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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 

resources

Start Group

chat

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Earn Credits

CPE (NASBA)

✓ Click the link in the CEU Request Widget to sign up for credit 

✓ Stay online for the entire webcast 

✓ Click ‘ok’ for 3 popups that occur during the program

✓ Credit available for participation in live webcast only
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How rethinking ownership of components, materials and 
minerals is both an opportunity to create commercial 
value and achieve sustainable impact.
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Welcome & intro







Zipcar
Sharing cars

Part 1



Finished goods

Service Product as a service

Service provider / 
owner of the good

Manufacturer *

Marketed function 
of good

Selling the function of products

Customer Consumer *

Example of a good Car

Finished goods
Access-based business models
(sharing, borrowing, renting, hiring, leasing, pay-per-use)

*Simplification of stakeholders i.e., third-parties could be providers of the 
service and other businesses might be customers of services.. 



Ahrend
Furniture as a service

Scaffolding
Rent equipment



Library of things
Borrow power tools

Loop
Reuse FMCG packaging

Swapfiets
Lease bicycles



Part 2

Swapfiets
Lease bicycles





Finished goods Semi-finished goods

Service Product as a service Component / material as a service

Service provider / 
owner of the good

Manufacturer Supplier

Marketed function 
of good

Selling the function of products
Selling the function of components / 

materials

Customer Consumer Manufacturer

Example of a good Car Steel coil Resin pellet (e.g. 
PET, PU)

Semi-finished goods
Access-based business models
(sharing, borrowing, renting, hiring, leasing, pay-per-use)

Part 3



Material supplier
Chemical leasing



Sandvik
Steel buy-back



Sandvik, Stamicarbon & Fertilizer customer
Steel as a service



Finished goods Semi-finished goods Raw goods

Service Product as a service Component / material as a service Mineral / chemical as a service

Service provider / 
owner of the good

Manufacturer Supplier Mining / oil company

Marketed function 
of good

Selling the function of products
Selling the function of components / 

materials
Selling the function of minerals

Customer Consumer Manufacturer Supplier

Example of a good Car Steel coil Resin pellet (e.g. 
PET, PU)

Iron ore Terephthalic acid, 
ethylene glycol

Raw goods
Access-based business models
(sharing, borrowing, renting, hiring, leasing, pay-per-use)

Part 4



What’s next?

Reinvent production and 
consumption systems 

Innovate products, materials 
and technologies

Introduce policy and 
incentivise partnerships

Part 5
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Discussion
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Economy, Strategy & Finance Center, Europe 

This webcast has been brought to you by the 

Economy, Strategy & Finance Center, Europe. 

Join our Center for more insights to help you 

and your team to navigate the economic 

environment through strategic innovation. 

For more information contact: 

marie-laure.Bultot@tcb.org

mailto:marie-laure.Bultot@tcb.org
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As the war in Ukraine continues, turn 

to The Conference Board for daily 

insights and guidance on what the 

latest developments mean for you 

and your company. 

www.conference-board.org/topics/geopolitics


