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Making the most of the webcast

Ask Questions
(via the Q&A box )

Share with your

colleagues
(available on Demand)

Start Group
chat

Group Chat

Download
resources

Available Resources
E] m
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CPE (NASBA) Sign up for available CEU

credits

v" Click the link in the CEU Request Widget to sign up for credit E m

v’ Stay online for the entire webcast
v" Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only

© 2022 The Conference Board, Inc. | www.conferenceboard.org




o
THE CONFERENCE BOARD @

Panelists:

Anouk Zeeuw van der Laan
Research Associate, PhD
Imperial College London
Bio

Dr. Marco Aurisicchio
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What is an access-based business
model and how can it tackle waste
and protect resources?

https://www.weforum.org/agenda/2022/04/
access-based-business-model-tackle-waste/

How can ‘Access-based Business
Models’ tackle waste and protect
resources?

How rethinking ownership of components, materials and
minerals is both an opportunity to create commercial
value and achieve sustainable impact.

Conference Board, 14 June 2022

Imperial College Dr Marco Aurisicchio
London Associate Professor in Engineering Design
Dyson School of Dr Anouk Zeeuw van der Laan

Design Engineering Research Associate
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Imperial College
London

Dyson School of
Design Engineering
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Finished goods
Access-based business models

(sharing, borrowing, renting, hiring, leasing, pay-per-use)

Service

Service provider /
owner of the good

Marketed function
of good

Customer

Example of a good

*Simplification of stakeholders i.e., third-parties could be providers of the
service and other businesses might be customers of services..



Scaffolding | Ahrend
Rent equipment

Furniture as a service




I:ﬁ Library of things
- Borrovv power tools

\ = Swapfiets
| Lcase bicycles




Swa pf.iets __
Lease bicycles







Semi-finished goods
Access-based business models

(sharing, borrowing, renting, hiring, leasing, pay-per-use)

Finished goods

Service Product as a service

Service provider /

Manuf
owner of the good anufacturer

Marketed function

of good Selling the function of products

Customer Consumer

Example of a good
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Material supplier
Chemical leasing



Sandvik
Steel buy-back

% Tubes
Tubular
products \ / %
Rock drill
/%/—* 77— Customer

Strip steel
"'\-.._‘_* L

Own process

Buy back

Scrap dealers



Sandvik, Stamicarbon & Fertilizer customer
Steel as a service




Raw goods
Access-based business models

(sharing, borrowing, renting, hiring, leasing, pay-per-use)

Finished goods Semi-finished goods
Service Product as a service Component / material as a service
Service provider / .
owner of the good Manufacturer Supplier
Marketed function Selling the function of products Selling the functlon.of components/
of good materials
Customer Consumer Manufacturer

Example of a good Steel coil

Resin pellet (e.g.




What’s next?

Reinvent production and Innovate products, materials Introduce policy and
consumption systems and technologies incentivise partnerships

-
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Economy, Strategy & Finance Center, Europe

Join an exclusive community

that provides you and your

team with actionable g
insights for what’s ahead, : 3?.%:
through strategic value -
creation.
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This webcast has been brought to you by the
Economy, Strategy & Finance Center, Europe.

Join our Center for more insights to help you
and your team to navigate the economic
environment through strategic innovation.

For more information contact:
marie-laure.Bultot@tcb.orq
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GEOPOLITICS
War in Ukraine: Insights and Guidance

: : : for You and Your Company
As the war in Ukraine continues, turn

to The Conference Board for daily
insights and guidance on what the

HOME

GEOPOLITICS HUB

n v @ 7 »
| at eSt d evel O p m e n tS m ean fo r yo u cGrizzosli'taiiLeverj‘t‘s are a key driv-elr ?f econor‘nic awd business Fieclisions. Here you ca"wrfiﬁd a 3‘60.O view of geopolitical
, starting with the Russo-Ukrainian war, and insights for what's ahead. New resources are being added regularly to
an d yo u r C O m p an y. help you lead with confidence.
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www.conference-board.org/topics/geopolitics
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