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How to participate in this webcast

1. Ask guestions as they occur via the chat box at the bottom left of your screen. We
will weave them into the conversation and may follow up via email if there are
guestions left at the end of the hour.

2. Feel free to download the presentation via the ‘File Download’ pod in the bottom
center of your screen

3. You may full screen the video or PPT at any time by clicking the 4 arrows at the
top right of the screen

4. Complete the brief evaluation at the end so we can incorporate your feedback into
future programs

5. Share this program with your colleagues. It will be available On Demand after the
webcast on The Conference Board website.
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Earn CPE Credits

Type your full name and email address in the space provided

Click ‘ok’ for 3 popups that occur during the program

Stay online for the entire webcast

Credit available for participation in live webcast only

The Conference Board is registered with the National Association of
State Boards of Accountancy (NASBA) as a sponsor of continuing
professional education on the National Registry of CPE Sponsors. State

» boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints regarding registered
sponsors may be submitted to the National Registry of CPE Sponsors

through its website: www.learningmarket.org
SPONSORS 0
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http://www.learningmarket.org/

Panelists:

r & \ Lena Bjgrn Serpa
Head of Organisational Engagement and Reporting
A.P. Moller-Maersk

Anuj Saush
Senior Sustainability Researcher, Europe
The Conference Board

Dr. Uwe G. Schulte (Moderator)
Leader, Global Sustainability Center
The Conference Board
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Our purpose

.
THE CONFERENCE BOARD @

Sustainability Centre

Support member companies to
create long-term value and

positive impact through
sustainability integration

Guided by
responsible
standards &
frameworks
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Nt Practices

dy on materiality practices




About the study

= Based on survey responses and discussions with sustainability functions heads/reporting
leads

= Range of industries including manufacturing, financial & insurance, transportation,
healthcare and construction

= Majority had turnover between 10 - 40 US$ billion

50% 50%

North America Europe

= Survey and interviews undertaken in September — October 2018
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Materiality storyline: findings from the survey
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Examples of materiality matrix
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SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL,

INFLUENCE ON STAKEHOLDER ASSESSMENTS AND DECISIONS

Material issues 2015

Governance
Compliance
Standards in the Value Chain
Data Protection & Security

Employees
Employee Engagement
Employee Development
Occupational Health & Safety

Environment
Energy Efficiency & Climate Change
Air Pollution & Noise

Material issues 2017

Governance
Compliance
Standards in the Value Chain
Data Protection & Security

Employees
Respect for Human Rights
Employee Engagement
Employee Development
Occupational Health & Safety

Environment
Energy Efficiency & Climate Change

AND SOCIAL IMPACTS
Very High
Innovation
Impacton
society
Human capital
Human and
digital rights
Business
conduct
High Very High

Importance to Stakeholders

Transpar

» Water Use & Management

ency & Reportin
LN Privacy of Patient Data

Ethics in Sales

: & Marketing ® Continuity of Supply
u Climate & Energy wPhilanthropy ® Disease Focus
¥ Pharmaceuticals Lobbying Human Rights
the Enviror t
 Green Chemist: e nmen ® Anti-Counterfeiting
Y s ¥ Talent Development & Recruitment
Respansible Procurement
® Heaith Literacy  ® Product Safety
™ Waste Management Corporate Governance
W Health Adherence g b0y oy Quality
m Local D P uc Rel
Distribution of Profits # Occupational Health & Safety

¥ Non-GHG Emissions
= Packaging

w Work/Life Balance & Wellness

® Animal-Based Research
® Laber Practices

w Employee Volunteerism ® Restructuring
» Ecosystem Impacts

m Bioethics

Internal Controls

» Diversity & Inclusion

HIGHER —

Importance to Business Success

W Access to Health W Ei

w Ethics & Transparency

Air Pollution
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Materiality will continue to be a key aspects of corporate
sustainability lexicon, but....

[ )

Will companies continue to Are we likely to see more

see and use materiality as and more companies

proxy for stakeholder using the information to

engagement? inform and drive business
strategy?
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MATERIALITY A

RISK, RESPONSIBILITY, SHARED VALUE

Lene Bjorn Serpa, Head of Organisational Engagement and Reporting, Maersk Sustainability
The Conference Board webinar, 21 March 2019




Our vision

Our business in 2018
To provide our customers with an end-to-end offering

Employees Present in Revenue Profit _ =
of products and services across digital platforms and

BI":I'rﬁl"[---]"’fl' 130"' 39rq19 220 an end-to-end delivery netwaork, taking the complexity

' out of global supply chains.

Connecting and simplifying global value chains

® OCEAN

@ TERMINALS & TOWAGE
® LOGISTICS & SERVICES

® MANUFACTURING & OTHERS

| MAERSK



How we started: The matrix (2012-15)

Personal safoty @

® Carmuption
® Major ol
® Labour relations and spills
labour standards
Local content
Chemical transportation e o CO,emissions S0, ®
and sturage ® Tax practices  S—
Diversity and inclusion ® o Supplier conduct safoty

g Arctic activities @ [—0

ﬂ Ecosystems and biodwversity /%
Recycling

£ Natural resources scarcity @ of ships

Waste management @ I—‘
Decommissioning
of platforms

® Lobbying

Water use/ ®
management

® Energy consumption
®

® Ballast water

Extreme risk countries
and conflict zones

Importance to A.P. Moller - Maerak

STRENGTHS
- Effective filtering framework

« Highly structured and
documented

- Internally anchored

SHORTCOMINGS
« 'Tick the box' exercise

« Prioritization of issues within top
right unclear

» Overemphasized the risk
perspective

- Toorigid
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A new lens: Risk, responsibility, shared value
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STRENGTHS
- Relies on existing analyses

- Enables a more action-oriented
understanding of issues

= Allows more room for
incorporation of our Core Values
and societal perspectives

- Issues are either material or not

SHORTCOMINGS

= More complex approach

- Some subjectivity in determining
materiality

MAERSK



Sustainability risk framework

— = ™

Sustainability
universe
Long list of issues

Health & Safety

Environment

Labour & Human Rights

Corruption

Other

A

B

Initial assessment

Categorize
- Main area
- Nature
- Horizon

Context description

Describe risk

- Vulnerability
- Trigger

- Consequence

Define gross risk
= Likelihood
- Impact

W

W

Short-
Term

Long -
Term

Limited /
No risk

]

Articulate selected risks
Short List

[}tfinu residual risk
- Existing mitigation
actions (Controllability
& Strength)

- Likelihood

- Impact

Identify risks for further
exploration
Deep dives

Risk not further
articulated

I'Juflna target risk

D
Develop additional
mitigation actions

Likelihood
Impact

Additional mitigation
actions (Controllability
/ Strength)

Action owners /
Deadlines

Identify / agree actions

and ownership
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Sustainability risk register - results (2016)
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Assessing responsibility

REGISTRY OF 1 i
POTENTIAL | - EVERITY
IMPACTS |
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Materiality assessment 2018

0 RISK

Where do sustainability issues pose a

0 RESPONSIBILITY

Where do we have a responsibility to

mitigate significant potential negative THE THREE significant financial or reputational risk

impact on people, society or the DIMENSIONS OF to our business?

enviranment?

MATERIALITY esues:

Issues: I".I'Iajar accident /il spill/chemical spill
||1j uriE al‘ld fatali‘tiES. ................................................................................ -
et e8 ot 8o HE et 18§ B B8 Rt S8 o2t 18 pe - Ma]ar - r_umpha nce with
Labour rights corruption regulations

................................................................................ - B, '|-'IIIEI|l|:'Ij y E!Illl.l'-l"‘-:' G A N0 DA NR Gl EE N LA 1 Gk 1 NN A ] N R A | A
Dll.rersrt_l.r and inclusion 5up|:|ller non-compliance with
e e B L AP Maller - Maersk Third-Party Code
Tax pmr.tn:es Elnd transparency of Conduct
Human rights @ SHARED VALUE Uneven playing field in the enforcement
Disaster response Where Lar:ldwe. :hrl:lulg:! o rthusineeis, of global 50y regulations
R hb R Rt - pursue and scale solutions to me . .
Dcean health significant systemic challenges for the e
benefit of saciety and, at the same time,
create opportunities for our business?
Issues:
DISFH:ISE[ of vessels and rigs for ret],rtllng
Deta rbonising logistics
Multlplylng the benefits of trade
Hew issue in 2008 is highlighted inblue ™ [ s s -
and rescoped issues in grey. Food loss
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Our sustainability strategy

HELP DECARBONISE
LOGISTICS

CONTRIBUTETO
HALVING FOOD LOSS

whme

HELP MULTIPLY LEAD CHAMGE IN
THE BEMEFITS THE SHIF RECYCLING
OF TRADE Positive impact at scale INDUSTRY

SHARED VALUE PROJECTS

Drive transformation

RESPOMSIBLE BUSIMESS PRACTICES

Health, safety & Diversity &
environment Managing responsibilities or risks inclusion
Mitigate negative impacts
Human & Deean health
labour rights
Responsible Responsible
tax practices procurament

MAERSK



On the radar & next steps

Upcoming issues on our radar

Issues identified through our trendspotting and
materiality processes that are not yet highly material

sampie issues
Sustainable consumption
Sustainable urbanisation

Responsible use of digital technology

‘;.r.c
: Mw-ﬁ -
Next steps . o R .

« Continue to improve reputational risk assessment

« Further incorporate science-based and absolute impact-based
perspectives on responsibility issues




Read more in our 2018 Sustainability Report

maersk.cormyabout/sustainability

MAERSK






Upcoming webcast

Thursday, 18" April 2019

Thursday, 16" May, 2019

03:00 PM CET [15:00] (Brussels)
09:00 AM ET [09:00] (New York)

conference-board.org/webcasts

conference-board.org/centers/sustainability
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