Time for a Radical Shift Towards Teaming
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Making the most of the webcast

Ask Questions
(via the Q&A box )

Share with your

colleagues
(available on Demand)

Start Group
chat

Group Chat

Download
resources

Available Resources
E] E
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HRCI, SH RM, & CPE (NASBA) Sign up for available CEU

credits

v" Click the link in the CEU Request Widget to sign up for credit E m

v’ Stay online for the entire webcast
v" Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Prof. David Clutterbuck, PhD
Distinguished Principal Research Fellow
The Conference Board

Bio

Marion Devine

(Moderator)

Senior Human Capital Researcher, Europe
The Conference Board

Bio
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Why organizations need more
effective teams

Complex tasks require greater and greater levels of
collaboration

The individual (heroic) leader model no longer
functions

Talent stays longer in effective teams

As companies move to more virtual teams and matrix
organizations, the overall performance of those teams
often declines without effective teaming behaviours




Why society needs more effective
teams

The challenges facing society today have one
characteristic in common — they are all too complex to
be resolved without higher levels of collaboration within
teams and between teams of teams

We need to replace simplistic thinking with simplexity of
thinking — and that can only come about through the
combination of teams with a high level of diversity In
the way they approach common issues




Linear vs. systemic thinking

Linear Systemic

Fixing the problem Understanding the context
Maintain control Enable, liberate, empower
Discreet solutions Interconnected solutions
Predicted outcomes Emergent and evolving outcomes
Static processes and procedures Evolving processes

Hierarchical communication Unbounded communication
Seeking certainty Living with uncertainty
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A literature analysis of team
performance factors

Purpose and goals .
Role clarity .
Performance focus .

Skills .
Task clarity
Relationship processes

Collaborative
processes °

Requisite diversity

Decision-making
Trust
Psychological safety

Communication within
the team

Leadership processes
Conflict management
Ownership




PERILL: 5 pillars of high performing
teams

P
_

LEADERSHIP




The PERILL model in full

Purpose & Externally facing Relationships Internally facing Learning
Motivation processes processes

Purpose & Alignment of values  Working Clarity of priorities;  Actively seeking

Motivation between the team enthusiastically putting collective ways to leverage and
and its key together towards priorities before expand team
stakeholders shared goals personal strengths

Externally facing LQB Strong collaborative  Rapid and effective  Rapid product and
processes relationships with response to quality  service innovation
stakeholders issues

Relationships LQB High level of People take active
psychological responsibility for
safety leads to supporting each
constant questioning other’s development
of what we do

Internally facing LQB Culture of

processes

continuous process
improvement

— ---- -

G Coaching
® and

I Mentoring

International
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Related Peer Networks:

Collective Leadership Council

HR Strategy & Transformation Council

Human Resources Executives Council

Leadership, Talent & Organizational Transformation Council

ALL COUNCILS

For more information contact:
Nathalie Urbanczyk
Nathalie.Urbanczvk@conferenceboard.org
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Related Resources:

Publications:
DNA of Engagement: How Organizations Create and Sustain Highly Engaged Teams

C-Suite Challenge™ 2019: Building Team Engagement

Blog Posts:
Aqgile processes for stable teams

Case Studies:
GE: Mission-Based Teams (DNA of Engagement: Highly Engaged

Quicken Loans: Flat Organizational Structure Helps Teams Meet Shared Goals (DNA
of Engagement: Highly Engaged Teams)

Teams—Implications for Asia)
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