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Insights from today’s webcast

» Understand the unique leadership characteristics and strengths
that define each generation.

= Learn how to leverage technology and new development methods
to engage learners from all generations.

= Create a leadership strategy designed to maximize organizational
outcomes by drawing on multi-generational perspectives.



= Stay online for the entire webcast
= Credit available for participation in the live webcast only
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Global Leadership Forecast 2018 at a Glance
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Global + Diverse

Leader Demographics
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Senior-Level Leader 5%

18% Baby Boomer
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2,488 Organizations
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Technology 7%

16% US/Canada/Puerto Rico

8% Europe
4% Australia/NZ 9%
2% Africa/Middle East

31% Female

69% Male
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Key Themes Spanning the Research

‘ , L peonl 'l
Leaders at the Core Digital + Data Growth + Potential
Foundational issues of leader roles, Leadership implications of the digital Proven practices for aggressively
readiness, and strategy and data-rich business context. growing leader talent and bench.

& 4As LS

Leader Diversity Cultural Drivers The HR Opportunity
Understanding and advancing gender The powerful forces that can propel— How HR can elevate and extend its
and generational diversity in leaders. or cripple—rapid, disruptive change. influence on business outcomes.
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Generations Leading in the Workplace

Millennial
25%

Gen X
51%
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With Critical Positions Unfillable, The Risk is Real

Can be Immediately
Filled by Internal

>0Only 43% of
Critical Positions
Candidates
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How Prepared Is Each Generation to Lead?

Ranking of how prepared leaders are to meet nine challenges

CHALLENGE MILLENNIALS GENERATION X BABY BOOMERS

Understanding and acting on changing 1 2 3
customer needs and perspectives

Anticipating and reacting to the nature and
speed of change

Using data to guide business decisions

As a Leader, How
Prepared Are You to
Meet the Following
Business Challenges
for Your Organization?

Maintaining effectiveness despite constant
surprises and a lack of predictability

Navigating through complexity, chaos,
and confusion

o N o

Responding to competitive environment
faced by the organization

o o A W N

Operating within a highly digital business 7
environment

Acting decisively without always having 8
clear direction and certainty
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Capturing organizational knowledge 9
before it's lost
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The Rise of the Digital Natives
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Leader Assessment of Effectiveness
at Three Digital-Leadership Skills

Ratings on a five-point scale, where “1” is not at all effective
and “5” is very highly effective

Digital Literacy
Millennials

Generation X
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Baby Boomers

Leading With Digitization
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Generation X
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Baby Boomers %, 4
Leading Virtual Teams
Millennials 3.2

Generation X
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Leading On Pace with Consumer Trends

Most Frequent Social Media Users

AVERAGE OVERALL

WEEKLY TIME
DEMOGRAPHIC SPENT ON ALL

MEDIA (HH:MM)
MILLENNIALS , . 26:49
GENERATION X . 31:40
BABY BOOMERS : . 20:22
@ ON AN AVERAGE DAY, OF THOSE

INTERACTING WITH TV ON FACEBOOK ARE
GENERATION X, ARE MILLENNIALS AND
THE REMAINING 187% ARE BABY BOOMERS
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SOCIAL STUDIES: A LOOK AT
THE SOCIAL LANDSCAPE
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Meeting the Needs of the Modern Learner
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>How Much Leaders
Want—and Are Getting—
19 Learning Methods for
Developing Leaders
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Bridging the Generational Divide

MILLENNIALS BOOMERS

In Common with
Millennials and

In Common with
Boomers and

Gen X > Strong desire for Gen X
external mentoring
> Digital savviness and development > Employer-loyal

> Eagerness to lead > Confident leading > Virtual team leaders
> Driven by purpose with Empathy > Execution-focused

> ldentifying and
Developing Talent
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Generations in the Workplace

Gen X Leadership Contributions: Under-recognized?

DDI

Direct reports on average
(2 more than Millennials)
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Leveraging Cross-Generational Strengths

Where to Start

> Draw on Millennial and Gen X
leader perspectives on how to
leverage new technology

> Guide leaders to look outside

new business challenges for
which internal mentors are few

> Don't promote generational
stereotypes - catering to any
single group can alienate others
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Leveraging Cross-Generational Strengths

% How to Excel + Differentiate

> Encourage challenging the status quo -
provide leaders freedom to try out new
approaches and challenge old ones

> Use technology to accelerate growth —
most leaders regardless of generation
seek traditional learning, for which
technology can be a powerful enabler

> Use tech-based development to give
Gen X and Millennial leaders the learning
access and conftrol they seek
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Our Next Global Leadership Forecast webcast: Financial
Services: Leadership Challenges and Opportunities

May 14, 2019, 10AM EST
Click here to register for this webcast or here to register for the entire series.

Speaker Hosted By:

Liz Collins, M.S.
Senior Manager,
People Advisory
Services

Ernst & Young LLP

Amy Lui Abel, Ph.D.
Managing Director,
Human Capital

The Conference Board
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https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3922
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=10

Use code KN1 for a $500 discount on an
Upcoming Conference

23'Y Annual Diversity and Inclusion Conference
Building Bridges and Creating Cultures Where Everyone
Belongs
June 4-5, 2019 (Brooklyn, NY)

G CULTURES
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To learn more about or register for any of our conferences, visit
our website at www.conferenceboard.org/events
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