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Some of the critical questions and issues we will be 

answering today

▪ Is the US at full 

employment? Is 

there room for 

more growth?

▪ What is the 

outlook for the 

US labor market 

and wages?

▪ How has the global 

labor market outlook 

changed?

▪ Are we on the verge of 

a productivity boom?
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The US at Full 

Employment
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Most Pandemic-Era Jobs Lost Have Been Recouped With Reopening

Source: US Bureau of Labor Statistics and The Conference Board.
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Most Demographics Are At or Near Pre-Pandemic Jobless Rates

Source: US Bureau of Labor Statistics and The Conference Board.
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Not All In-Person Services Sectors Have Fully Recovered

Source: US Bureau of Labor Statistics and The Conference Board.
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Parents With Children Are Not Fully Back to Work

Source: US Bureau of Labor Statistics and The Conference Board. Source: Bureau of Labor Statistics and The Conference Board.
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Labor Shortages Still A Major Issue in the US

Sources: Bureau of Labor Statistics and The Conference Board.
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What Is Driving Labor Shortages?

Sources: Bureau of Labor Statistics and The Conference Board.

• Factors Driving Labor Shortages
✓ COVID-19 fear factor

✓ Pre-existing conditions

✓ Child and adult care challenges

✓ Built-up savings

✓ Aging populations

✓ Retirements

✓ Skills mismatches

✓ Vaccine mandates

✓ Low wages

✓ Tight job requirements

✓ Travel bans on foreign workers

✓ Fewer multiple job holders

✓ Past fiscal polices

✓ Great Resignation/Great Reset
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Wages Rising Rapidly Especially Among In-Person Services Jobs

Sources: Bureau of Labor Statistics and The Conference Board.
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Higher Inflation Drivers – Price Spirals

Sources: Bureau of Labor Statistics, Congressional Budget Office, and The 

Conference Board.

Various Types of Price Spirals Is the US in a Wage-Price Spiral?

Wage-Wage Spiral

- “wages rise because other wages are rising”

Price-Price Spiral

- “prices rise because other prices are rising”

- Paul Krugman

Wage-Price Spiral

- “workers want to maintain or increase their real 

wage, and firms want to maintain or increase 

their markups, and remains so long as either the 

initial trigger disappears or one side gives up”

- Olivier Blanchard
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US Labor Market 

Outlook
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Source: Bureau of Labor Statistics and The Conference Board.

The Conference Board Labor Market Expectations

Source: Bureau of Labor Statistics and The Conference Board.
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Older Americans Own Assets and Are Wealthier Post-Pandemic
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Labor Shortages for Low-Skilled Workers to Worsen
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Labor Shortages: Solutions

• Solutions for Addressing Labor Shortages
✓ Higher Wages

✓ More Benefits

✓ Remote Work

✓ Outsourcing

✓ Paid Leave

✓ Subsidized Childcare

✓ Immigration 

✓ Automation

✓ Higher Birth Rates

✓ Flexible Hours/Work Arrangements

✓ Upskilling & Training

✓ Advertising wage, benefits

✓ Lower education/skills requirements

• Generational Drivers
✓ Flexibility

✓ Recognition / Pay

✓ Optionality
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Global Labor 

Market Outlook
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A close-up to the post-Covid global labour market

Full recovery not yet achieved

• Number of hours worked remain 

depressed

• Not everybody has returned to work

• Job growth not sufficient to close the 

gap

Source: ILO, World Employment and Social Outlook Trends, 2022
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Labour market shortages? Not everywhere

Source: ILO, Covid Monitor, 9th edition

Changes in labour market tightness
(Oct 2021 to March 2022, contributions by component)

Euro area
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Gender gap in hours worked has not been fully closed… 

…except in high-income countries

Globally, gender gap wider than before the 

pandemic

…as developing countries are hard hit…

…and informal employment is lagging 

behind in the recovery

Deviation in gender working-hours gap relative to baseline 
(2019 Q4, adjusted for 15-64 population, female-male, by income 
group)

Source: ILO, Covid Monitor, 9th edition
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Is remote work going to stay?

Employees would like to work remotely….                            …but employers fear a drop in productivity
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Labour incomes have shifted
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Talent shortage – a global phenomenon that is going to worsen
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Are we on the verge of a productivity boom?

Global productivity has disappointed….                             despite an acceleration in new technologies…

Source: The Conference Board Source: Ernst, Merola, and Samaan, 2019
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Most tech applications concentrated in only few domains…
…which limits economy-wide benefits

▪ E-commerce and B2B applications with 

limited impact on productivity

▪ High and rising entry barriers to app 

development

✓ Lack of access to data/algos

✓ Rising energy costs

✓ Regulatory compliance costs

Computing
24%

B2C
22%

B2B
21%

EdTech
1%

FinTech
11%

HR analytics
4%

Leisure, gaming
2%

Medical 
applications

6%

Transport, 
autonomous 

driving
9%

Source: Geneva Macro Labs, 2022
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Outlook

▪ Rising productivity key challenges to address current labour market woes

✓ Current inflation pressure mostly a supply issue as benefits from globalisation disappear

▪ Challenging global demography

✓ All advanced economies and some major emerging economies are ageing fast

✓ Migration is of little relief if migrants are not properly integrated and trained

▪ Persistent labour shortages are restoring power balance on labour markets

✓ Strengthen bargaining power…and set incentives to diffuse new technologies more broadly

✓ Consorted effort needed to restore a virtuous productivity-wage cycle
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Upcoming Webcast Programming from The Conference Board

View all of our upcoming webcast programs at 

https://www.conference-board.org/webcasts/upcoming/

▪ Window On: The Future of Finance 

(May 25)

▪ The Reimagined Workplace Two Years Later 

(May 26)

▪ Economy Watch

(June 15)

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/window-on/may25
https://www.conference-board.org/webcast/perspectives-and-insights/the-reimagined-workplace
https://www.conference-board.org/webcast/economy-watch/june-2022
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Enjoyed Today’s Program? 

Continue the Conversation with our Experts in the… 

Economy Strategy & Finance Center Community*

* New digital platform designed to enable private discussions among experts and peer executives within the Economy, Strategy & 

Finance Center and Councils. To learn more, contact: membership@conferenceboard.org.

https://community.conference-board.org/esf-center

Next Experts Live: 

Global Supply Chains
If companies want to diversify 

their production facilities away 

from China, where would they go?

Tuesday, June 7

1 – 1:45 pm ET

Featuring:

Ataman Ozyildirim

Senior Director, 

Economics

https://www.conference-board.org/mytcb
mailto:membership@conferenceboard.org
https://community.conference-board.org/esf-center
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NEW Podcast Series: CEO Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/ceo-

perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 

series features in-depth interviews with thought 

leaders from The Conference Board to provide 

business executives with data-driven insights to 

prepare them for what’s ahead.

https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

