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Making the most of the webcast

Ask Questions
(via the chat box)
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(available on Demand)
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CPE (NAsBA)

v" Click the link in the CEU Request Pod in the bottom right corner of the webcast console to sign
up for credit

v’ Stay online for the entire webcast
v" Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Panelists:

Eric Salama

Global Business Leader, Chair @ ComicRelief, Senior Fellow, former CEO
@Kantar

Eric is a global business leader with a track record of transformation. He is
currently the Chairman of Comic Relief, a Senior Fellow at Harvard’s
Kennedy School and a director of Morning Consult. He has recently
stepped down as CEO of Kantar, one of the world’s leading rese...Full Bio
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Chris Gentle (Moderator)

Director of Insights

The Conference Board

Dr. Chris Gentle is an advisor to The Conference Board and teaches at
London Business School and Hult International Business School. He is also
NED at Reach South and Chair of the Finance Committee.

Chris has over 20 years international experience in strategy consulting
working at b...Full Bio
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Growing uncertainty & complexity, but a decline in trust

ALFRED |l — Global Economic Policy Uncertainty Index: Current Price Adjusted GDP
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Costs of doing nothing higher than those of action
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Does doing the right thing pay?

“Globalization was fantastic,
except that it hollowed out the
middle in many parts” of the world.
A company like Microsoft will be
rejected “unless [we] are really

adding economic surplus in any B M ic rOSOft

country [we] operate in.”
Mr S. Nardella, CEO, Microsoft.

Source: Bloomberg Technology. Brad Stone. 21 Jan 2019.
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Final thought...... Gaining competitive advantage & survival

Will companies which can’t align ethics, purpose and compliance with
strategy lose out to those companies which can?

PURPOSE

CULTURE & BRAND &

STRATEGY& OPS COMMS

VALUES

COMMERCIAL
OUTCOMES

Action: With the lifespan of a firm in S&P Index to average <15 years by 2025 successfully
iImplementing a differentiating business strategy & purpose could be paramount in the
future success of the organisation. Allowing doing the right thing to pay?
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Join us November 3", 2020 for part three —
The Digital Board — Board Governance in the 215t Century
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