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Making the most of the webcast

Ask Questions
(via the Q&A box )

Share with your

colleagues
(available on Demand)

Start Group
chat

Group Chat

Download
resources

Available Resources
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HRCI, SHRM, & CPE (NasBA) Sign up for available CEU

credits

v" Click the link in the CEU Request Widget to sign up for credit m m

v’ Stay online for the entire webcast

v Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Panelists:

Marion Devine

(Moderator)

Senior Human Capital Researcher, Europe
The Conference Board

Bio

John McMackin, PhD

Assistant Professor in HRM and Organisational
Behaviour

Dublin City University Business School

Bio
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Defining Agile HR

Agile HR seeks to minimize waste and optimize the

flow of value to its customers by organizing the HR

function in multidisciplinary, empowered teams, that

continuously align with changing business needs by

sensing and adapting through open communication

while operating in short cycles.
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Four Agile HR Operating Principles

1.0Optimizing the Flow of Value to Customers
2. Multidisciplinary, Empowered Agile Teams
3. Transparency

4. Continuous Learning

©  © 2022 The Conference Board, Inc. | www.conferenceboard.org



7

Four Pathways to HR Agility

Pathway 1: Agile HR Experimentation
Pathway 2: Legacy Plus
Pathway 3: ‘Clip on’ Agile Pool

Pathway 4: Agile HR Transformation
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Choosing the best pathway to Agile HR depends on
business need and HR readiness

HR team HIGHER
readiness for Agile

Pathways to Agile HR Operations

HR team LOWER
readiness for Agile

Urgent demand

for HR fluidity* Pathway 3 Pathway 4
across the o Clip on Agile Pool Transformational Change
business

Pathway 1 | Pathway 2
Gradual/uneven Agile Experimentation ‘Legacyplus’

growth in
business need
for HR fluidity*

* We define HR fluidity as a blend of flexibility, adaptability, and customer focus.

8  ©2022 The Conference Board, Inc. | www.conferenceboard.org




Poll: Where are you on your journey to an Agile
HR function?

« Considering Agile as one possible operating model
(exploration)

« Planning to move in this direction but not yet
implementing

« Early stages of implementing Agile
HR/experimenting

» Fully Agile in some HR processes

« Undertaking Agile transformation of the HR function
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Next Generation HR

Adaptive capability is the hallmark of next-
generation HR. COVID-19 has highlighted the
competitive benefit of a nimble HR function.
This series explores research done on HR
transformation, why it is important and what it
mean for organizations going forward,
featuring HR practitioners and experts.

Access all episodes at
conference-board.org/webcast/ondemand
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