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Learn how to
build an employee
engagement
approach for
today’s realities

Understand how
virtual events can
build emotional
and intellectual
connections that
drive change

Have a set of
tips to make all
events, virtual and
IN-person, more
memorable
and actionable
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OVERCOMING OBSTACLES




ROOT'S PURPOSE
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THE ROOTS OF
ENGAGEMENT

PEOPLE WANT TO:

C Be a part of something Go on a meaningful journey. C

bigger than themselves.

Feel a sense of belonging.
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THE ROOTS OF
ENGAGEMENT

PEOPLE WANT TO:

C Be a part of something Go on a meaningful journey. C

bigger than themselves.

Feel a sense of belonging. Know that their contributions
make a significant impact
or difference in the lives of
other human beings.
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APPEAL TO A
HIGH LEVEL: ' |
OF THINKING |




ON A SCALE
OF

HOW ARE
YOU DOING?




TAKING THE ROOTS OF ENGAGEMENT VIRTUAL




BUILDING A VIRTUAL EVENT

FACILITATE HUMAN INVEST IN
CONNECTION EXPERIENCE




STRETCH YOUR DEFINITION OF EXPERIENCE

Root’s experience desigh framework
ensures every aspect of the
participant’s experience
is thoughtfully
crafted.

Planning each milestone in the journey will create a
seamless, memorable, and exciting event for participants.

ENTICE ENTER ENGAGE EXIT

How participants The first moments The activities and The final moments
become aware of the event. programming that of the event. This

of the event. Participants are engage participants, is your chance to

Anticipation welcomed and create interaction,
and excitement form their first and activate the
begin to build. impressions. event objectives.

create a lasting
impression.

© 2020 Root Inc. mt_



MAPPING OUT AVIRTUAL EXPERIENCE

Day 1: Culture

Day 3: Action

0 MINUTES

Omee [—
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Day 1: See Change Coming

Opt-in Warmup Structured Breakouts

Emcee / host introdu 0 the even

Message from CEO - explore the theme,
journey and desired outcomes of the
event

Rita McGrath Keynote

Q&A with Rita McGrath

Awards and Appointments, Part 1
(new to Band 4)

Social "Hour" begins

Virtual Photo Booth opens

Day 2: What Do We Do
About It?

Opt-in Walking Meetings (prompted)

Emcee [ host introd o the even

Jeanne Ross Keynote

Q&A with Jeanne Ross

Opt-in panels / Lightning talks
(pre-recorded?)

_ﬂ

Leader AMAs

Bt

Day 3: Take the
Organization with You

Postcard from the Future activity

Emcee / host introduction to the event
COO Keynote

Empathy, Inclusion and Equality Guest B
Speaker

¢ 4]

Awards and Appointments, Part 2
VMS

CEO Closing Remarks

Announce EC Winner(s)
6-Word Story prompt on social platforms
(AFTER)







éTIP #1

Welcome!
@ Connect your audio by Complete the word search
having the system cal you. using your marker tool.

p p t | t |
Let's each write our own commitment in a box below: What will you do differently
| L} x
= related to these behaviors to lead by example?
O r I S ‘ l | S S I O I I \\\V/ - Choose a box on the screen to type your response and then we'll share.

Colbeen Grabiam
TR ciaces

and connection. =T = I . =

Empower all with
leading change gemove
tion titles

Try new an innovative ideas faster,
Don't allow fear of fakure to e
key decnions.

enabling growth by

Listen’and innovate to
ensure specialty strategy
<an thrive,

[ ot 3 e o e

Look for opportunities to grow Color outside the lines

rating in the grey Remove obstacles to

growth. Can Do!

waes €323 ot bemamy . 43 Sges et Prpvatay b Cobwns )
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Leverage
storytelling.

2|

Colby Fordham

s

<

3.

A. Consumers

1. The Carbonated Soft Drink Volume Growth billboard highlights the growth of the entire carbonated soft dnnk
industry. Describe the trends on this chart.
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Mix up
modalities.
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WINnovation

ANTICIPATE. CREATE. THRIVE.

Welcome to WINnovation 2020 //

(") WiNnovation

/

REFLECTION

Follow along with the
WINnovation 2020
event in your workbook.

Head to page 39 in your

WINnovation workbook

+o reflect on your key
keaways from Day 2 of
INnovation.

Day 2 Reflection




Coffee or Tea-a magical liquid that
turns “leave me alone” into "8
_mrﬁng!' That said - good morning!

o THRIVE

YDRAT! N

modalities. ..
: ,; : 3 " %guggg@

Don'’t forget
about tangible
materials!
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p"\%;,\TIP #4

Quick Check In

How are you doing?

Remember your

pacing and to

Stretch Break & Pulse Check

How are you feeling?

O United Rentals

check in often.

- Place your pointer

next to the Jim that
best represents your

. breakout experience.
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Any questions on Zoom?

If you're good to go! If you have questions.
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THANK YOU!

i Root-inc

2 @therootinc
£l @therootinc




Upcoming Webcast Programming from
The Conference Board

= Executive Compensation in a Time of Crisis: Lessons for 2021 and Beyond (December 7 @
12pm ET)

= Human Capital: A New Era in Disclosure (December 8 @ 2pm ET)

= Taking A Human Centric and Inclusive Approach to Wherever Work Happens (December 16 @
11lam ET)

View all of our upcoming webcast programs
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https://www.conference-board.org/webcasts/executive-compensation-2021
https://www.conference-board.org/webcasts/human-capital-management
https://www.conference-board.org/webcasts/Human-Capital-Watch-Dec-2020
https://conference-board.org/webcasts/upcoming/

C-Suite Executives: We Need Your Input!

Help us reach our goal. We're almost there.

In cooperation with 14 global organizations, we offer you an exciting opportunity to take part in The Conference
Board's flagship C-Suite Challenge™ survey for 2021, which identifies key strategies executives intend to use

to meet critical business challenges and grow their companies.

Download the deck and click here to complete so we can get your input on key business issues.
Hurry! Survey closes Friday, December 4!

The survey only takes a few minutes to complete and your responses will be confidential.

And, as a special thanks for completing this survey, you will be able to access copies of the final reports by
supplying your email address when prompted.

Fe
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http://tcb.qualtrics.com/jfe/form/SV_0VbDs9U2mHQOQT3

>
THE CONFERENCE BOARD @

Interested In sponsoring a webcast?

Contact us to learn more:

sponsorship@conference-board.org
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