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Today’s Moderator

Robin Erickson, PhD
(Moderator)

Principal Researcher,
Human Capital

The Conference Board
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Transforming Talent Acquisition, Onboarding, and Internal Mobility:
Conversations with CEOs, CHROs, and TA and HR Leaders

- Talent acquisition (TA), onboarding, and internal mobility have
experienced intense turmoil in the past 18 months and the next
18 months are likely to be no less turbulent
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Transforming Talent Acquisition,

 Finding and keeping talent has become the central focus of Onboarding, and Internal Mobility
both CEOs and CHROs verstons With CEGs, CHROs, and TA I
| ¢ S
 Study methodology j- l

o Focus group of 15 TA leaders

o Online survey fielded in July 2021 with responses from
179 CHROs and TA and HR leaders

o Online survey fielded in August 2021 of 2,482 workers

o Eleven interviews (with three CHROs, five TA leaders, and | |
three HR leaders) \

* Published in October 2021, click here for link
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https://conference-board.org/publications/transforming-talent-acquisition

Transforming Talent Acquisition, Onboarding, and Internal Mobility

Conversations CHROs Should Have Conversations CHROs Should Have with
with CEOs TA and HR Leaders
~ ™ ~ _ ™
Offer the Flexibility Workers EOCUS. on Carr‘%'dEarf I
Are Looking For Xperience and Employee
Value Proposition
\_ y, \_ y,

Transform Onboarding with
Virtual Linkages to
Organizational Culture

Widen Accepted Credentials
to Increase Diversity

Encourage Internal
Talent Mobility

Train and Evaluate
Hiring Managers

—
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Today’s Panelists

Kim Shepherd Tamara Thaxton Jeremy Eskenazi Tom Brennan
(Panel Host) Senior Director, Managing Principal, Professional Talent
Former CEO, Author and Talent Acquisition and Human Resources and Acquisition Writer
Senior Fellow Workforce Planning Talent Acquisition Prowrite

The Conference Board TIAA Riviera Advisors, Inc.
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Upcoming Webcast Programming from The Conference Board

Protecting Vulnerable Employees: Diabetes and Mental

Resilience (November 12, 2021)

It Seemed Like a Good Idea at the Time: From Principle to

Practice in Executive Compensation (November 15,

2021)

Human Capital Watch™: Impact of Al in HR - Real

Benefits and On-Going Challenges (November 16, 2021)

View all our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/
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https://www.conference-board.org/webcasts/upcoming/
https://conference-board.org/webcast/specials/vulnerable-employees
https://conference-board.org/webcast/global-compensation-benefits-watch/principle_practice_executive_compensation
https://conference-board.org/webcast/human-capital-watch/November2021
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DIVERSITY, EQUITY
AND INCLUSION
GLOBAL CONFERENCE

VIRTUAL EVENT TR
December 07 — 09, 2021 Bk

Demanding Accountability.
Delivering Solutions.

This event is Complimentary for ,
The Conference Board members. T
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Register now at www.conference-board.org/inclusion
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https://conference-board.org/events/inclusion

myTCB"

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

By Conferences & Data & Center & Access My Calendar
Member Events Benchmarking Councils Experts

MY LATEST RESEARCH & INSIGHTS TRENDING TOPK

Featured Insights

Emerging Markets View: Falling
infection rates set the stage for
continued recovery

17 March, 2021 | Economy Watch Reports

1 e

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge™ 2021:
¢ 2021: Results of the 2020 Leadership: Driving “Perform Leading in a Post-COVID-19  «
Follow-up Survey & Transform” Innovation for
Step-changed Business Results
25 March, 2021 | Publication ly Calendar
+ Data-driven Approach for

fanaging a Direct-contracted
rovider Network
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

NEW Podcast Series: CEO Perspectives - Insights for What's Ahead ™

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide
business executives with data-driven insights to

prepare them for what’s ahead.

EERSPECERNE S

'nSights for Whatls AheadTM Listen & Subscribe

Available on our website at https://www.conference-board.org/podcasts/ceo-
perspectives-podcast or on most popular podcasting platforms, including:

@ ":E" kg e LISTEN ON
¥ Apple Podcasts *.1" Google Podcasts
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https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

