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Today’s Discussion

« Opportunity and Business Goals: What is the vision and opportunity finance
leaders have to operationalize and scale through data-driven insights and
visibility.

« Approach and Execution: Discuss the key steps needed to operationalize and
automate integrated, efficient financial processes in one secure, integrated
platform.

« Results and Business Outcomes: Highlight the business value and benefits
that can be achieved through the digital transformation of financial processes
and operations creating the foundation for continuous innovation.
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Today’s Objectives

« Discover the impact of digital finance transformation in helping your organization
become change ready and prepared to adapt to the ever-evolving business
landscape

« Learn leading practices on how to address challenges faced in driving the digital
agenda as finance leaders redefine and shape the future of their organization

« Hear directly from a finance leader on how M&A was the catalyst that sparked
their digital transformation, culture of collaboration, and a platform for better
business decision-making, innovation, and growth
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Enjoyed Today’s Program?

Continue the Conversation with our Experts in the...
Economy Strategy & Finance Center Community*

Join Experts Live

EXPERTS
Supply Chain Disruptions, LIVE

Port Infrastructure Demands,

and Implications for Business

Thursday, September 8"
11am — 11:45am ET

https://community.conference-board.org/esf-center

* New digital platform designed to enable private discussions among experts and peer executives within the Economy, Strategy &
Finance Center. To learn more, contact: membership@conferenceboard.org.

© 2022 The Conference Board, Inc. | www.conferenceboard.org



https://www.conference-board.org/mytcb
mailto:membership@conferenceboard.org
https://community.conference-board.org/esf-center
https://www.conference-board.org/memberevents/ESFexpertslive/SupplyChainDisruptions

Podcast Series: CEO Perspectives - Insights for What's Ahead ™

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide
business executives with data-driven insights to

prepare them for what’s ahead.

£
PERSPECTIVES ﬁ%.

Insights for What's Ahead™ Listen & Subscribe

Available on our website at https://www.conference-board.org/podcasts/ceo-
perspectives-podcast or on most popular podcasting platforms, including:

@ ":E" kg e LISTEN ON
¥ Apple Podcasts *.1" Google Podcasts
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https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Navigating
the Economic Sterm

YOUR INDISPENSABLE GUIDE THROUGH
THE GLOBAL RECESSION

Visit: https://www.conference-board.org/topics/recession



https://www.conference-board.org/topics/recession
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