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Making the most of the webcast
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(via the chat box)
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Earn CPE Credits

CPE

SPONSORS

= Type your full name and email address in the space provided
= Click ‘ok’ for 3 popups that occur during the program

= Stay online for the entire webcast

= Credit available for participation in live webcast only

The Conference Board is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors
through its website: www.learningmarket.org.
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Who is speaking?

Your Moderator: Your Presenters:

Dr. Uwe Schulte

\ Leader, Global

© Sustainability Centre and
Program Director

The Conference Board
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Michael Ginap
Director, Digital Supply
Chain Transformation
Council

Matthias Graefe
Director of Supply Chain
Transformation at IBM




Digital Supply Chain Transformation

What is changing in today’s new “digital world”?




Digital (supply chain) transformation is more than just the
development of a new set of tools in the workplace

* True digital transformation of supply chains (or value
networks) corresponds with an enterprise strategy that
leverages digital technologies and the data they
produce to connect organizations, people, physical
assets and processes, etc.

« Digitization is the adoption or increase in use of
digital technology, which creates value through new
products, new processes, business models and
organizational structures.

 Both involve substantial re-design of supply chains.
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Management of Digital Supply Chain Transformation
— from Strategy to Action
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Management of Digital Supply Chain Transformation
— from Strategy to Action
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Strategy to Action?

The role of Business Process Architecture, BPM, and Data Management
Why are these capabilities often overlooked? The forgotten diligence: homework on data!




“We Do Because We Can” or “We Do Because We Know”

How do we tame the creativity of the Board and best prepare SCM for recommending
the right first/next step?




THE CONFERENCE BOARD

Trusted Insights for Business Worldwide

Impressions from a Digital Supply Chain Transformation
— every Supply Chain Professional gets inundated with
digital transformation proposals, how to distinguish
between hype and opportunity?

by Matthias Graefe



Digital Supply Chain Transformation:
Random Evolution or Strategic Execution?




Change of Business Models
& Supply Chain Transformation

How do we keep core business running while new business need support?




Digital Transformation is Organizational Transformation
Addressing the Flip-side of Technology
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The Organizational Dilemma:
If you are not FOR it, you are AGAINST it!?

Cultural Aspects of Change (read: Transformation)




Building Organizational Capabillities

How do we prepare the organization, its culture, the people, processes, and systems?
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Trusted Insights for Business Worldwide

Isations are very hesitant to







Digital Supply Chain Transformation Council




Digital Supply Chain Transformation Council
Vision & Mission

= \ision

The Council is the “go-to address” for trusted peer-to-peer exchange
of experience for leaders who are in charge of the digital

transformation of their organizations supply chains offering insights,
best practices, and research.

= Mission Statement

Digital Supply Chain leaders must be able to seize the new
opportunities and be able to weed out unnecessary hype at the same
time. The Council helps them develop their specific digital
transformation roadmap learning from peers across industries and
regions.
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Upcoming webcast Feedback

Thursday, 19" December

03:00 PM CET (Brussels) | 09:00 AM ET (New York)

conference-board.org/webcasts

conference-board.org/centers/sustainability
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Operating in a
Cognitive
Supply Chain
Network

Matthias Graefe

Director of Supply Chain
Transformation
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Our digital Transformation

Cognitive
Supply Chain

Transparent

Harmonized Supply Chain
Supply Chain
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Integrate globally
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100% of workflows in our Supply Chain will be either
automated or augmented by intelligent machines.
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Business Reality

1 2 3 4

Identify Analyze & Interact Learn
& Alert Understand & Resolve & Predict
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