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Learning to Lead Innovation Part II: Leading Constructive
Disruption

Transforming Innovation For Better Business Solutions
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Making the most of the webcast

Ask Questions
(via the Q&A box )

Share with your

colleagues
(available on Demand)

Start Group
chat

Group Chat

Download
resources

Available Resources
E] E
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CP E (NAS BA) Sign up for available CEU

credits

v" Click the link in the CEU Request Widget to sign up for credit E m

v’ Stay online for the entire webcast

v" Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Panelists:

Christophe Perthuisot

Former SVP Research & Innovation
Danone

Bio

John Metselaar
(Moderator)

Co-Leader Innovation & Digital Transformation Institute, Program Director of the European,

Asian, and Gulf Innovation Councils, and European Chief Technology & Innovation Officers
Council

The Conference Board
Bio
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CREATING AN AGILE R&D
FOR
DISRUPTIVE INNOVATION

Christophe Perthuisot
SVP Research & Innovation
The Conference Board- October 21
www.linkedin.com/in/christophe-perthuisot
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DANONE Ré&l: INNOVATION IN OUR DNA

Deliver innovations through breakthrough science and technologies

Science Technology

Probiotics Sweetening systems
Hydration Proteins
Biomaterials



AND STILL VERY ACTIVE (2020 FY Results)

Another year of accelerated innovation
36% of revenues generated from products launched less than 2 years ago

% of Innovation in Net Sales ()
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36%

DRY DOESN'T HAVE
T0 BE BORING

Goodness Made Greater
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YET... CHANGE IS HAPPENING AT UNPRECEDENTED SPEED

One should eat to live, not live to eat. —Moliere



ENABLED BY AN ARRAY OF DISRUPTIVE TECHNOLOGIES

BIO-ENGINEERING < , W ARTIFICIAL FOOD /
y NEWTRITION

Mixed VYegetable:1.00
Mixed Fruit:0.96
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WE ARE MOVING
TOA
“DISRUPTION”

ECONOMY




LEAVING R&D TEAMS WITH EXCITING CHALLENGES

STRENGTH WEAKNESS

High expertise Lack of disruptive innovation
Strong short term innovation portfolio Science & Technology roadmaps not strong enough
Open Innovation struggles to deliver meaningful options

OPPORTUNITY THREAT

New consumer trends provide new ground for innovation Increasing workload & complexity
Data enabled tools can rapidly expand capabilities Loss of competitive edge
New entrants on the market
(sometime from different industries)
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ECOSYSTEM INNOVATION: FROM MULTIPLE SOLUTIONS - Nutrition

What are my predisposition How my diet affects my body daily Food, personalized

— 3D print & @Home —
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ECOSYSTEM INNOVATION: TO A HOLISTIC PROPOSITION

DELIVERY
QUANTIFIED SELF
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CO-CREATING WITHA FULL SET OF PARTNERS

d The-Kitchen DANONEA HealthForLife (eit') Food
BlTSXBlTES FoodTech Hub VENTURES

STARTUP INCUBATORS VENTURE CAPITAL NETWORK OF NETWORKS
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ONE PLANET . ONE HEALTH

INNOVATION LABS INNO HUB
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BUILD INTERNAL PLATFORMS TO ACTIVATE
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SUPERIOR EXPERIENCE MUST BE DESIGNED IN

FROM TO

Leave it to Chance Superior by Design



MAP THE USER JOURNEY: IDENTIFY KEY NEEDS (Eg. Out Of Home)

Find alternative Check water Sustainable Personalisation &
water source guality options health benefits

create your perfect drink
N
@
MAP OUT-OF-HOME GUARANTEE SAFETY PROVIDE WATER DESIGN A PERSONALISED
WATER ACCESS WITHOUT WASTE DRINKING EXPERIENCE

tap & Lishtot




INCLUDE HEALTH & SUSTAINABILITY AT THE HEART OF EXPERIENCE

‘HowGood” is an App allowing to evaluate products

HowGood on 100+ criteria, enabling consumer choices

Overall Product Impact:

PHASE OUT BETTER THAN % OF ‘INDUSTRY v
BAD PRODUCTS

Updated
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AND AT THE HEART OF YOUR INNOVATION PROCESS

PRODUCT IMPACT
Better than 79% of Industry
300+ 1MM+
water almond salt natural flavors ) (Ceanesugar ) ((soy lecithin
I c a PROCESSING
LAE
R E

materials certifications goods UPC'S
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TAKE R&I INTO THE
DIGITAL ERA

Innovation / PLM
Data Analytics to the max

In-silico Product Development




MOVE TO AN HOLISTIC MANAGEMENT OF PRODUCT INFORMATION

Implement end-to-end Product Lifecycle Management tool (PLM).

e Accelerate Innovation

 Transparency

Product

« Measure against goals ' Lifecycle

* Follow portfolio

 Product Insights



UPSKILL DATA ANALYTICS ACROSS THE BOARD

Allows to generate new insights from your consumer, science and formulation data

Leveraging Al to generate new plant-based health solutions

R >

. brightseed

WE FIND AUTHENTIC SOURCES OF HEALTH COMPOUNDS, FASTER

Brightseed’s novel Human metabolism
plant compound data data space
Space



ACCELERATE IN-SILICO PRODUCT DEVELOPMENT

/ 3D file MOD&SIM 3D mock up First Samples \

From 40 days
in 2010
To 3 days now

/

In-silico water formulation

VALIDATE UNDERSTAND
NEW SPRINGS MARKET

Specific functionalities
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The reality of
the new
workforce will

present
several
challenges In
R&|

SMFA




WE NEED TO EVOLVE THE WAY WE MANAGE PEOPLE

Agility and
Diversity.

The pillars of
the modern
R&I
workforce.

o

How do we manage talents looking for regular
changes in professional challenges within an
expertise-based function ?

How do we remain attractive in a
shrinking pool of technical and
scientific talents ?

How do leverage diversity for the
function (international talents,
different generations...) ?

How do we access world-class
competencies for short duration?

How do we retain agility yet build a
competitive edge?



CONCLUSION

Disruptive Economies needs Disruptive Innovations

Create value through ecosystem innovations
The Consumer is still the boss
Data & Al will unearth new opportunities

Think Coalitions and Team Sport
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Learning to Lead Innovation:
Lessons from CTIOs - Part Il

Learning to Lead Innovation Part I:
Ambidextrous Leadership - Perform
Today while Creating the Future

November 09, 2021 09:00 AM ET [09:00]
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