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Today’s Webcast — Realizing the Potential....
Key Actionable Insights

“Digital Transformation” is less about Digital and more about TRANSFORMATION

2. Where The Conference Board brings unique value: Real stories, learnings, and insights
from Fortune 500 and beyond Practitioners.

3. Three core insights extracted on how Digital becomes TRANSFORMATION
Five competencies required to support and enable Digital TRANSFORMATION
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CPE (NAsBA)

v" Click the link in the CEU Request Pod in the bottom right corner of the webcast console to sign
up for credit

v’ Stay online for the entire webcast
v" Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Productivity Paradox:
Despite the ubiquity of digital
technologies, global
productivity growth has
2009 tapered since 2005.
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What is Digital Transformation?

Digital transformation is the use of digital technologies (such as ubiquitous
broadband, cloud storage, mobile technologies, data analytics, machine

learning/artificial intelligence, and emerging production technologies such as
additive manufacturing) and the data they produce to connect organizations,
people, physical assets, and processes to generate better business outcomes.

DIGITIZATION DIGITALIZATION DIGITAL TRANSFORMATION
The conversic:_n _Of The application of digital The innovation of external
products to digital format technologies to re-engineer and business models via the

and the concomitant enhance business processes application of digital

inventions that ensue and the internal operating model. ~ technologies.
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Three Insights

e o o

Digital transformation Digital transformation is Measuring digital
must be integrated within most impactful when it transformation requires a
business strategy leads to business model multifaceted approach

innovation




Digital transformation strategy must be
Integrated within the business strategy

= Companies with a digital strategy closely derived
from the overarching corporate or business unit
strategy saw superior results from their digital
transformations

» These companies were not “going digital” merely
for the sake of “going digital”

= “Bold bets” on digital initiatives often fail if they
are not integrated within a firm’s strategy

DIGITAL
TRANSORMTION

STRATEGY

DIGITAL
TECHNOLOGIES




CEOs: Creation of new business models because of disruptive
technologies a critical issue

CEOs MNon-CEOs

Latin
INTERMNAL HOT-BUTTONM ISSUES Europe America C-Suite

Attraction and retention of tooialonie .Y

-_—
< Create new business models because of 3
disruptive technalogies

Create a more innovative cultUre

Develop "Next Gen" leaders
Cost reduction

Data analytics/data collaboration
Volatility in cash flow

Better alignment of compensation and
incentives with business strategy

Manage mergers and acquisitions
Build a more inclusive culture

A more effective performance
measurement system for employees

Wage inflation

Redistribute work between humans
and machines

Workforce diversity

Data privacy

Implement equal pay for equal work
Labor regulations

Other

Provide healthcare benefits for employees

N=740 N=123 M=1462 N=188 MN=8%9 MN=112 M=T80
Meote: T indicates tied ranking

Source: The Conference Board C-5uite Challenge 2020
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Digital transformation is most impactful when it leads to business model
Innovation

Value Proposition

Value Creation

Value Capture

Value Network

Strategy stage Business model
(contingency plan (underlying_ Operating Model
for which business »business logic < > (tactical optimization)
model to adopt) of the go-to-

market strategy)

Digital Technologies

Source: Casadesus-Masanell and Ricart, 2010, LRP; Velu, C. (2018), Coopetition and Business Models, Routledge
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@Digital transformation opportunities and challenges

Servitization of furnace filters and
manufacturing

Telematics and
fleet management services

Global traceability of diamonds
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Measuring digital transformation requires a multifaceted approach

How prepared is your How is your Is your organization

organization to execute organization’s business seeing positive

digital transformation? model evolving, and outcomes from digital
how well are its digital transformation?

transformation initiatives
progressing?

Signposts of Business Model Compilation of
Innovation Cohesiveness metrics
Scorecard (BMCS)
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Use Signposts of Innovation to assess readiness for digital
tran SfO rm atl on RESEARCH & DEVELOPMENT

using breakthroughs in science,
enginesring, or applied sciences

EXTERNAL _ DIGITIZATION
INNOVATION ving mabl ehnclogy e
ECOSYSTEM and analytics as well as social

media and enterprise platforms,
artificial intelligence, and
cognitive computing

centains all external parties
and factors which affect a firm's
ability to innovate positively
{or negatively)—from other
companies to government
palicies to customer needs,
to name just a few

BUSINESS &
FINANCIAL
OUTCOMES

INTERNAL ENVIRONMENTAL
INNOVATION & SOCIAL
CULTURE SUSTAINABILITY

involves innovation driven

by the pursuit of a business
growth strategy that seizes
opportunities and manages risks
related 1o the company's
envirenmental and social impacts

is the collection of leadership
and organizational values,
policies, processes, practices, and
tools that affects the innovation
potential of a company

BRAND & CUSTOMER

EXPERIENCE

that drives and is built through innovations
Source: The Conference Board.

/
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@ MIS Reporting on Profitability and Business Models

| [ | [

Customer Enterprise Manufacturing Other
Relationship Resource Support Management
Management | | Planning |H System ] Information | |-

l

MIS Reports Profitability

Matching Revenues and Costs

|

Suppresses the activity system
and its interactions

Source: Velu, C. in Satish Nambisan et al., eds., Business Model Coherence Scorecard (B MCS)
Handbook of Digital Innovation (UK: Edward Elgar, 2020). to Complement Profitability Reporting
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Business Model Cohesiveness Scorecard (BMCS)

Value Proposition

Core Objectives

Value Creation Value Network
Internal Activities - > External Activities
Coherence Analysis Coherence Analysis

Value Capture

Revenue and Cost
Coherence Analysis

Business Model Innovation

Change Analysis

Source: Velu, C. “Business Model Cohesiveness Scorecard: Implications of Digitization for Business Model
Innovation,” in Satish Nambisan et al., eds., Handbook of Digital Innovation (UK: Edward Elgar, 2020).
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BMCS provides information for Business Model Innovation

Distributed Manufacturing with Intelligent Automation

1
CONSUMER ELECTRONICS g) ' SRR m w
o} = &4 =
=

Repair

v

License IP for spare parts

Source: Velu, C. “Business Model Cohesiveness Scorecard: Implications of Digitization for Business Model
Innovation,” in Satish Nambisan et al., eds., Handbook of Digital Innovation (UK: Edward Elgar, 2020).
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easuring digital transformation requires a multifaceted approach

How prepared is your How is your Is your organization

organization to execute organization’s business seeing positive

digital transformation? model evolving, and outcomes from digital
how well are its digital transformation?

transformation initiatives
progressing?
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Three Insights

Digital transformation Digital transformation is Measuring digital
must be integrated within most impactful when it transformation requires a
business strategy leads to business model multifaceted approach

innovation




Five competencies required for successful digital transformation
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Five competencies required for successful digital transformation

@* Customer Centricity — A customer-centric mindset must pervade the culture of the organization rather than be
relegated to a single function. Immersive techniques including journey mapping and ethnographic research can be
powerful catalysts for transformation.
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Five competencies required for successful digital transformation

@ Customer Centricity — A customer-centric mindset must pervade the culture of the organization rather than be

relegated to a single function. Immersive techniques including journey mapping and ethnographic research can be
powerful catalysts for transformation.

"’g‘" Agility — Organization-wide agility is required to respond to rapid technology development. Systems and process
should be implemented that allow for quick decisions, fast actions, prompt results, and rapid prototyping.
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Customer Centricity — A customer-centric mindset must pervade the culture of the organization rather than be

relegated to a single function. Immersive techniques including journey mapping and ethnographic research can be
powerful catalysts for transformation.

@

Agility — Organization-wide agility is required to respond to rapid technology development. Systems and process
should be implemented that allow for quick decisions, fast actions, prompt results, and rapid prototyping.

2|

Cross-Functional Teams — Digital transformation requires the involvement of multiple functions to scale. When

digital transformation strategy is derived from business strategy, a major benefit is support and participation from
multiple business functions, making effective cross-functional teams possible.

X
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Cross-Functional Teams — Digital transformation requires the involvement of multiple functions to scale. When

digital transformation strategy is derived from business strategy, a major benefit is support and participation from
multiple business functions, making effective cross-functional teams possible.

X

()

External Partnerships — Partnerships with external parties, including, customers, collaborators, and digital native

firms, can accelerate digital transformation by leveraging new capabilities and information; however, this still
requires some degree of internal expertise to work effectively.

PE
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Agility — Organization-wide agility is required to respond to rapid technology development. Systems and process
should be implemented that allow for quick decisions, fast actions, prompt results, and rapid prototyping.
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Z Cross-Functional Teams — Digital transformation requires the involvement of multiple functions to scale. When

digital transformation strategy is derived from business strategy, a major benefit is support and participation from
multiple business functions, making effective cross-functional teams possible.

((‘é’)) External Partnerships — Partnerships with external parties, including, customers, collaborators, and digital native

firms, can accelerate digital transformation by leveraging new capabilities and information; however, this still
requires some degree of internal expertise to work effectively.

|I|| Data Proficiency — The quality and maturity of data, including the accuracy, consistency, and completeness of data

as well as the maturity of data governance, privacy, and management policies and processes is one of the primary
inputs of digital transformation.
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Questions!

<
How it is accelerating the rate of change:in our Operating
Models and Business Models and in turn requiring
advancements in Cl speed and capability.

THE CONFERENCE BOARD is a member-driven think tank that delivers trusted insights for what's ahead. Founded in 1916, we are a non-
partisan, not-for-profit entity holding 501(c)(3) tax-exempt status in the United States.

THE CONFERENCE

AMERICAS | +1 212

ASIA | +65 6

EUROPE, MIDDLE EAST, AFRICA | +

COMMITTEE FOR ECONOMIC DEVELOD
OF THE CONFERENCE BOARD | +1 20

THE CONFERENCE BOARD OF CANADA | +1 61

w.conferenceboard.ca
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Upcoming Webcasts from
The Conference Board

Check out our future line-up of webcast
programming from The Conference Board

= Reimagining Compensation for a Changing World (October 9 @ 1pm ET)

» Human Capital Watch: Coaching the Future Digital Leader (October 21 @ 11am ET)

= From Immediate Responses to Planning for the Reimagined Workplace (October 29
@ 1lam ET)

= The Diqital Board - Board Governance in the 21st Century (November 3 @ 9am ET)

View all upcoming webcasts
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Indications
A podcast series brought to you by The
Conference Board Economics, Strategy, &
Finance Center

>
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The Conference Board Indications podcast series helps senior executives understand changing
business and economic conditions worldwide by offering concise, insightful perspectives on overall
economic activity, consumer and CEO confidence, labor market and demographic trends, and
productivity.

Click here for a complete listing of all of our Indications podcasts or
check out our entire podcast lineup at

www.conference-board.org/podcasts
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