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Corporate Citizenship Watch

Optimizing Impact: Strengthening Corporate Philanthropy and Citizenship
Programs Through Better Decision-Making
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ESG Center

Corporate Sustainability Corporate Citizenship
Governance & Philanthropy
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www.conference-board.orqg/COVID-19

COVID-19

CORONAVIRUS

( Get the latest updates >> )
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https://conference-board.org/mediaroom/ceo-forum
https://conference-board.org/mediaroom/ceo-forum
https://conference-board.org/topics/natural-disasters-pandemics

Today’s Presenters

Arlene Isaacs-Lowe
Global Head of Corporate
Social Responsibility
Moody's Corporation
President

Moody's Foundation

Andrew Dunckelman
Head of Impact and
Insights

Google.org

Jason Saul
CEO
Mission Measurement

Nancy Rogers

SVP, Corporate Social
Responsibility and
Sustainability

Lincoln Financial
President

Lincoln Financial
Foundation

Jeff Hoffman (Moderator)
Institute Leader, Corporate
Citizenship & Philanthropy, ESG
Center

The Conference Board
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CPE (NASBA)

v Click the link in the CEU Request Pod in the bottom right
corner of the webcast console to sign up for credit

v’ Stay online for the entire webcast
v Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Making the most of the webcast

Ask Questions
(via the chat box)

View Full
Screen

ada
(4"

Download

presentation
(via the File Download)

Share with your

colleagues
(available on Demand)
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Benchmarking Impact Has Long Eluded the Nonprofit
Sector

“There is incredible ‘silver bulletism’ seeking that
‘one special number’ that will tell us if we are
succeeding or failing. This is driven by
bureaucratic fantasy, not reality.”

- Susan Stout, former Manager of the World Bank's Results Secretariat
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“It is so much easier to measure our financial rather
than our social bottom line,” explained an NGO leader.
“Until we can figure that out, we will be stuck with
financial measures of effectiveness.”

- Impact, Not Overhead, Is What Counts, SSIR (11/13/13)

[/
9 © 2020 The Conference Board, Inc. | www.conferenceboard.org 4
-



Outcomes Can

Programs State Different Goals

Be Standardized

But Outcomes Are Common

Science competitions

Building bottle rockets
Robotics classes

Field trips

School science fairs

STEM career exploration events
Introductory coding classes
Laboratories in science classes
Math/science games
Internships

After school programs
Developing models
Educational videos/games
Science summer camps
Tutoring and mentoring supports
Visiting college programs

STEM Interest

The attainment of access to and
awareness of STEM subjects (science,
computer science / information
technology, math, engineering), STEM
academic options, and STEM career
opportunities.




Outcomes Can Be Benchmarked

Efficacy Rate x Reach

Program Budget

Example: M

81% | 95413 @ 77,285 $18

Efficacy Rate = Program Reach = Actual Outcomes  Cost per Outcome
% participants achieving a # of participants served Total # participants achieving a Actual Outcomes / Budget
positive outcome i positive outcome i
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The Price of Impact Index™

Last updated: 9/1/2020

Impact Area Focus Outcome Price HET [

Arts [ Access and Appreciation Enhance Arts Appreciation $153 $64-$242
Creative Community Expose New Artistic Talent $511 $474-$547
Creative Community Strengthen Creative Community $9,054 $6,414-$11,694
Creative Community Strengthen Individual Creativity Skills $728 $492-%963

Critical Human Needs [ Disability Mental and Physical Well-Being $1,714 $1,182-$2,245
Disability Social Competence $6,414 $3,976-$8,853
Elderly Care Aging Awareness and Social Support $875 $734-%$1,015
Food Security Emergency Supply and Distribution of Food $754 $188-$1,320

Food Security Healthy Food Consumption and Behaviour $577 $453-$700



How To Use Benchmarks?

For Grantmakers

=» To improve due diligence

=» To size the grant appropriately
=» To compare alternatives

=» To identify innovation

For Nonprofits

=» To communicate the true cost of the work
=» To justify your theory of change

=» To identify innovation

=» To simplify measurement and reporting
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Use code KN1 for a $100 discount on this
Upcoming Event

Corporate Citizenship & Philanthropy Forum
At the Heart of a Company’s Social Impact

December 03 - 04, 2020
(Virtual Event)

CORPORATE CIT
& PHILANTHRO
FORUM

VIRTUAL EVENT

To learn more about or register for any of our conferences, visit
our website at www.conferenceboard.org/events
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http://www.conferenceboard.org/events

x 4% | Corporate Citizenship & Philanthropy
o I Ablog series & newsletter brought to
ki you by The Conference Board
Environmental, Social and
Governance Center

The Conference Board Corporate Citizenship & Philanthropy blog &
newsletter provides compelling insights and information in corporate
citizenship, philanthropy, and social impact as well as a forum for an

ongoing conversation with our members interested in making a
difference in society.

Subscribe at
https:/lwww.conference-board.org/us/blog/corporate-citizenship-
philanthropy
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