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Making the most of the webcast

Ask Questions
(via the chat box)

Share with your

colleagues
(available on Demand)

View Full
Screen

et
N

Download

presentation
(via the File Download)
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Earn CPE Credits

= Type your full name and email address in the space provided
= Click ‘ok’ for 3 popups that occur during the program

= Stay online for the entire webcast

= Credit available for participation in live webcast only

The Conference Board is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors
through its website: www.learningmarket.org.

A
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Panelists

Uwe G. Schulte (moderator)
Leader, Global Sustainability Centre
and Program Director

The Conference Board

Sonja Haut

Head, Strategic Measurement
& Materiality

Novartis
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Thomas Singer
Principal Researcher, ESG Center
The Conference Board

Tjeerd Krumpelman

Global head of Business Advisory,
Reporting & Engagement

ABN AMRO







Our purpose

>,
THE CONFERENCE BOARD @

Sustainability Centre

Support member companies to
create long-term value and

positive impact through
sustainability integration

Guided by
responsible
standards &
frameworks
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In 2017 The Conference Board launched a research
Initiative to examine the practice of total impact valuation

= An emerging practice in company reporting...

» that quantifies and expresses in financial terms a company’s
economic, social, and environmental impacts...

= to convey the full extent of a company’s impacts on society beyond
those captured in traditional financial statements.

8 © 2019 The Conference Board, Inc. | www.conferenceboard.org



EXAMPLE
Argos: Net Value to Society vs. Retained Benefit
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Figures in USD millions
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Source: Argos Value Added Statement 2017, p. 8.
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Last year we published results from Phase |, an overview
of total impact valuation approaches

= What companies are using total impact
valuation?

THE CONFERENCE BOARD @

= \What are the primary characteristics of Tatal Impact Valuation
these approaches?

= What are the key similarities and
differences between these approaches?

10 © 2019 The Conference Board, Inc. | www.conferenceboard.org



We now completed Phase Il of the research initiative,
revealing insights from companies engaged in this practice

= Survey and interviews with 10 companies e conserencesonto €
that publish impact valuation results uncover:

v How are companies using total impact Insights from 10 Trailblazers
valuation?

v’ Are total impact valuation approaches creating
value for businesses? If so, how?

v" What challenges have companies faced?

_Je” O-BASF | (b CROWN  LANXESS

AkzoNobel We create chemistry

Energizing Chemistry *
ARGOS #
' theTravel @ 'f&
. ) NOVARTIS Foundation UPM
z
Y 2
w



A summary of what we gleaned from our conversations
with these 10 trailblazers

ote Impact valuation creates value for companies—but for many, the
¢{> methodologies are still too fledgling to steer strategy.

/“:a"\ Respondents agree that the biggest challenge is the lack of
\ E:lj/ standardization in impact valuation approaches.
«

I. For now, the biggest benefit of impact valuation is external
recognition.

Q When used strategically, impact valuation can unlock business
opportunities and uncover risks.

—1 7 of 10 respondents believe impact valuation will be expected or
® even required of large companies in the future.

12 © 2019 The Conference Board, Inc. | www.conferenceboard.org
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Why did we start with impact
valuation - objectives and uses

Objectives
Wth we started the * Support informed decision taking in regards to material issues with tangible data (incl. decisions on resource allocation)

impact valuation * Demonstrate overall impact on society incl. health outcomes
project * Increase transparency in our non-financial disclosures

Applications Use impact valuation results and findings to:
How to use the impact » Inform risk management, investment appraisal process and development of business models
valuation project read- » Contribute to fact-based dialogues with key stakeholders
outs to achieve our » Further support integrated thinking and non-financial reporting
objectives + Help prioritize and demonstrate the wider impact of CR initiatives
-+
Read-outs » Scalable Novartis impact valuation pilot methodology making maximum use of existing Novartis data
What is delivered in  Country impact valuation project pilot reports for two countries
this project » Specific read-outs as per expectations of key internal stakeholders

l) NOVARTIS

Global Health & Corporate Responsibility
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From traditional reporting to impact

valuation

impacts

Resources invested
in the activity

Tangible or
intangible products
that result from the

Benefits that an
activity creates

Contribution of an
activity to a higher-
level strategic goal

Contribution of an

activity to a higher-

level strategic goal,
expressed in

ivi achievements
activity ( ) monetary terms
Costs # of tablets Availability of Increased health of Value of improved
produced medicines at outlets patients reached health (individual
# of FTEs _— patient level /

Dominant focus in current
reporting practices

# of patients on
appropriate
treatment

systems level)

Focus of FES
impact valuation

As references for evaluation frameworks and for examples, please see: http://sites.bu.edu/evaluatingaccess-novartisaccess/ and

https://www.accessobservatory.org/

Global Health & Corporate Responsibility
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Materiality Assessment used to identify
indicators of FES impact valuation

v Available on global level and for ~170 countries
v Impacts measured and monetized

1 in number of Full Time Equivalents (Jobs) // 2 51 brands in 29 countries only [2017]// 3 country-level only

l) NOVARTIS

Global Health & Corporate Responsibility
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Country resulits deck

s : Financial impact valuation country 2018 - i iali i _
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Environmental impact valuation country 2018

Total environmental impact (USD xxx m)
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Social impact valuation country 2018
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Contributing to closing the knowledge
gap

Four more detailed case studies were published in 2018

« Social impact of living wages
https://www.valuingnature.ch/single-post/2018/07/20/VALUING-THE-IMPACT-OF-WAGES-ON-
HUMAN-CAPITAL

« Social impact of products
http://www.wifor.com/tl_files/wifor/PDF _Publikationen/180914 case_study novartis_social_impact
za_and_kenya WIifOR.pdf

 Environmental impact of the supply chain
http://www.wifor.com/tl_files/wifor/PDF _Publikationen/2018_env-impact-novartis-along-global-
supply-chains.pdf

* Financial (economic) impacts

http://www.wifor.com/tl_files/wifor/PDF_Publikationen/180914 case_study novartis_global _economi
c_WifOR.pdf

Global Health & Corporate Responsibility U NOVARTIS
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ABN AMRO aims to create long-term value that benefits all stakeholders

“We take long-term
value creation for our
stakeholders seriously.
We measure it so
we can manage it.”

Kees van Dijkhuizen
Chief Executive Officer

. IMPACT
' ABN-AMRO @INSTITUTE

pppppp by True Price




ABN AMRO Purpose & Strategy

F ABN-AMRO ® IMPACT

INSTITUTE
wered by True Price

Purpose:

BANKING FOR BETTER,
FOR GENERATIONS TO COME

Strategy:

ACCELERATING THE
SUSTAINABILITY SHIFT

SUPPORT REINVENT
our clients’
transition to experience
sustainability

2
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Our impact

[ ABN-AMRO \\D

IMPACT
INSTITUTE
wered by True Price
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March 2019: ABN AMRO PUBLISHES ITS FIRST IMPACT REPORT




Measuring, reporting & steering make value creation actionable

/

A. Measure value creation for all stakeholders
B. Report on value creation for all stakeholders

C. Steer on value creation for all stakeholders

" ABN-AMRO \\DIMPACT'

INSTITUTE

Powered by True Price




The journey of ABN AMRO on Impact Reporting

ABN AMRO Mortgages 2014

Misons

IP&L Pilot for
mortgages
and ABN
AMRO total

-@ O

IP&L ABN AMRO mortgage provision 2014-2016 (Million EUR)

- - L L] )

13 170 150
14 '15 ‘16
-160 -170 170
Clems Employees Sotietyatdarge Socletyatlarge It ors
(e fother)

2017

Total Human Capital creation
Future value creation potential of employees
(inmilion EUR)

400 630 800

Multiple benefit of the value created

u%  29%
I e—
nvesiors empioyers

Human Capital /
Employee
development

2012 2015

ABN AMRO Cocoa Trade Finance 2014

IP&L Pilot
Cocoa trade
finance

INSTITUTE

Powered by True Price

" ABN-AMRO \\DIMPACT'

2017

Progress
report
2014-2016

True Price of
diamonds

The True Price

of Diamonds




From integrated thinking to impact /

Reporting e Sy

Impact Report 2018

Including Integrated Profit & Loss and other
impact statements

: IMPACT’
“ ABN AMRO k\D]NSTlTUTE =

Powered by True Price




Information required to manage long-term value for our stakeholders

Information required Frameworks followed

THE INTERNATIONAL
<IR> FRAMEWORK

1 Value created for our stakeholders

2 Value created for our investors

3 Do no harm

4 Contribution to Sustainable Development

Framework for

Impact Statements
Beta Version (FIS Beta)

" ABN-AMRO ®|MPACT'

INSTITUTE

Powered by True Price




Measure & Report

" ABN-AMRO \\DIMPACT'

INSTITUTE
wered by True Price
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How much value is created by ABN AMRO and for whom?

What value? For whom?
- . .: )
P Financial MM Clients
E Manufactured
4
Employees
' Intellectual kX ploy
(‘i') Human .
&  Investors
B* Social
* Natural * Society-at-large
INTEGRATED
REPORTING. IR

: IMPACT’
F ABN AMRO ® INSTITUTE

Powered by True Price




We create value for each stakeholder

™

Clients Employees Investors  Society at large

5,000-10,000 500-1,000 1,000-5,000 1,000-5,000

. IMPACT
' ABN-AMRO @INSTITUTE

Powered by True Price

3
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Our impact summarised in an Integrated Profit and Loss

LAY LAY o g0
o K ~ R
Clients Employees Investors Society at large Total
& Manufactured . . o .
* Social . ® o o
(‘i‘) Human o ° ° o

& Financial . @ . . :
l' Intellectual ® ®

Q Natural ] (]

. IMPACT
“ ABN-AMRO \\DWSTHUTE
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How we create value

How we
create value

Fimancizl

Iterest income,

fres & commissaons,
Tunding from investors

Human and Intedlzctusl
Time, skills, kncwiodge

o our workdore,

sysiems, pocesses

and tectcingy

Natural

Energy and oeber el *
mscurces consumed by

our business activities

Dur purpase

Banking for better, for generations to come

Our strategic pillars'
’ transition inabili i i Build o future-proof bank
» Peszonsits invstmar: & francng & g 8 . [omormmim 00, - lutibmmmmil
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- » Digkitin o-/i" » Takat strction
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Results: Integrated Profit & Loss Statement and other

Impact statements

Value created for our
1stakeholders

Value Creation Statement

[ ABN-AMRO @

INSTITUTE

Powered by True Price

Integrated Profit & Loss Statement

Value created for our

3Do no harm

External Costs Statement

Investor Value Creation Statement

IMPACT

) ABNAMRO

A A -
Al { i 1D
~ A0 g

Impact Report 2018

Including Integrated Profit & Loss and other
impact statements

Contribution to
Sustainable Development
according SDGs

Sustainable Development Goals
Baseline Statement

- Z" ,,,,,,,




Next steps

[ ABN-AMRO \\D
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Measuring, reporting & steering make value creation actionable

/

A. Measure value creation for all stakeholders

B. Report on value creation for all stakeholders

C. Steer on value creation for all stakeholders

" ABN-AMRO ®|MPACT'

INSTITUTE

Powere d by True Price




' ABN-AMRO
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ABN AMRO Strategy & Sustainability

sustainability@nl.abnamro.com

Contact detalls

' ABN-AMRO \\DIMPACT'

INSTITUTE
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http://www.abnamro.com/en/sustainable-banking




Upcoming webc> Feedback

Thursday, 17 October

03:00 PM CET (Brussels) | 09:00 AM ET (New York)

conference-board.org/webcasts

conference-board.org/centers/sustainability
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