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1. Ideas ≠ Opportunities

2. Conditions are changing fast

3. Opportunities exist at intersections

4. The importance of alignment
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Need Eat more vegetables, 

outbreaks of food-borne illness

Value Edible surfactants, great 

scent, easy consumer story

Conditions Retailers disliked 

implications



Ideas ≠ Opportunities 



But you can’t kill an 

OPPORTUNITY!

You can kill an IDEA…







Engaging a younger audience 

in the brand and decorating 

with color

Opportunity:Idea:

Creating products outside 

the core business



Middleware



Need Hygiene health in 

Africa is very poor

Value Very effective 

hygiene products

Conditions Providing 

clean water first will 

build the market for the 

future



Conditions are 
changing fast











Opportunities exist at 
intersections 
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The importance of 
alignment 
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