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Some of the critical issues we will be exploring today

▪ Aligning performance management processes with the business 

mission

▪ Taking a fast and actionable look at individual performance, 

progress, and potential

▪ Why more frequent feedback works, as well as challenges and 

lessons learned

▪ What’s next in the performance management evolution
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Earn Credits
▪ Stay online for the entire webcast
▪ Credit available for participation in the live webcast only

HRCI
✓ Type your full name, email address, and specify “HRCI” in the space provided

SHRM
✓ Type your full name, email address, and specify “SHRM” in the space provided

CPE (NASBA)

✓ Type your full name, email address, and specify “CPE” in the space provided

✓ Click ‘ok’ for 3 popups that occur during the program
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HighGround gives 

employees an easy way to 

harness real-time feedback 

from their networks in order to 

collectively thrive.
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Getting Performance Management Right with 
Bullets, Not Books

A look at how 
Hill+Knowlton Strategies 
moved away from the annual 
review to continuous 
feedback



Providing the frame
A new focus
Introducing Snapshot
Current lens
On the horizon
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Providing the Frame



Professional services consulting
• Public relations and integrated communications
• Ongoing strategic relationships mixed with long-

term, short-term and crisis projects
• Greatest asset is people

Young and transient PR industry
• Employee profile largely entry to mid-level
• Industry standard annual turnover is 25-30%

Performance management evolution
• Several platform approaches in recent years
• Employee surveys seeking change

Industry and 
Company Context
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A New Focus



Changes to business model…
•Focus flexibility and velocity
•Move to single P&L
•Shifted client-centric reporting lines for talent
•Flatter, more performance-focused structure

Along with evolving employee needs…
•Newer generations asking for more feedback, more 
often

Build a case for a different style of 
performance management.
•Bullets, not books
•Limited participants, limited time
•Individual performance, progress, potential
•Quick, simple, actionable

A Business-Driven 
Transformation
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Introducing Snapshot



WHAT 
A quarterly check-in between employee and manager about  
current and future performance

WHEN 
About 30 minutes, once per quarter

HOW 
Through a Snapshot tool followed by a dedicated meeting between 
employee and manager, to receive and provide simple, steady and 
actionable feedback on last three months

WHY 
Quickly calibrate employee’s personal performance, learning and 
direction throughout the year with input from client leaders 

WHO 
All employees who were hired before the performance window 
opened

Quarterly Snapshots
A fast and actionable look at individual performance, 
progress and potential



Key Players SnapshotContent

Highlight Reel
• Discuss biggest responsibilities, 

achievements and 
accomplishments over the past 
three months

What Next
• Address one of more areas/skills 

to try out or focus on before the 
next Snapshot 

What Else
• Highlight training or office 

leadership activities
• Share any additional topics to 

discuss 

Employee/Reviewee
• Completes self-evaluation
• Suggests client leaders to provide 

additional feedback

Client Leader(s)
•Works with employee but is not the primary 
manager
•Provides feedback on employee’s work they 
oversee

Manager
• Completes the review and meets with the 

employee
• Access to self-evaluation and feedback 

from client leader



Larissa is Employee

Jenny is Manager Jill is Client Leader

Employee lens

Input Input



Self Evaluation
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Jill is Client Leader

Jenny is Manager Larissa is Employee

Client Leader lens

Input

Input



Client Leader Feedback

Positionin
g 

Statement



Jenny is Manager

Jill is Client Leader Larissa is Employee

Manager lens

Input Input



Manager Feedback

Manager’s 
Comments

Recognition Badges



Tools and Resources

Communication Plan + Cadence

Timeline

Employee + Manager Guides

Sample Review



Sample Communications



Sample Timeline



Employee and Manager Guides



Sample Snapshot
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Current Lens



Challenges

Performance Review Fatigue

Training on New Platform

Primacy / Recency

Hesitation with Giving/Receiving 
Direct (Critical) Feedback



Why It Works
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Success Metrics

Completion rate over 3 cycles
skyrocketed

Time to complete
shortened

Administrative time commitment
significantly reduced

70% 83%

4
Months

1
Month

4x x

Annual Snapshot
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The reviews are in

“With Snapshot, we give and 
receive the upshot. In culinary 
terms, think of it as focusing on 
the main course, not the side 
dishes.” 

Managing Director

“You’ve made snapshot both 
simple and smart; and in doing so 
you’ve made it better.  Snapshot is 
a system that zeroes in on the core 
issues is so much smarter. ”

Managing Director
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On The Horizon



Snapshot on
Snapshot

Highlight Reel
• Executive leadership and support
• Develop a communication plan 

and set a regular cadence
• Use your internal language
• Beta test everything

What Next
• Make it a 360
• EOY annual review
• Goal-setting

What Else
• Go global



DISCUSSION
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A Case Study



DISCUSSION



DISCUSSION
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Use code KN1 for a $500 discount on 

upcoming conferences

▪ 2018 Employee Engagement & Experience Summit

October 18 - 19, 2018 (Las Vegas, NV)

▪ 2018 Performance Management Conference

November 13 - 14, 2018 (New York, NY)

▪ 19th Annual Talent Management Conference

March 05 - 06, 2019 (New York, NY)

To learn more about or register for any of these conferences, 

visit our website at www.conferenceboard.org/events

http://www.conferenceboard.org/events
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Other Related Resources from TCB

Publications

Global Leadership Forecast 2018: 25 Research Insights to 
Fuel Your People Strategy

Conference       
5th Annual Talent Acquisition Conference

October 2-3, 2018

25 Truths about Performance Management: Insights from 

The Performance Management Conference

Webcast

Workforce for the Future: The Intersection of Human and Machine

October 2, 2018

https://www.conference-board.org/webcasts/ondemand/webcastdetail.cfm?webcastid=3683
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7717&centerId=14
https://www.conference-board.org/conferences/conferencedetail.cfm?conferenceid=2952&centerId=14
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7724&centerId=14
https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3939

