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Classic Disruption vs. Modern Disruption
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What is an Ecosystem?

An ecosystem is defined by the structure
through which partners interact to deliver a
value proposition to the end consumer.

Source: Adner, Ron. 2021. Winning the Right Game: How to Disrupt, Defend, and Deliver in a Changing World. MIT Press:
Boston. Copyright © Ron Adner www.ronadner.com
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What 1s an Ecosystem Innovation

An ecosystem innovation alters structure,
membership, and roles in the creation of a new
value proposition.
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Source: Adner, Ron. 2021. Winning the Right Game: How to Disrupt, Defend, and Deliver in a Changing World. MIT Press: Boston.
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What 1s an Ecosystem Strategy

Your ecosystem strategy is the way you
approach the alignment of partners and secure
your role in a competitive ecosystem.
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Source: Adner, Ron. 2021. Winning the Right Game: How to Disrupt, Defend, and Deliver in a Changing World. MIT Press: Boston.
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Winning the Right Game: Ecosystem Playbook
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1. Ecosystem Disruption
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Smart Home Miracle
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Constructing Ecosystems:

Not alone; Not all at once >
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Constructing Ecosystems ol
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Coherence and Culture

“You cannot understand what you cannot
explain.”
—Malcom Gladwell

“Your people cannot understand your strategy
if they cannot explain it.”

—Ron Adner
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What is Your Ecosystem Strategy

Your ecosystem strategy is the way you
approach the alignment of partners and secure
your role in a competitive ecosystem.
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Source: Adner, Ron. 2021. Winning the Right Game: How to Dzsrupt Defend, and Deliver in a Changing World. MIT Press: Boston.
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Questions to Discuss with your Teams

Can we articulate our value architecture clearly enough to identify the sources of

ecosystem disruption? (Ch 1)

To what extent are we focused on responding to competition vs. driving competition

vs. changing the basis of competition? (Ch 2 and 3)

What does the competition between ecosystems tell us about
timing our commitments? (Ch 4)

How are we strategizing leadership and followership in
our ecosystem? (Ch 5 and 6)

How can we use the language of Winning the Right Game
to improve how we communicate our strategy?
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Chapter 1 (Free) and additional resources at ronadner.com
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