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NETELIX

2004 2019

83,000 employees 158M users
9094 stores $15.8B revenue
$5.9B revenue

Netflix is a “very small, niche business

that is losing money.”
- Blockbuster CEQO, 2000
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Sstrategy




with aligned, clear
roadmaps
It isn’t iInnovation iIf it doesn’t

make it to market!
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Qpportunity
Thmking:



1. ldeas # Opportunities
2. Conditions are changing fast
3. Opportunities exist at intersections

4. The importance of alignment



Opportunity (op-por-tu-ni-ty)
Latin OB PORTU (1375-1425)
Into port



late 150075
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Value

"y Conditions
Proposition



Need + Value -+— Conditions

Proposition

OppoFtunity



An idea before its time...

Need Eat more vegetables,
outbreaks of food-borne illiness

Value Edible surfactants, great
scent, easy consumer story

Conditions Retailers disliked
implications

PeG




ldeas # Opportunities



You can kill an IDEA...

But you can’t kill an

OPPORTUNITY'
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MEET THE

81-YEAR-OLD
QUEEN OF BBO
PITMASTERS

by Daniel Vaughn




|dea:

Creating products outside
the core business

Opportunity:

Engaging a younger audience
in the brand and decorating
with color



Opportunity Territory

Middleware

Platform Platform Platform




Need Hygiene health in
Africa is very poor

Value Very effective
hygiene products

Conditions Providing
clean water first will
build the market for the
future

PeG

P&G has provided 11 billion liters of clean water
since 2004, helping women around the world.




Conditions are
changing fast
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Future of Workforce

Definition

Fulure Prooling

Future of Innovation

Definition
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Workforce




Opportunities exist at
INtersections
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Future of
Business
Models

Future of
Collaboration

Future of
Water

Future of
Innovation

Future of
Regulation

Future of
Cleanliness

Future of
Community

Future of
Plant-based
Food




Innovation
Manufacturing
Workforce

Water
Oil & Gas
Materials

Sustainability
Off-Grid
Community
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Commerce INnNnovation

Workforce




The importance of
allgnment



The Future of...

Commerce Mobility
Water Business

Regulations Models
Innovation

Workforce
Cleanliness

Manufacturing
Sustainability ~ Energy

Opportunity Territory

Opportunity Space

Platform

Platform

Platform
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Pam Henderson, Ph.D. Bob Godfroid, Ph.D.

pam.henderson@new-edge.com bob.godfroid@new-edge.com




