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Our panelists today

Dr. France Bourgouin
Director, Global Sustainability
LEO Pharma A/S

Anuj Saush
Senior Researcher, Sustainability
The Conference Board

Dr Uwe G. Schulte (Moderator)
Leader, Global Sustainability Center
The Conference Board
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Making the most of the webcast

Ask Questions
(via the chat box)

Share with your

colleagues
(available on Demand)

View Full
Screen

ot
oy

Download

presentation
(via the File Download)
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Earn professional development credits
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= Type your full name and email address in the space provided — specify “CPD”
or “CPE”

= Click ‘ok’ for 3 popups that occur during the program

= Stay online for the entire webcast

= Credit available for participation in live webcast only
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Our purpose

Support member companies to
create long-term value and

positive impact through
sustainability integration

Guided by
responsible
standards &
frameworks
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hip for 2020




Sustainability at LEO Pharma

We are committed to
improving the quality
of life of people with

skin diseases. 00D HEALTH
AND WELL-BEING

This is underpinned by a
responsible business
culture, centred on
measuring and managing our
impact on society and the
planet.




An embedded
sustainability
approach can
Improve business
performance and
can also be a
meaningful brand
differentiator

for buyers

Brand equity from
“feel good” consumption

Corporate input

Consumer response and action Corporate benefits

Sustainability  Positive emotional Commitment & Brand equity,
initiatives  experience advocacy financial value
Environmental & social

* Feeling good * Favorable perception,

» Differentiation
about consumption associations, beliefs

* Repeat purchases

Ny » Self-expression = Desirability = Higher willingness to pay
LQ) Q + Emotional attachment = Esteam » New customers from

word of mouth
« Identification = Loyalty, commitment Market shara
with values = Advocacy / positive » Clout with distribution

(T_C‘:)!j @ * Sanse of balonging word of mouth partners

* Community * Support * Brand extension potential

Environmental and social sustainability
initiatives offer brands a chance to
innovate and differentiate

Source: Consumers’ Attitudes about Sustainability, The Conference Board

Numerous studies confirm the correlation between good business practices in sustainability and
economic profitability
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Key factors for
Integration of sustainable ive governanc, |
business practices S RS

¢ng2ge® emp 'oyees

Focus on the issues
that matter most

Reframe the
business model

Set big, bold, and
ambitious goals

Don’t 4o it alon®

‘%Q Jo ed'“éa
“r sustainability journey

Source: Key Factors for Integrating Sustainability, The Conference Board
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The world I1s too uncertain
and too complex to rely on
liInear forecasts
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Scenario planning can help companies develop insights
for the future

Sector Trends Scenarios & Sustainable

Meg atrends (contextual) Reflection Strategy
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New Podcast series

LET'S TALK

BUSINESS

SUSTAINAB

>
THE CONFERENCE BOARD @

BUSINESS

STAINA BUSIN

A Brief History of Corporate
Sustainability: A conversation with
John Elkington

E_BUSINESS

000

In this Podcast John Elkington founder of Volans explores the evolution of corporations from
Environment Compliance Policies and Corporate Social Responsibility to the fight for positive
impact today. Although the last 5 years has seen C-Suite leaders stepping up their
sustainability ambitions and Fund Managers paying more attention to ESG issues, John
believes the new decade must see a significant change in sustainability efforts from
organisations. The COVID-19 Crisis only serves to reinforce the point of view that no time can
be lost

06 May. 2020 | Comments (0)

LET'S TALK SUSTAINABLE BUSINESS
’ A Brief History of Corporate Sustainability: A conver...

PR S 309 000000 30 N BV T v
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How to Address the “Wicked
Problems’ of the World Today

000

n Swans' extending the concept of Black

ook John introduces the concept of

fic resistant bugs) that can only be

enerative energy generation can be one
podcast looks at the aspects of

Elkington challenging managers to

s. COVID-19 is an acute case of the
ptimistic that in coming out of this crisis

n in this arena

USINESS

Wicked Problems’ of the World ...

N M W O

The United Nations Sustainable
Development Goals — What are
they all about? Part |

000

nsibility at RELX joins Uwe Schulte in a
lons Sustainable Development Goals (UN
pted adoption and how the SDGs can
@bility. This podcast was recorded during
levance of the SDGs in this context it
can help minimize the risk of future

E BUSINESS
Sustainable Development Goals ...

D o
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Community Investment Spectrum — Integrating
Social Impact

Thursday, July 16

: 03:00 PM CET (Brussels) | 09:00 AM ET (New York)
Upcomlng webcasts

Purpose-driven Companies

Thursday, September 17
03:00 PM CET (Brussels) | 09:00 AM ET (New York)

Please help us improve by completing a short

Feedback :
evaluation survey

conference-board.org/webcasts

conference-board.org/centers/sustainability
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Click here

’ To'tell us about your
experience!
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Sustainability can help organizations realize
economic benefits in an uncertain economic and
commercial environment

The questions below can help companies reflect on their approach to sustainability.

[
How is sustainability and
the drive to deliver long-
term value to society
integrated into our
company’s purpose?

[
Do our sustainability goals
demonstrate leadership
the world needs?

© 2020 The Conference Board, Inc. | www.conferenceboard.org

[
How are sustainability
Issues linked and
embedded into our
company’s strategic and
operational processes?

[
How engaged are our
employees on the

sustainability agenda?

[
How can we evolve our
materiality process to
use it as a strategy
development tool based
on the impact on our
business and the ability to
impact/influence?

[
How effectively do we tell
our sustainability story,
including quantifying the
environmental and social
Impacts?




