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Leading in times of COVID-19
PART 1: How to Build and Lead an Engaging Remote Organization
6th May 2020
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Making the most of the webcast 

Participate in polls

Download 
presentation

(afterwards as pdf)

View Full 
Screen

Share with your 
colleagues 

(available on Demand)

Tell us about your experience to help us improve our future program
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Earn Credits
§ Stay online for the entire webcast
§ Credit available for participation in the live webcast only

HRCI
ü Type your full name, email address, and specify “HRCI” in the space provided

SHRM
ü Type your full name, email address, and specify “SHRM” in the space provided

CPE
ü Type your full name, email address, and specify “CPE” in the space provided
ü Click ‘ok’ for 3 popups that occur during the program
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Presenter:

Lars Sudmann
Keynote Speaker & Advisor at Sudmann & 
Company and Council Director
at The Conference Board

Lars Sudmann is an author, keynote speaker and 
business advisor on global leadership. 

Additionally, he is the council director of two 
councils at The Conference Board.

Full Bio
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https://www.conference-board.org/bio/lars-sudmann
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Audiences

1

How to Build and Lead an
Engaging Remote Organization

Lars Sudmann
mail@lars-sudmann.com
@larssudmann
be.linkedin.com/in/LarsSudmann
www.lars-sudmann.com
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Why should we care about 
the ‘remote’ environment?
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Who drove the digital 
transformation in your 
company?

CEO o
CIO o
COVID19 o
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From “no remote” or 
a hybrid setup to 
”full remote” 

@larssudmann
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Audiences
„Virtual 
Led“

Remote 
Leader

Global Leadership 
Lecturer

Organizational
Advisor
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Innovation that 
Sticks:

A book about 
innovative 
leadership 
strategies 

@larssudmann
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Virtual teams can 
outperform co-
located teams

Source: Siebdrat, Hoegl, Ernst 2009
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…but…
13

How does it 

feel to work 
like this?
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Like this?
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Or more 
like this?

90% of virtual team 
members complain in 
the beginning about 
insufficient possibility 
to build relationships 
and trust*

*Source: e.g. RW3 study report
http://rw-3.com/VTSReportv7.pdf
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Remote work: at times a roller-coaster

“Where is 
everybody?”

“I am not part 
of a team any 
more…”

“I don’t get 
used to it”

“I have 
learned to 
master this”

“Hey, this will 
work”

J

L

Time in 
remote 
position

In
di

vi
du

al
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En

ga
ge

m
en

t

“Now I know 
how to do 
this”
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mail@lars-sudmann.com

@larssudmann
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# 1 
Proactive 

Interaction
@larssudmann
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Metric:
Daily Interactions

@larssudmann
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Virtual 
Coffees
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#2
Reflect on your 
virtual Image

@larssudmann
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“She was typing all the 
time while on the 

phone”

“’Do that!’ as email text

How rude of him!”

“Did you see that 
funny picture in the 

background?”

“How banal - here 
surely is somebody 
who cannot blog… 
and even spelling 

mistakes….hahaha”

E-Mail Phone

Video Blog
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Johari-Window 
for a Virtual 
Image check

@larssudmann
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Blind 
Spots

Known to 
others

Not known 
to others

Known 
to self

Not known 
to self

Johari-Window in Virtual Interaction

Based on: Luft /  Ingham "The Johari window” 
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#3
Over-share with 

your team

@larssudmann
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Share how you will 
communicate with 
each other

@larssudmann
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Name Preferred 911 Feedback Conflict NoNo in 
Comms

Team Communication Matrix
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#4
Use “The Ladder”

@larssudmann
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“People in our study were convinced 
they’ve accurately understood the 
tone of an e-mail message when in 
fact their odds are no better than 
chance.”

Nicholas Epley
University of Chicago
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Facts are friendly

Never assume

@larssudmann
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#5
Virtual Performance 

Management

@larssudmann
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Jochen Brenner
Associate Director, Procter & Gamble

“Deliverables and work you do are harder to 
see from the distance. On top of that, you 
need to be more agile and anticipate much 
more of what could happen as you just can’t 
check in with your manager at the same 
frequency.”

Performance
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Passive Face
Time Bias

@larssudmann

37

“Passive Face-time” Strategies
Frequency & 

Timing 
(e.g. communicate frequently 

& at different hours)

Availability & 
Responsiveness
(e.g. be easily reachable & 

respond fast)

Face-to-Face 
Meeting Focus 

(e.g. when traveling meet as 
many people F2F as possible) 

Content 
Communication 

(e.g. regularly share the work 
done & give context)
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Frequency & Timing

I have a constant flow of updates 
to management rather than 'burst 
& silence'

O In place O Not needed O Action
@larssudmann
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Results-only 
Leadership Style

Clearly specify results you want to 
have done by you and your team
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#1 Proactive Interaction

#2 Virtual Image

#3 Over-Share

#4 Use the Ladder

#5 Performance & Exposure
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Remote Meetings
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Google 
Powerpoint Karaoke
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#6
Visualize Everything

@larssudmann
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Topic Time Who? Next Step Until when?
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#7
Learn from TV 

Presenters
@larssudmann
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#8
Co-Create

@larssudmann
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www.polleverywhere.com
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#9
Do virtual 

teambuilding
@larssudmann
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Teambuilding
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0

5000

10000

15000

20000

25000

# Tech Manuals in
Companies

# Read Tech Manuals in
Companies
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5 minute tips

@larssudmann
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#10
Have a Drumbeat & 

Heartbeat 
@larssudmann
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Great remote leaders 
check in often & show 
empathy 

@larssudmann
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Happy Birthday 
Robert

@larssudmann
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#1 Proactive Interaction

#2 Virtual Image

#3 Over-Share

#4 Use the Ladder

#5 Performance & Exposure

#6 Over-Visualize

#7 TV Presenter

#8 Co-Create

#9 Virtual Teambuilding

#10 Drumbeat & Heartbeat
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Keep the remote 
momentum

@larssudmann
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Foundation:

‘Remote Mindset’: 
Virtual Work is 

Different
@larssudmann
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mail@lars-sudmann.com

@larssudmann
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Webcasts
Upcoming webcast:

Part 2: Crisis Leadership — How to Navigate Uncertainty With Leadership and Creativity
May 12, 2020 03:00 PM CET

Part 3: Strategies for Thinking Ahead in a New World May 20, 2020 03:00 PM CET

All Upcoming webcasts
On-Demand (Recorded) webcasts

For more information contact:
Margaret Murphy – Upcoming & Content
+32 (0) 2 679 50 65
Margaret.murphy@conferenceboard.org

Derek Servais - IT & Digital Media 
+32 (0) 2 679 50 54
Derek.servais@conferenceboard.org
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CLICK HERE
To tell us about 

your experience!
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https://www.conference-board.org/webcasts/how-to-navigate-uncertainty-with-leadership-and-creativity
https://www.conference-board.org/webcasts/strategies-for-thinking-ahead-in-a-new-world
http://www.conference-board.org/webcasts/webcastlistall.cfm
http://www.conference-board.org/webcasts/ondemand/webcastlistall.cfm
http://converenceboard.org
http://conferenceboard.org
http://tcb.qualtrics.com/SE/%3FSID=SV_4NnznUkI8OqQljT&type=SP&KA=EBE&time=3&region=EU&date=05062020

