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Making the most of the webcast

Ask Questions
(via the chat box)

Share with your

colleagues
(available on Demand)

View Full
Screen

et
N

Download

presentation
(via the File Download)
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Earn Credits

= Stay online for the entire webcast
= Credit available for participation in the live webcast only

HRCI

v" Type your full name, email address, and specify “HRCI” in the space provided

SHRM

v" Type your full name, email address, and specify “SHRM” in the space provided

CPE

v Type your full name, email address, and specify “CPE” in the space provided

v" Click ‘ok’ for 3 popups that occur during the program
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Panelists:

Michel Syrett

Founding Member

Lived Experience Research Collective, UK Mental Health Foundation
Michel Syrett is a Senior Human Capital Fellow at The Conference
Board. He has had a bipolar diagnosis since 1997 and is a founding
member of the Lived Experience Research Collective at The UK
Mental Health Foundation. He has a background in HR Research,
was a founding trustee of the British char...Full Bio

Marion Devine (Moderator)

Senior Human Capital Researcher, Europe

The Conference Board

Marion Devine is Senior Researcher in Human Capital for Europe,
based in TCB's Brussels office. Marion brings a European
perspective to TCB's HC work and contributes across a broad
spectrum of HC topics in support of the various HC Centers.
Marion brings a wealth of expe...Full Bio
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World Health Organisation statistics - between one in four

people worldwide suffer from mental health problems entailing
medical intervention

WORLD

MENTAL
HEALTH
DAY
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An increasing expectation among employees that

organization take a lead (TCB Higher Expectations: how organizations
engage with social change issues 2019)

Employees expect both a public and internal response to many social change issues that
affect them in the workplace

How do you think your organization should respond to the following issues?

Organization Response

Both Publicly Publicly Internally Should Not

and Internally  Only Only Respond

Gender (e.g., female leadership, #MeToo movement, pay equity) 73% 6% 16% 5%
Disabilities (e.g., ADA accommodations) 71 6 21 2
LGBTQ (e.g., marriage equality, violence) 6 19 1
Well-being (e.g., physical and mental health, mindfulness) 5 30 3
4 33 6

Ageism (e.g., employment of people over 40)
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Organizations recognise that mental health issues affect

their own employees and can exact a steep cost (Thriving at
Work, Stevenson/Farmer Review 2017)

Figure 3: Poor mental health costs employers between £33 billion and £42 billion a year®.

This is made up of:

Presenteeism Total cost:

Absenteeism - Staff turnover:

cost:

£17bn to £ 33bn to

£ 8bn £260n £8bn £42pn

This amounts to a cost per employee of between £1,205 and £1,560 per year. This cost is
for all employees, not just those who are ill.
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Costs Vary Across Industry

Figure 4: Private Sector mental ill health costs per employee

Average cost per employee: £1,119 — £1,481

Finance, insurance
and real estate

Professional services

Transport, distribution
and storage

Other private services

Information and
communication

Retail and wholesale

Hotels, catering
and leisure

£2,017

£2,564

£1,473

£1,998

£1,313
£1,439

£1,172

£1,531

£841
£1.421

£777
£989

Low estimate
£497

£932 . High estimate

24 Thriving at Work: The Independent Review of Mental Health and Employers
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Psychological Bulletin study suggests that this generation
(aged 18-35) carries much higher levels of perfectionism

Self-oriented perfectionism: Imposing an
%{'\* irrational desire to be perfect on oneself -
=" 10% increase

Other-oriented perfectionism: Placing
unrealistic standards of perfection on others
— 16% Increase

Socially-prescribed perfectionism:
Perceiving excessive expectations of
perfection from others 33% Iincrease
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Millennials are experiencing higher anxiety higher levels of
anxiety, depression and thoughts of suicide

Past Year Prevalence of Any Mental lllness Among U.S. Adults (2017)
Data Courtesy of SAMHSA
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Developing the right aims and
Implementing the policy

Michel Syrett
Senior Human Capital Fellow

The Conference Board




Early disclosure

= Why?
» Because fear of being discovered, and perceived stigma

and discrimination, impacts negatively on performance,
productivity and a general sense of wellbeing.

= How?

= Organisation-wide mental health awareness education, led
by people with lived experience of mental illness and
championed by senior management

» Recruitment and training of a team of Mental Health First
Aiders
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Early detection of symptoms
= Why?

» Because early detection of symptoms allows early organisational
intervention

= How?

» Focussed training for line managers and supervisors, led by
occupational health experts and people with lived experience of
mental illness
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Early intervention
= Why?

= Because early intervention can reduce significantly the time spent on
sick leave, benefiting the individual clinically and the organisation
financially

= How?

* Line managers and supervisors refer the individual to the
organisation’s occupational health experts, who in turn liaise with the
individual’'s family and mental health support team
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Issues to grapple with (1)

Encouraging disclosure while
guaranteeing confidentiality




Issues to grapple with (2)

Managing the recovery of an
iIndividual who Is neither perfectly
well nor perfectly ill




Examples of reasonable adjustments

Reduction in working hours

Reduction in performance targets

Access to private space

Regular work breaks

Temporary redeployment

Confidential counselling and/or employment support

Regular time off for clinical treatment and personal health support
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Conclusion

= Creating an organisational culture in which it is safe for employees to
admit to mental health problems, together with interventions that
support the individual who has periodic episodes of an enduring mental
health condition, is a significant change management exercise

= Like all change management exercises, it requires visible and active
leadership from senior management, focussed training for line
managers and supervisors and measured milestones to ensure that the
desired change is occurring

» The return for this investment of time and effort is increased work
performance, greater retention of talent, better workforce wellbeing
and reduced sickness costs
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Related Peer Networks:

Diversity and Inclusion in Business Council

Employee Engagement & Experience Council, EU

Human Resources Executives Council

Learning & Development Council

For more information contact;

Marie-Laure Bultot
+32 (0) 2 566 99 06
Marie-laure.bultot@conferenceboard.org
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https://www.conference-board.org/councils/councildetail.cfm?councilid=1020
https://www.conference-board.org/councils/councildetail.cfm?councilid=114
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Webcast Evaluation

The 5 question survey will open in your browser window

Please click on the link above to submit your
feedback on today’s program. Your opinions are very
important to us. Thank you for your time.


http://tcb.qualtrics.com/SE/?SID=SV_eDqzaZjFuOArBVH&type=SP&KA=CL&time=3&region=EU&date=11192019

