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Some of the topics we will be addressing today

= Will remote working be part of the company culture after the
pandemic has ended?

= How difficult is it for employers to find qualified workers?

= What are the main challenges to ensure the well-being of your
employees?

= WWhat workforce cost reduction strategies have companies taken?

= What transition plans to return to the office do companies have in
place?

= What are the highest priorities for HR leaders when thinking about
adjusting the workplace for after the pandemic?

”
2 © 2020 The Conference Board, Inc. | www.conferenceboard.org ”
-



HRCI, SHRM, & CPE (NASBA)

v’ Click the link in the CEU Request Pod in the bottom right corner of
the webcast console to sign up for credit

v’ Stay online for the entire webcast
v' Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Today’s Presenters

Amanda Popiela Frank Steemers

(Moderator) Economist,
Researcher, Human Labor Markets
s Capital The Conference Board

! The Conference Board

Robin Erickson, Ph.D.
Principal Researcher,
Human Capital

The Conference Board
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Insights From The Conference Board: Reset & Recovery

Adapting to the Reimagined Workplace:
Human Capital Responses to the THe ConFeRence soaro (g
COVID-19 Pandemic (forthcoming)

 Sequel to From Immediate Responses Ygirh';pgéi”g“{gapgﬁ;:i Responses
to Planning for the Reimagined .
Workplace: Human Capital Responses
to COVID-19 published in May 2020

« Survey fielded September 2020 and
released October 2020

« 330 HC executives responded

» Four focus areas:
 Remote Work and Hiring Post-COVID-19
* Productivity and Well-Being

Adapting to the Reimagined

 Workforce Cost-Reduction Actions

» Plans for Returning to the Workplace
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Survey Demographics

We surveyed 330 human capital leaders in US-based organizations between September

14-25, 2020.

What is the makeup of your workforce?

Mostly professional and office workers 63%
Mostly industry and manual services workers 31%
Equal share industry and professional workers 6%

US headcount (full-time equivalent workers)

Less than 1,000 24%
1,000 to less than 5,000 22%
5,000 to less than 25,000 28%
25,000 to less than 50,000 9%
More than 50,000 14%
Not available 3%

What is your primary industry in the US?

Business and professional services

Manufacturing

Construction, energy, mining, utilities, transportation
Health care and pharmaceutical

Government and education

Retail, wholesale, travel, entertainment

Other

Not available

Organization's total US revenue in FY 2019

Less than $100 million

$100 million to less than $1 billion
$1 billion to less than $5 billion
$5 billion to less than $10 billion
$10 billion to less than $20 billion
$20 billion to less than $40 billion
More than $40 billion

Not available

32%
19%
10%
9%
1%
8%
12%
3%

18%
14%
19%
11%
13%

6%
13%

6%
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Definitions

* Professional and office workers include management, business,
financial, and professional occupations that generally require at least
a bachelor’s degree, as well as jobs that require less education, such
as sales, office, and administrative support occupations.

* Industry and manual services workers include construction,
extraction, farming, installation, maintenance, repair, production,
transportation, and material moving occupations, as well as manual
services such as health care support, protective service, food
preparation and serving, building and grounds cleaning, and personal
care and service occupations.
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One third of respondents now expect 40 percent or more of
their employees will be primarily remote post-pandemic

What percent of your US full-time employees are working primarily virtually/remotely (at
least three days a week)?

% Remote workers
74%

Less than 10%
24%

12% Period

10% to less than 20% H Before COVID-19
17% W Expectation 1 year after COVID-19 has subsided
9%
20% to less than 40%
—
40% or more
0% 10% 20% 30% 40% 50% 60% 70% 80%

% of organizations

N=313

Source: The Conference Board
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Organizations that employ mostly professional and office
workers anticipate more full-time remote employees

April vs September survey results with the share of organizations that expect to have 40%
or more full-time remote workers post-pandemic

Share of organizations that expect to have
40% or more full-time virtual/remote workers postpandemic

34% Survey month
B September 2020
19% W April 2020

All organizations

46%

Mostly professional and office
26%

12%

Mostly industry and manual services
11%

0% 10% 20% 30% 40% 50%
% of organizations

N=313 for the September 2020 survey; 147 for the April 2020 survey.
Source: The Conference Board
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Organizations are more willing to hire full-time remote
employees than before the pandemic

In general, how willing is your US operation to hire full-time employees who work
predominantly virtually/remotely?

Willingness to hire virtual/remote employees

Not willing to
hire virtual
employees

All organizations Now (September 2020) B4/} 51%
Before the pandemic 48% 40%

0% 20% 40% 60% 80% 100%
% of organizations

If they can occasionally 100% virtual  100% virtual
commute into the office anywhere in the US globally

N=308
Source: The Conference Board

”
11 © 2020 The Conference Board, Inc. | www.conferenceboard.org ”
-



Organizations that employ primarily professional and office
workers are much more willing to hire virtual employees

In general, how willing is your US operation to hire full-time employees who work
predominantly virtually/remotely?

Willingness to hire virtual/remote employees

N::r:vi:::ggafo If they can occasionally 100% virtual 100% virtual
i i i loball
employees commute into the office  anywhere in the US g y
Mostly
professional Now (September 2020) B&:¥ 48%
and office
Before the pandemic
Now (September 2020 17% 4%
Mostly industry (Sep ) °
and manual
services )
Before the pandemic
0% 20% 40% 60% 80% 100%
% of organizations
N=289

Source: The Conference Board
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Finding qualified workers is still a challenge for most
surveyed organizations

In general, how difficult is it for your organization to find qualified workers?

Mostly professional and office Mostly industry and manual services
80%
Difficulty to hire qualified workers
H Very difficult 10%
B Somewhat difficult 0
19%
60% 6%
g 6%
jel
®
N
G 40%
D
@]
© 64%
>~ 56% 56%
48%
20%
0%
Just before the pandemic Now (September 2020) Just before the pandemic Now (September 2020)
(Jan-Feb 2020) (Jan-Feb 2020)
N=266

Source: The Conference Board
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There is a slight change in willingness to hire nontraditional
workers since before the pandemic outbreak

Compared to before the pandemic and for your US operation, how has your organization’s
willingness to hire nontraditional workers (e.g., gig workers, independent contractors,
temporary help) changed?

Significantly more willing I 2%

Somewhat more willing - 14%

Somewhat less willing . 3%

Significantly less willing I 1%

0% 20% 40% 60% 80%
% of organizations

N=318
Source: The Conference Board
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In September, organizations are more optimistic about
productivity than they were in April

Since the COVID-19 outbreak, how has the productivity of your US employees changed,
on average?

Decreased Decreased No ch Increased Increased
substantially moderately © change moderately substantially
September 2020 \ 39% 8%
April 2020 4% 32% 15% 8%
0% 20% 40% 60% 80% 100%

% of organizations

N=299 for the September 2020 survey; 130 for the April 2020 survey.

Source: The Conference Board
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Significantly more hours worked have come at a cost to
employee well-being

Since the outbreak of the pandemic, on average, how have the following areas shifted for
your employees?

Change
B Decreased No change M Increased

Time in meetings 17% 63%

Work hours &4 60%

Number of employee burnouts E¥4 42%
Number of employees with mental } 40%
health problems

Work-life balance 46% 29%

Employee engagement/morale 31% 22%

Number of employees with high

0
personal well-being S

12%

0% 20% 40% 60% 80% 100%
% of organizations

N=310
Source: The Conference Board
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Most surveyed organizations are offering greater flexibility to
support workers with dependent care obligations

What action(s) has your organization taken in response to dependent care challenges of
employees during COVID-19? (Select all that apply.)

o e
Offered flexibility in working hours
e, 77
Offered unpaid time off or additional _ S7%
leave options | >
. I, 07
Offered part-time work arrangements
I, :o -
Offered or expanded employee _ 29%
resource groups | 25°
b
Provided additional paid time off
I, ¢
Offered additional services (e.g., _24%
tutoring, coaching) _ 14%
Enforced the use of paid time off for _ 12%
king h
nonworking hours - 10% For employees with

_ _ ~ I 3% ™ Child care challenges
Provided care onsite or offsite . = B Other dependents challenges (e.g., elder, person with disability)

10%
Provided stipend to subsidize costs = ’

(]

I 5

None
I o
0% 20% 40% 60% 80%
% of organizations

N=293
Source: The Conference Board
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Six months into the pandemic, many cost-reduction actions
are still planned for the next three months

How is your organization currently responding to COVID-19, and how are you planning to
respond within the next 3 months (October through December 2020)?
Restrict hiring to critical roles 57% 9%
Defer pay increases or bonuses 31% 8%
Increase hiring 26% 12%

Conduct permanent layoffs 29% 9%

%
=S

Require employees to use paid time off/vacation 25%

Implement major restructuring of the organization 18% 13% Action

H Already taken

Implement furloughs with benefits 25% 3% ®m Expected within 3 months

Cut bonuses 15% 11%

Freeze all hiring 20% 3%

Reduce hours worked 17% 29
Cut salaries/wages 14% 2%
Eliminate/reduce retirement contributions 11% 29

Implement furloughs without benefits BEr W47

0% 10% 20% 30% 40% 50% 60%
% of organizations

N=328
Source: The Conference Board
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One quarter of organizations that implemented wage cuts
during the pandemic fully reversed this action by September

Has your organization reversed any of these actions already taken?

Action
B Not reversed Partially reversed W Fully reversed

Implement furloughs with benefits 42% 16% n=74

Implement furloughs without benefits 44% (L N=16

Reduce hours worked 45% 13% n=53

25% n=40

Cut salaries/wages 53%

Freeze all hiring 61% n=59

Defer pay increases or bonuses 67% (L5 n=92

men | ¢ |

n=171

Restrict hiring to critical roles 75%

Cut bonuses 81% & n=43

0% 20% 40% 60% 80% 100%
% of organizations

Note: The number of responses are different for each action since only those organizations that had already taken the action were able to fully or
partially reverse the action.
Source: The Conference Board
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More than one third of respondents do not expect revenue
to return to pre-COVID-19 levels by September 2021

When does your organization expect your US-based revenue level to return to pre-COVID-
19 levels? (Please estimate.)

32%

30%

26%

@ 23%
il
N 20%
‘c
@
2
o
° 12%
N
10%
4% 3%
0%
Already returned In the next 3 In 4 to 6 months In 7 to 12 months  After 12 months We do not
or organization not months (October (January to March  (April 2021 to  (October 2021 and  anticipate that
impacted to December 2021) September 2021) after) revenue levels will
2020) return to
pre-COVID-19
levels
N=293

Source: The Conference Board
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Most organizations are planning for a return to the
workplace by March 2021, but there is still uncertainty

When is your organization planning a return to the office or work site for employees who
shifted to virtual/remote work during COVID-19?

Workers already returned/workplace
remained open

In the next 3 months (October to
December 2020)

19%

11%

31%

In 4 to 6 months (January to March 2021)

In 7 to 12 months (April to September
2021)

13%

After 12 months (October 2021 and after) I 1%

10%

After a vaccine is widely available

Other 15%

0% 10% 20% 30%
% of organizations

N=317
Source: The Conference Board
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Uncertainty exists for many organizations about whether
returning to the workplace will be voluntary

For employees who worked virtually/remotely during the pandemic, do you have a plan for
how they can return to the office or work site?

Returning will be required for all 11%
Returning will be required for o
41%
some/voluntary for others
Returning will be voluntary for all _ 15%

Not applicable, in-person operations I 19
did not substantially change ’

Other 6%

Q
X

10% 20% 30% 40%
% of organizations

N=316

Source: The Conference Board
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Most HR leaders feel at least moderately comfortable
returning to the workplace

When your workplace reopens, how comfortable are you with returning?

Very comfortable/want to return _ 29%
Not comfortable _ 18%
It depends - 9%

0% 10% 20% 30% 40% 50%
% of organizations

N=311
Source: The Conference Board
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HR leaders are most concerned about contracting/

spreading COVID-19, and the lack of an effective vaccine
What are your greatest concerns about returning to the workplace? (Select all that apply.)

Risk of COVID-19 exposure to family members and/or

0,
dependents in my home 58%

Risk of contracting COVID-19 personally 52%

45%

Lack of an available, effective and safe vaccine

Belief that productivity remained high while working

0,
remotely and question the wisdom of returning s

Lack of adherence to safety guidelines by colleagues 32%

Fear that we return to the workplace only to have it o
. 28%
shut down again
Low level of faith in the safety of using public o
: 19%
transportation

Local school closure/hybrid scheduling approaches _ 16%
that impact my ability to leave home ¢
Deterioration of mental health and well-being (e.g., 14%
feeling emotionally drained or burned out) ¢
Pressure to return to the workplace in order to keep _ 13
my job ¢
Civil unrest, protests or demonstrations in the o
city/area where | work - 10%
Insufficient workplace safety measures including o
protective equipment - S
Lack of child or dependent care in order to return to o
the workplace - s
Low level of faith in the organization’s long-term ability l 29
to survive °

No concerns 15%

0% 10% 20% 30% 40% 50% 60%
% of organizations
N=309
Source: The Conference Board
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Adapting to the Reimagined Workplace: Human Capital
Responses to COVID-19

= More employees will work primarily from home (at least 3 days per
week) after COVID-19

= Organizations are three times more willing to hire remote workers now
* Finding qualified workers is still a challenge for most organizations
= Many organizations are reporting a productivity increase

= Significantly more hours worked have come at a cost to employee
well-being

» The pain continues as cost-reduction actions are still planned for the
next three months

»= Most organizations are planning for a return to the workplace by
March 2021, but there is still significant uncertainty
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Interested in this topic?

Join us for our next webcast,
Labor Market Update and the Short-
Term Outlook
on November 18 at 2pm ET.

The US labor market has been turned upside down after the outbreak of
COVID-19, and the toll on unemployment has been worse than even
during the Great Recession.

Join our panel of expert economists as they provide an update on the
latest labor market trends and what we should expect in 2021.

Register at conference-board.org/webcasts/labor-outlook

”
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Our next Human Capital Watch™ webcast: The Role of
Boards in Human Capital Metrics and Management

November 18, 2020 - Click here to register for this webcast or here to sign
up for the entire Human Capital Watch series

Most boards are struggling with the concepts of human capital management
(HCM) — how to define it, measure it, and optimize it. Discover the critical
guestions and issues that Board members need to be involved in.

Speaker Moderator
Paul Washington
Executive Director,
ESG Center

The Conference
Board

Amy Lui Abel, Ph.D
Vice President,
Human Capital
Research

The Conference
Board
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COVID-19

CORONAVIRUS

IMPLICATIONS FOR BUSINESS

.7‘“ E‘ i\‘: Y

Want to hear more about this topic and how the spread of
COVID-19 will impact business and the global economy?

The Conference Board has gathered insights and learnings from our
thought leaders and member network which we hope will be helpful as you
formulate, implement and manage your own crisis response.

Explore all of these resources on our website at
https://www.conference-board.org/COVID-19.
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HUMAN CAPITAL Human Capital Insights

IGHTS A new podcast series brought to
you by The Conference Board

Human Capital Center

s
THE CONFERENCE BOARD @

The Conference Board Insights podcast series helps talent
executives address challenges and stay informed about current issues
across the entire spectrum of human capital

Click here for a complete listing of all of our Insights podcasts or check

out our entire podcast lineup at
www.conference-board.org/podcasts
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Indications

A new podcast series brought to you
by The Conference Board Economics,
Strategy, & Finance Center

).
THE CONFERENCE BOARD @

The Conference Board Indications podcast series helps senior
executives understand changing business and economic conditions
worldwide by offering concise, insightful perspectives on overall economic
activity, consumer and CEO confidence, labor market and demographic
trends, and productivity.

Click here for a complete listing of all of our Indications podcasts or
check out our entire podcast lineup at

www.conference-board.org/podcasts
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