
1

© 2021 The Conference Board, Inc.  |  www.conferenceboard.org

It's Better To Be A Pirate In The Navy
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 

resources

Start Group chat

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Panelists:

Tendayi Viki
Associate Partner
Strategyzer
Bio

John Metselaar
(Moderator)
Co-Leader Innovation & Digital Transformation 
Institute
The Conference Board
Bio

https://www.conference-board.org/bio/john-metselaar
https://www.conference-board.org/bio/tendayi-viki
https://www.conference-board.org/bio/tendayi-viki
https://www.conference-board.org/bio/john-metselaar


strategyzer.com

Tendayi Viki
Associate Partner

It’s Better To Be A 
Pirate In The Navy





Which characteristics are 
unique to intrapreneurs?



Shared behaviours that work for both

Intrapreneurs Entrepreneurs 

Innovativeness

Market Awareness

Proactivity

Intrinsic Motivation



Which of these behaviours are 
unique to intrapreneurs?

Strategic Approach

Relationship 
Building

Political Acumen

Intrapreneurs Entrepreneurs 
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CULTURE CHANGE +
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SO WHAT DOES THIS MEAN?

FOR YOU

http://www.tendayiviki.com


strategyzer.com

AUTHENTICITY
VALUE CREATION





CUSTOMER VALUE BUSINESS MODEL







SO WHAT DOES THIS MEAN?

FOR YOU
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AUTHENTICITY
CULTURE CHANGE









When you think of innovation teams within your 
company, how easy would it be for leaders to 

disband them?  

A key function (e.g. finance) 

Almost a key function

Almost external consultants

External consultants

19%

18%

38%

25%
} 63%







SO WHAT DOES THIS MEAN?

FOR YOU

http://www.tendayiviki.com
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AUTHENTICITY
MAKE IMPACT



Innovation 
Labs

Skills/Learning 
Programs

Innovation 
Outposts

Venture 
Capital

Innovation 
Team

Internal 
Accelerator

Innovation 
Board(s)

Center of 
Excellence

Corporate 
Incubator

R&D Lab

External 
Accelerator Open 

Innovation

Startup Co-
Creation Partnership 

Programs

Intrapreneur 
Program

M&A
Innovator 

Tours
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Dedicated 
Innovation 

Team

Internal 
Accelerator

Dedicated 
Innovation 

Board(s)

Innovation 
Lab

Skills/Learning 
Program

Center of 
Excellence

Corporate 
Incubator

R&D Lab

External 
Accelerator

Innovation 
Outposts

Open 
Innovation

Startup Co-
Creation

Partnership 
Programs

Venture 
Capital

Intrapreneur  
Program

M&A

Innovator 
Tours



WORK WITH EARLY ADOPTERS

START WITH DISCOVERY

DESIGN A REPEATABLE PROCESS

GET AN EARLY WIN

BUILD YOUR COMMUNITY

ALIGN WITH KEY FUNCTIONS

SCALE



Follow me: @tendayiviki www.tendayiviki.com

http://www.tendayiviki.com
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Related Peer Networks:

Chief Technology and Innovation Officers Council

Commercial Excellence Council

Innovation Council

Marketing & Brand Strategy Council

For more information contact:
Marie-Laure Bultot

+32 (0) 2 566 99 06

Marie-laure.bultot@conferenceboard.org

https://www.conference-board.org/councils/chief-technology-innovation-officers-council
https://www.conference-board.org/councils/commercial-excellence-council-europe
https://www.conference-board.org/councils/Innovation-Council
https://www.conference-board.org/councils/marketing-and-brand-strategy-council-eu
mailto:sara.murray@conferenceboard.org
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Webcasts

Upcoming webcasts:

So you think your organization has a "culture of innovation"?

May 04, 2021 09:00 AM ET [09:00] (New York), 03:00 PM CET [15:00] (Brussels), 09:00 PM SGT 
[21:00] (Singapore)

Creating Organization Design Capabilities to Deliver Lasting Value

May 06, 2021 01:00 PM ET [13:00] (New York)

Debunking B2B Brand Myths

May 10, 2021 11:00 AM ET [11:00] (New York)

All Upcoming webcasts

On-Demand (Recorded) webcasts

Podcasts

For more information contact:

Margaret Murphy – Upcoming & Content

+32 (0) 2 679 50 65

Margaret.murphy@conferenceboard.org

Derek Servais - IT & Digital Media 

+32 (0) 2 679 50 54

Derek.servais@conferenceboard.org

https://www.conference-board.org/webcast/specials/so-you-think-you-have-culture-of-innovation
https://www.conference-board.org/webcast/specials/organization-design-capabilities
https://www.conference-board.org/webcast/specials/debunking-b2b-myths
https://www.conference-board.org/webcasts/upcoming
https://www.conference-board.org/webcasts/ondemand
https://www.conference-board.org/podcasts
mailto:Margaret.murphy@converenceboard.org
mailto:sara.murray@conferenceboard.org

