Q4 m2017-2019 average

Total

Accommodation and Food Services

Leisure and Hospitality

Arts, Entertainment, and Recreation
Transportation, Warehousing, and Utilities
Health Care and Social Assitance

Information

Professional and Business Services

Educational Services
State and Local Government (except Education)
Manufacturing
Mining and Logging
Other Services
Federal Government
State and Local Government Education
Wholesale Trade
Retail Trade
Construction
Real Estate and Rental and Leasing [y
Finance and Insurance |y -

0% 2% 4% 6% 8% 10% 12% 14%

Source: Bureau of Labor Statistics
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The US working-age population is projected to grow slowly due to aging, limiting the supply of
labor.

Year-over-year g rOWth Growth in the working-age population (18-64) and its contributions,
. annual percentage change

projected to average 0.2% 1.4%

through 2029 with the 1.2%

contribution from the

population aging close to zero.

1.0%

0.8%

0.6% Growth in the working-age population (18-64)
Pandemic impact of deaths o

and net migration not
captured here so the reality

Impact of net migration
0.4%

0.2%

Annual percentage change

Impact of aging

ma be Starker. 0.0% opulation aged 17 minus 64

(pop g )
-0.2% Impact of deaths

An increase in net migration Forecast after 2020

is the only way to grow the 2000 2010 2020 2030 2040

S y y g Note: Actual data is up to 2020; projections were created in 2018 and are not adjusted

I - I I for changing death and migration rates caused by the pandemic.
Worklng age pole|atlon In the US Census Bureau; calculations by The Conference Board © 2022 The Conference Board

short-term.
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Trends in labor force participation

Overall declines in the Iong— Labor force participation rate, ages 25-54
term. The participation rate for 100% 7

. . . T — en
men of prime working age is - — =

declining, and women still lag

. 80%

men considerably.
= - - 7%

The pandemic caused dips in
participation and rates have o
not fully recovered as of March 50%
2022. -
Educational attainment 30%
matterS WOI’keI’S W|th h|gher 1951 1961 1971 1981 1991 2001 2011 2021
educational attainment Source: Bureau of Labor Statistics

participate more and were less
Impacted by the pandemic.
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Older workers have not returned to the labor force since the pandemic

began

Labor force participation rate by age group

Individuals aged 55 to 64

70%

65%
60%
55%

50%
1994 1997 2000 2003 2006 2009 2012 2015 2018 2021

Source: Bureau of Labor Statistics
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Immigration Trends

Net migration has been declining since 2016 as a result of more restrictive policy and,
more recently, as a result of the pandemic.

E Demand for H-1B temporary specialty worker visas greatly exceeds supply. These
== Visas are commonly used to for sourcing tech talent.

090 H-2B temporary non-agricultural worker visas are capped at 66,000 per year unless a

-U-'U'-u- temporary rule allows for more. Heavy industry users include landscaping &
groundskeeping, forestry, amusement and recreation, hospitality (housekeeping and
hotel staff), restaurants, construction, and meat and fish processing.

? Almost half of all foreign students in US higher ed are in STEM fields. New
enrollments overall decreased each year from 2016/2017 through 2020/2021.
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Solutions: Increase and support American workers’ participation

» |ncrease public-private provision of training

» Hire based on skills

= Diversify talent pools

= Review and reform occupational licensing requirements and reduce regulation
» Expand and increase the Earned Income Tax Credit (EITC)

= Expand workplace flexibility for workers with dependent care responsibilities

= Support older workers who wish to remain working

= Create incentives for the unemployed, underemployed, and non-labor force participants to
upgrade their skills

» Expand learn-and-earn apprenticeships
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Solutions: Immigration reform to support the US labor force

Improve the H-1B visa program
Increase offers of permanent residence for skills needed in the economy
Pilot a “fast-track” entry program for top international recruits

Set aside an annual allocation of “place-based” employment visas to fill regional labor market
needs
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E W SOLUTIONS e

SUSTAINING CAPITALISM

A zeries foosed on
norpartisan, easoned solutions
in tha nation's intarest to the
central challenges we face in
order to provide prosperity for
Al Americans.

Sustaining Capitalism
The US Labor Shortage

A Plan to Tackle the Challenge

A series focused on nonpartisan reasoned solutions in the nation’s interest to the central

Overview

Demographic and market rends acerbaed by COVID-19's Impact on the werkforce

am converging to woran Bbor shortages, presendng Important chalienges for business
and pubic pallcy leaders a5 the naton srves tor hs y and compata n
e postpandemic ara. Bafore the pandamic ook hoid in tha US In March 2020, the US
Isbor forca was aready showing signs of being stratched. The unemployment rae was

a1 or below 4 porcent for the prov lows 24 monchs.' But the race which capeures those

who are sligble to work but have not bean employed for over 18 months Is just sbove 7
percem and Is concanuanad n partcularly v unarabie segments of tha US population. Job
openings wera avaraging over 7 milkenwhike the of Py wotaled
Joss than & millon.” Average hourly wages for privans SeCTor workers graw a13n verage
anrual raee of 3.3 parcent In 2015, the 125105t 218 on record since The annual R was

Read the latest CED Solutions Brief: A reperedin 208

Several long-1emm demographic rends comributed 10 3 ught labor supply even bafora the

The US Labor Shortage: A Plan to Tackle the D e e e . o o]

projectad to cominue bayond 2040,

C h al | e n q e The pandemic’s Impact has further corstrictad the labor supply. Whie labor force partick
pation data 3s of March 2022 show thatworkars an recurning to tha Bbor forog, amployers

ana sul unable w Ml jobs and wave of new COVID-19 @ses could threatan
further Improvemancs. TWo years in as businesses Jrempt to resume nommal opaauons
and Amaricans adjust 1o Ife during a pandemic, labor force participation rates for aimost

VIeW a” CED Solutions BrlefS: al demographic groups are below prepandamic raws. Inthawake of the pandaemic, fawar .
https://www.ced.org/solutions-briefs THE CONFERENCE BoARD (g

challenges we face in order to provide prosperity for all Americans.
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https://www.ced.org/solutions-briefs
https://www.ced.org/solutions-briefs/the-us-labor-shortage-a-plan-to-tackle-the-challenge
https://www.ced.org/solutions-briefs
https://www.ced.org/solutions-briefs/the-us-labor-shortage-a-plan-to-tackle-the-challenge

SUSTAINING
CAPITALISM

Podcast Series

Prospects for Easing the Supply
Chain Crisis

Moderated by John Gardner,

Vice President, Public Policy, CED

Sustaining Capitalism
A podcast series brought to you by Committee for Economic Development of The Conference Board (CED)
with experts who provide a deeper understanding about the major issues facing the US economy.

Click here for a complete listing of all of our Sustaining Capitalism podcasts or on most popular
podcasting platforms, including:

@ U it LISTEN ON
%7 Apple Podcasts *.1" Google Podcasts
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https://www.conference-board.org/podcasts/authordetail.cfm?author=6937
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

Webcast/Podcast Series: CEO Perspectives - Insights for What's Ahead ™

Dr. Lori Esposito Murray, President of the

of o & § | Committee for Economic Development, the public
PERSPECTIVES . ' policy center of The Conference Board (CED) sits
Insights for What'’s Ahead™ - : down with The Conference Board President and

e M CEO Steve Odland to discuss the relationship
Russia and India: L peheed between India, Russia, and China, and what it
A Sanctions Odd Couple? means for the global economy.

Listen & Subscribe

Available on our website at www.conference-board.org/podcasts/ceo-perspectives-podcast
or on most popular podcasting platforms, including:

@ g i el LISTEN ON
¥ Apple Podcasts *.1" Google Podcasts
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http://www.conference-board.org/podcasts/ceo-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

Geopolitics Content Hub

Updated daily with the latest insights for your
company to navigate the Russia-Ukraine Crisis

Visit https://www.conference-board.org/topics/geopolitics ;


https://www.conference-board.org/topics/geopolitics

myTCB"

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

Conferences & Data & Center & Access My Calendar
Member Events Benchmarking Councils Experts.

MY LATEST RESEARCH & INSIGHTS RENDING TOPIC

Featured Insights

Emerging Markets View: Falling
infection rates set the stage for
continued recovery

17 March, 2021 | Economy Watch Reports

P )

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge™ 2021:
¢ 2021: Results of the 2020 Leadership: Driving “Perform Leading in a Post-COVID-19  «
Follow-up Survey & Transform” Innovation for
Step-changed Business Results
25 March, 2021 | Publication »ly Calendar
+ Data-driven Approach for

fanaging a Direct-contracted
rovider Network

F >
—
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

NOW AVAILABLE!

Conferences On-Demand

Discover the best of The Conference Board Contferences...
at your convenience, wherever you are!

Explore our growing lineup of Conferences
On-Demand and experience the full depth of

= ) the content at your own pace.
\

\ To register, visit
t'» www.conference-board.org/conferences/on-demand/
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Upcoming Webcast Programming from The Conference Board

=  From Pledges to Action: How Corporate
Commitments to Sustainability Are Making a
Positive Impact - and Do Your Customers Know?
(April 22, 2022)

= COVID-19 Year Three: Intentional International
Corporate Giving
(April 26, 2022)

= Communications Watch: Corporate Communications
Practices - What Lies Ahead?
(April 28, 2022)

=  CED Policy Watch Webcast
(May 19, 2022)

View all of our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/
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https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/sustainability-positive-impact
https://www.conference-board.org/webcast/specials/international-corporate-giving
https://www.conference-board.org/webcast/marketing-communications-watch/cco-best-practices
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