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Some of the critical questions and issues we will

be answering today

= What are the critical = Which are the

challenges facing topics of the

those leading greatest need for

Communications insight and what

and Marketing teams  are the issues

today? driving those
needs?
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= How do these

challenges and needs
vary between B2B and
B2C organizations? And
how do they differ
between CCOs and
CMOs?

= What can we do to meet

these challenges and
what is the outlook in the
next 2 years for the
professions?
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Denise Dahlhoff, PhD Brad Hiranaga Ivan Pollard

Senior Researcher, Former Chief Brand Officer, Center Leader, Marketing &
Consumer Research North America Communications

The Conference Board General Mills The Conference Board
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CPE SIGN UP FOR
(NAS BA) AVAILABLE CPE
v Click the link in the CEU Request Widget to sign up CREDIT

for credit

v Stay online for the entire webcast

v Click ‘ok’ for 3 popups that occur during the
program

v Credit available for participation in live webcast only
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Our survey

A rapid pulse survey sent out to members and non-members in the middle of June, 2022

* 121 responses

- 73 Marketing, 23 Communications, 25 Combined
- 35B2B, 36 B2C, 50 B2B2C

- 3 simple questions
- What are your biggest challenges?

- Where do you need more/better insights?

- Where would you instinctively turn to find those insights?

»
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There are nine challenges of ‘critical mass' facing M&C executives in this volatile environment
Q: Currently, what are the bhiggest challenges for you in your job? (pick 5)

0% 20% 40% 60%

Finding the right way to engage all stakeholder groups NG -
Proving the value of investment in my areas of responsibility [IIIEIEGEGGEGEE e 43%
Attracting and retaining world class talent [N 2
Measuring the impact of my marketing and communications I 22%
Securing resources required by my teams [
Being too busy to find thetime to learn NN -
Structuring and organizing my team to prioritize our work [N o
Scope creep in the roles I play [N 22
The rate of change of the landscape [Nl =
Managing culture, creativity and collaboration with hybrid team I 2%
Staying up to date with consumer insights and technology |G -
Managing the transition to digitizing my work |GGG -
other I
Finding the right data partners [N -

Finding and managing the best agencies [IIIIEG -

Source: CMO & CCO Survey, The Conference Board, 2022
Note: n=121

»
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B2B is leaning in to measurement and team/stakeholder management whilst B2C is focused on
resourcing and learning to stay ahead of the rapidly changing landscape

Currently, what are the biggest challenges for you in your job? (Pick 5)

-

Finding the right way to engage all stakeholder groups

Proving the value of investment in my areas of responsibility

Attracting and retaining world class talent

Measuring the impact of my marketing and communications

Securing resources required by my teams

Being too busy to find the time to learn

Structuring and organizing my team to prioritize our work

Scope creep in the roles | play

The rate of change of the landscape

Managing culture, creativity and collaboration with hybrid team
Staying up to date with consumer insights and technology

Managing the transition to digitizing my work

Other H B2B -
Finding the right data partners B2C
m B2B2C
Finding and managing the best agencies
0% 20% 40% 60%

Source: CMO & CCO Survey, The Conference Board, 2022
Note: B2B, n=35; B2C, n=36; B2B2C n=50.
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Communications leaders are focused on meeting their growing internal demand.
Marketing leaders are focused on proving they will grow the business externally.
Q: Currently, what are the biggest challenges for you in your job? (Pick 5)

Finding the right way to engage all stakeholder groups o _
Proving the value of investment in my areas of responsibility e —— _
Attracting and retaining world class talent | ey
Measuring the impact of my marketing and communications o
Securing resources required by my teams — -
Being too busy to find the time to learn S
Structuring and organizing my team to prioritize our work ..
Scope creep in the roles | play =
The rate of change of the landscape e -
Managing culture, creativity and collaboration with hybrid team e -
Staying up to date with consumer insights and technology =
Managing the transition to digitizing my work e — -
B Marketing executives ==
Other [ — B Communications executives <
Finding the right data partners ] Combined

Finding and managing the best agencies |

0% 20% 40% 60%

Source: CMO & CCO Survey, The Conference Board, 2022 . L . . ) . . .
Note: Marketing, n=73; Communications, n=23; Combined (those doing both functions and those in supporting functions)n=25.
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The need for benchmarking is common to all. Communicationsleaders are focused on their evolving
role. Marketers are more focused on the dynamics of investment.

Q: Where do you feel external insights and analysis would help you most in your job? (Pick 3)

Benchmarking data to compare my organization and to other businesses
Organizational constructs for modern marketing and communications functions
Managing stakeholder expectations of the marketing & communications functions
The evolving economics of marketing

The evolving ecosystem of customer, consumer, producer, supplier and data providers
The economic power of branding

The evolving role of the Chief Marketing Officer and Chief Communications Officer
Stakeholder expectations on environmental, social, and corporate governance topics
Insights on human capital and talent management

Insights on short-term (spending) and long-term consumer trends (demographics)
Cultural identity and its use in communications and marketing

Economic insights (economy, consumer confidence, inflation, etc.)

Other

0.

Note: Marketing, n=73; Communications, n=23; Combined (those doing both functions and those in supporting functions)n=25.

Source: CMO & CCO Survey, The Conference Board, 2022
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B2C companies seek more insight on branding and data; B2B are seeking
more ESG and stakeholderinsights

Where do you feel external insights and analysis would help you most in your job? (Pick 3)

Benchmarking data to compare my organization and to other businesses

Organizational constructs for modern marketing and communications functions

Managing stakeholder expectations of the marketing & communications functions

The evolving economics of marketing

The evolving ecosystem of customer, producer, supplier and data providers
The economic power of branding

The evolving role of the Chief Marketing Officer and Chief Communications Officer

Stakeholder expectations on environmental, social, and corporate governance

Insights on human capital and talent management

Insights on short-term (spending) and long-term consumer trends (demographics)
Cultural identity and its use in communications and marketing
Economic insights (economy, consumer confidence, inflation, etc.)

Other

0.0% 20.0% 40.0% 60.0%

Source: CMO & CCO Survey, The Conference Board, 2022
Note: B2B, n=35; B2C, n=36; B2B2C n=50.
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By Function

Marketing

Big Consultancies

Insights organization

My peers in other companies at
events

Meetings with vendors, technology
companies and others

Comms

Insights organization

My peers in other companies at
events

My agency network of partners

Big Consultancies

Combined

Insights organization

Big Consultancies

My peers in other companies at
events

Industry Associations

My agency network of partners

Industry Associations

The internet -Independent research
and learning online

The internet -Independent research
and learning online

The internet -Independent research
and learning online

My team attending
conferences/events/webcasts etc.
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By Business Type

Business to Business

Insights organizations

Big Consultancies

Industry Associations

Business to Consumer

Big Consultancies

Insights organizations

Industry Associations

B2B2C

Big Consultancies

Insights organizations

My agency network of partners

My agency network of partners

My agency network of partners

The internet -Independent research
and learning online

The internet -Independent research
and learning online

Meetings with vendors, technology
companies and others

Industry Associations
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The Next Webcast from The M&C Center

= August 16, 11:00 ET
" \With The Harris Poll

.- Putting a DENT in the Future

= (Deep Expert Network Trends)

View all of our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/

»
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https://www.conference-board.org/webcasts/upcoming/

IR
THE CONFERENCE BOARD @

/MARKETING
& COMMUNICATIONS

Join The Marketing & Communications Center

For Insights to Fuel
YOUR STORYTELLING

Powerful storytelling that Insights distilled from
sustains business growth business sources

For more information, contact michelle.lamarchesmith@conference-board.org
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Navigating
the Economic Storm

YOUR INDISPENSABLE GUIDE THROUGH
THE GLOBAL RECESSION

g
.......



https://www.conference-board.org/topics/recession

NEW Podcast Series: CEO Perspectives - Insights for What's Ahead™

FERSPECRINVE S
Insights for What’s Ahead™

Listen & Subscribe

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide
business executives with data-driven insights to

prepare them for what's ahead.

Available on our website at https://www.conference-board.org/podcasts/ceo-

perspectives-podcast or on most popular podcasting platforms, including:

LISTEN ON

@ Apple Podcasts
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' 15.' Listen on
*.1" Google Podcasts



https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

