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What We Will Be Discussing Today

▪ How Coursera virtually launched an intranet to their distributed 

workforce during a pandemic

▪ How organizations can use their intranet to connect employees 

through hypergrowth

▪ How to build and use a technology toolkit that will keep a 

remote workforce aligned and productive
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Earn Credits

HRCI, SHRM, & CPE (NASBA)
✓Submit your request under “My CEUs” by clicking the link in the CEU Request Pod 

in the bottom right corner of the webcast console

✓Click ‘ok’ for 3 popups that occur during the program

✓Stay online for the entire webcast

✓Credit available for participation in live webcast only

https://www.conference-board.org/mytcb/?action=myceu
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Today’s Presenters

Hani Khan (Moderator)

Content Marketing Manager

Simpplr

Guido Ditto

Internal Communications Lead

Coursera



Modern employee intranet 
purpose-built to connect, align, and 
engage employees

Modern UX Easy to manage

Automation Integrations

Mobile

Personalization



Supporting Organizational 
Hypergrowth with a 
Powerful Intranet
GUIDO DITTO



ABOUT US

Coursera is the global online 
learning platform that offers anyone, 
anywhere access to online courses 
and degrees.
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400+ employees,

6 offices
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800+ employees,

800+ offices
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CHALLENGES



The information 
I need to do my job 
effectively is 
readily available
2018 EMPLOYEE PULSE SURVEY

Finding a North Star



Asking Questions

I feel informed about what is happening at the company

Is information about ______________ easy to find?

When I find information, I’m confident that it’s up-to-date

I want a new intranet to have ______________



Asking Questions



Who does 
what?

Doubling in size 
and international 
expansion

Accuracy of 
content

Things change 
quickly and 
often

Multiple 
destinations

Need to 
know where to 
look

Prioritizing Key Challenges



Mobile-friendly 
isn’t urgent

Analytics confirm 
most work gets 
done on desktop

Community 
happens 
elsewhere

Employees 
asked: Please 
don’t replace 
Slack...

Identifying Low-Priority Areas



SOLUTION



Exploring Solutions

Sponsors Partners Vendors

Explore pain 
points with exec 

sponsors

If execs didn’t complete the 

survey, they have valuable inputs 

and pain points to share

Who else should 
be part of the 

solution? 

Socializing a new intranet 

isn’t the job of one single person

Evaluate options 
consistently

Use one scorecard to compare 

many options along the same, 

prioritized dimensions

Goals

Use survey 
feedback and 

observations to set 
goals

Collecting data you can turn 

into insights to drive decision 

making will support user 

adoption



SCORECARD OPTION 1 OPTION 2 OPTION 3

Employee Directory and Org Chart 2 5 5

Search 2 3 5

Maintaining Content Accuracy 3 4 5

Gateway to Tools 2 5 5

Mobile Friendly 3 4 3

Score Total 12 21 23





Served our 
specific needs

Highest-scoring 
platform on our 
scoresheet



Newsletters

Multiple software 
solutions in one



Social 
Campaigns

Gives the 
intranet multiple 
functions



LAUNCH



Company OKR

Included in the list of ~20 

company-wide goals for 

2020

Naming Contest

Invited employees to get 

involved early with a 

naming contest that saw 

more than 100 

suggestions

Company Priority

Announced as a 

company action taken 

based on Employee 

Pulse Survey results

“Lunch and 
Learn” 
Presentation

Reveal the name and 

describe main features 

prior to launch
Launch

We’d planned a week of 

events and workshops, 

but started work-from-

home the week prior —

so we launched with an 

email

1

2

3

4

5

Introducing the Intranet



Introducing the Intranet

“Throughout this process, 
we’ve used your feedback to 
introduce a tool that serves 
our needs. For example, 95% 
of Courserians said an 
employee directory was at 
the top of their wish list —
now we can all make it 
happen!”

✔ 3 clear actions in launch email

●Log in via SSO

●Take product tour

●Complete profile

✔ On-platform user guides

✔ Use survey data as ‘social proof’



“It’s on 
Nova”





Driving Adoption

April May June

91% 93% 91%



Helping Employees Stay Aligned

Nova Slack Zoom



THANK YOU!

Q&A

Guido Ditto
Internal Communications Lead
gditto@coursera.org
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Upcoming Webcast Programming from 

The Conference Board

▪ Sustainability Leadership for a Sustainable Future (November 5 @ 3pm ET) 

▪ Ascertaining the Elusive Quality of Hire (November 6 @ 12pm ET)

▪ The Next Phase of HR Transformation (November 12 @ 3pm ET)

▪ Labor Market Update and the Short-Term Outlook (November 18 @ 2pm ET)

View all of our upcoming webcast programs

https://www.conference-board.org/webcasts/sustainability-leadership-for-a-sustainable-future
https://www.conference-board.org/webcasts/quality-of-hire
https://www.conference-board.org/webcasts/next-phase-of-hr-transformation
https://www.conference-board.org/webcasts/labor-outlook
https://conference-board.org/webcasts/upcoming/
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Human Capital Insights 
A new podcast series brought to 

you by The Conference Board 

Human Capital Center

The Conference Board Insights podcast series helps talent executives address challenges 

and stay informed about current issues across the entire spectrum of human capital

Click here for a complete listing of all of our Insights podcasts or check out our entire podcast 

lineup at 

www.tcb.org/podcasts

https://www.conference-board.org/podcasts/authordetail.cfm?author=6991
http://www.conference-board.org/podcasts
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Interested in sponsoring a webcast?

Contact us to learn more:

sponsorship@tcb.org

mailto:Michael.Felden@conference.board.org

