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Digital-Era Leadership
Digital competence is already differentiating winners from losers



Purpose-Driven Leadership 
Inspiring and Leading in a Complex Environment
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> Impact of 

Purpose 

on Financial 

Performance
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> Impact of Greater Gender Diversity

Diversity Leaders 
How top organizations are growing strong with women in leadership



People Analytics: Reversal of Fortunes
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Companies that 

• create leadership planning 

models

• gather results metrics

• are adept at data 

visualization and 

storytelling

see a higher financial return 

on their talent investments
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Overall Model of Financial Impact

But Only If...

Effective Analytics

Are in Place

But Only If...

Effective Practices

Are in Place
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Leadership Practices 

Scoreboard
Talent Management Practices



Leadership Practices Scoreboard
Performance Management Practices
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Fairness, objectivity, and transparency –

explainable decisions about leaders

Clear, current, and competency-based definitions 

of effectiveness

Diagnostics-driven leadership development

Formalized, not-left-to-chance mentoring, transition 

planning, and global mobility planning

Performance discussions over performance ratings
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Talent & Performance Management Success Factors



Leadership Practices Scoreboard
Development Practices
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Leadership Practices Scoreboard
High-Potential Practices
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Purposeful companies, those with active 
leadership support, outperform the market by 
42% (page 10)

There is a digital leadership performance 
premium.   Those organizations with the 
strongest digital leadership capacities (the 
pioneers = the top 25% of respondents) 
outperform (financial composite of revenue 
growth, operating margin and EBITDA) others by 
50% (page 13)
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Development & High-Potential Success Factors



Organizations that extend their development of 
high-potentials below senior levels are 4.2 times 
more likely to outperform those that don’t on a 
financial composite of revenue growth, 
operating margin and EBITDA. (page 21)

The average success rate of 61% for high-
potential leaders (on whom companies spend 
an average of $4k person/year, the 39% failure 
rate represents $1.6 million dollars. (page 21)
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Development & High-Potential Success Factors
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Our Next Global Leadership Forecast webcast: How Top 

Organizations are Growing Strong with Women in 

Leadership

March 12, 2019, 10AM EST

Click here to register for this webcast or here to register for the entire series.

Speaker

Susan Robinson

Principal, People 

Advisory Services

EY

Insert 
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Hosted By:

Insert 

picture

Amy Lui Abel, Ph.D.

Managing Director, 

Human Capital

The Conference Board

https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3920
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=10
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Use code KN1 for a $500 discount on an

Upcoming Conference

25th Annual Leadership Development Conference

Leadership, Culture and Context Matter: Building Capability 

Throughout the Pipeline

April 09 - 10, 2019 (New York, NY)

June 06 - 07, 2019 (San Diego, CA)

To learn more about or register for any of our conferences, visit 

our website at www.conferenceboard.org/events

https://www.conference-board.org/conferences/conferencedetail.cfm?conferenceid=3023
http://www.conferenceboard.org/events

