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Some of the critical questions and issues we will be 

answering today

▪ Knowledge of the support from The Conference Board, including 

curated information for human capital practitioners as they 

navigate this pandemic across a range of issues

▪ Insights on how The Port Authority of New York and New Jersey 

dealt with the impact of this pandemic from its earliest days

▪ Key suggestions, insights and “lessons learned” from our 

members as they navigated the early days of this crisis
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Earn Credits
▪ Stay online for the entire webcast
▪ Credit available for participation in the live webcast only

HRCI 
✓ Type your full name, email address, and specify “HRCI” in the space provided

SHRM
✓ Type your full name, email address, and specify “SHRM” in the space provided

CPE (NASBA)

✓ Type your full name, email address, and specify “CPE” in the space provided

✓ Click ‘ok’ for 3 popups that occur during the program



4 © 2020 The Conference Board, Inc.  |  www.conferenceboard.org

Today’s Presenters

Rebecca L. Ray, Ph.D. 

Executive Vice President, 

Human Capital

The Conference Board

Mary Lee Hannell

Chief Human Capital Officer

The Port Authority of New 

York and New Jersey
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Human Capital Resources
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Want to learn more about this topic and how the 

spread of COVID-19 will impact the global economy 

and business world?

The Conference Board has gathered insights and learnings from our 

thought leaders, researchers, economists and Members which we hope 

will be helpful as you formulate, implement and manage your own crisis 

response.  You’ll find podcasts, on-demand webcasts, research and 

economic projections on coronavirus impacts for HR, CSR, disaster 

philanthropy plans, crisis communication, governance, supply chain 

disruptions and much more.  

https://www.conference-board.org/COVID-19

https://conference-board.org/topics/natural-disasters-pandemics
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Curated Resource Categories:

• Core Resources

• Crisis Management/ 

Communications

• HR Policies & Procedures, Legal, 

Compensation & Benefits 

(including Layoffs)

• Employee Well-Being & Safety

• Remote/Virtual Work

• Self-Care & Family Concerns

• Employee Engagement

• Talent Acquisition

• Strategic Workforce Planning

• Human Capital Analytics

• Learning & Development 

COVID-19 Pandemic Resources & Support for Human Capital 

Community

For our coronavirus resources for Human Capital hub, click here

https://conference-board.org/topics/covid-19-human-capital-responses
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Insights From The Conference Board: 

Human Capital Management During COVID-19

Available now:

1. Addressing Stigma and Discrimination during Times of Crisis

2. Compensation & Benefits Strategies to Help Employees Navigate through 

the New Challenges

3. Finding Innovative Alternatives to Layoffs

4. Conducting Compassionate Layoffs

5. Focusing on Employee Engagement in a Crisis

6. Why Organizations Shouldn’t Forget about Onboarding

7. Supporting Employee Mental Health and Wellbeing

Coming soon:

1. Navigating Talent Acquisition in a Changing World

2. Leading and Working in a Crisis

3. Crisis Communications

https://conference-board.org/publications/addressing-stigma-and-discrimination
https://www.conference-board.org/publications/8-compensation-and-benefits-strategies
https://www.conference-board.org/publications/finding-alternatives-to-layoffs
https://conference-board.org/publications/conducting-compassionate-layoffs
https://conference-board.org/publications/focusing-on-employee-engagement-in-a-crisis
https://conference-board.org/publications/why-organizations-shouldnt-forget-about-onboarding
https://conference-board.org/publications/support-for-well-being-mental-health
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The Economic Impact of COVID-19
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Widespread hit to profits from COVID-19 signals slow 

recovery…
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COVID-19 hits manual services jobs hardest
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Various scenarios show large impacts on the economy

1. May Reboot (quick recovery)

✓ Assumes a peak in new COVID-19 cases for the US as a whole by mid-April

✓ Economic activity may gradually resume beginning in May

2. Summertime V-Shape (deep contraction, V-shaped recovery)

✓ The peak in new COVID-19 cases will be around early May

✓ Deep economic contraction in Q2, but also a stronger recovery in Q3

✓ But high uncertainty about outcome if economy gets opened up too fast

3. Fall COVID-19 Resurgence (2nd contraction in Q4, W-shaped 

recovery)

✓ Failure to keep new COVID-19 cases under control in Fall, requiring renewed 

stringent measures during the Fall

✓ After a Q3 recovery, the economy would contract again in Q4

4. Fall Recovery (extended contraction, U-shape recovery)
✓ Managed control of outbreak helps to flatten the curve of new outbreaks

✓ Stretches economic weakness to Q3, growth only resuming by September

✓ Unemployment could rise to 15% by May but gradually level off to 10%
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No matter what scenario materializes, the US economy 

will shrink in 2020 compared to 2019

Source: The Conference Board, April 2020
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https://www.conference-board.org/webcasts/Window-On-

April-2020

https://www.conference-board.org/webcasts/Window-On-April-2020
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Addressing The COVID-19 Crisis at

The Port Authority of New York and New Jersey



17 © 2020 The Conference Board, Inc.  |  www.conferenceboard.org



18 © 2020 The Conference Board, Inc.  |  www.conferenceboard.org

Creating stability across the organization
Keeping employees engaged and productive 

Acknowledge uncertainties and move quickly to action

▪ Formal agency communication everyday – we are #PAStrong

▪ Senior leaders performing personal outreach including Chairman

▪ Telling success stories about how employees are getting the business 

done and looking out for each other in this crisis

▪ Live informational meetings with Chief Medical Officer & CHRO

▪ Established a 24/7 HR hotline to answer employee questions

Lessons learned 

▪ Be authentic - You have to be a real person to make a real connection

▪ Manage the talk / listen ratio

▪ Be willing to act without unnecessary planning

▪ Stay calm but flexible to help the organization shift gears
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Employee safety and wellbeing
Leaders need to meet employees where they are & understand their concerns

Reference: Kubler-Ross

Everyone goes through the curve.

Where are you?



20 © 2020 The Conference Board, Inc.  |  www.conferenceboard.org

Employee safety and wellbeing 
Fulfill basic needs so employees can successfully focus on the business

Know what matters to your employees

▪ 70% staff are essential employees - 30% working remotely

▪ Reduce exposure with flex staffing, staggered hours, A & B teams

▪ First responders, public facing employees have appropriate protection

▪ Benefit changes to make seeking medical help easy

▪ Provided around the clock employee assistance programs

Lessons learned

▪ Time pressure is extreme

▪ Treat people with respect  - be direct and truthful even when its bad 

news

▪ Remind each other to sleep, relax, exercise, and laugh
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Planning for the “Newest Normal”
How to help the organization recover momentum and confidence

All gears have to move together

▪ Protect the agency’s economic health

▪ Rebalance pre-crisis priorities

▪ Socialize return to work strategies

▪ Capitalize on changes to the business

▪ Identify emerging leaders - emergency 

succession

Lessons learned

▪ Ensure clarity around the mission & values

▪ Stay positive and persistent in the face of 

adversity

▪ Create an optimistic future where possible
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COVID-19 Research and Recommendations for the 

Human Capital Profession
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Insights From The Conference Board: 

Human Capital Management During COVID-19

1. Compensation & Benefits Strategies to Help Employees 

Navigate through the New Challenges

2. Finding Innovative Alternatives to Layoffs

3. Conducting Compassionate Layoffs

4. Addressing Stigma and Discrimination during Times of Crisis
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Compensation & Benefits Strategies to Help Employees 

Navigate through the New Challenges

• Expanding carryover period from the previous year or taking next 
year’s PTO in advance

• To keep track, some companies made new time codes for COVID 
related PTO

Expanding PTO

• Allow coworkers across the organization to donate unused or 
unwanted PTO to a group stockpilePTO Banking

• Backup child/elderly care if normal arrangements can’t be made

• Ease stress on front line workers

Backup 
Dependent Care

• To recognize the challenges faced by mission critical/essential 
workers (i.e. childcare, health risks, transportation etc.)

• Techniques range from increasing hourly wage to flat bonus at the 
end of the week

Recognition Pay
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Insights From The Conference Board: 

Human Capital Management During COVID-19

1. Compensation & Benefits Strategies to Help Employees Navigate 

through the New Challenges

2. Finding Innovative Alternatives to Layoffs

3. Conducting Compassionate Layoffs

4. Addressing Stigma and Discrimination during Times of Crisis
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Finding Innovative Alternatives to Layoffs

• Develop different scenarios to help inform both short-term and long-term workforce 
plansConduct scenario planning early

•Eliminate or suspend discretionary expense (i.e. nonessential travel, renegotiating 
contracts with vendors, reducing company investments)Reduce non-essential costs

•CARES Act (government stimulus bill) provides available pool of funds totaling $500b 
to corporations; $350b for small businesses with fewer than 500 employees

Consider alternative sources of 
work pay

• It’s common for organizations to stop hiring for nonessential positions during 
economic downturnsFreeze non-essential hiring

•Postponing merit-based salary increases and promotions is one of the most 
immediate and common measures organizations can take 

Defer merit pay raises & 
promotions

•Encourage employees who cannot work from home to use PTO benefits (e.g., 
vacation, sick days) for their absence to avoid or at least delay furloughsUse PTO benefits first

• Implement temporary base pay reduction for all employees, either through sweeping 
salary cuts or shortened workweeksReduce pay temporarily

•Short-term work-sharing programs are well targeted for temporary economic 
disruptionsEmbrace job sharing

•Voluntary leave programs help alleviate financial problems immediatelyEncourage voluntary leave

•Organizations that need to close temporarily should consider implementing short 
furloughs with benefits for a quicker restart when the upswing begins

Consider short furloughs          
(with benefits)
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Insights From The Conference Board: 

Human Capital Management During COVID-19

1. Compensation & Benefits Strategies to Help Employees Navigate 

through the New Challenges

2. Finding Innovative Alternatives to Layoffs

3. Conducting Compassionate Layoffs

4. Addressing Stigma and Discrimination during Times of Crisis
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Conducting Compassionate Layoffs

• Leverage workforce planning

• Communicate all other measures have been taken

• Implement temporary furloughs (w/ benefits)

• Provide training for HR & managers

Before Layoffs

• Demonstrate compassion to laid off employees

• Provided financial, health care and/or career 
assistance to laid off employees

During Layoffs

• Provide ongoing support as appropriate 

• Care for & engage remaining staffAfter Layoffs
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Insights From The Conference Board: 

Human Capital Management During COVID-19

1. Compensation & Benefits Strategies to Help Employees Navigate 

through the New Challenges

2. Finding Innovative Alternatives to Layoffs

3. Conducting Compassionate Layoffs

4. Addressing Stigma and Discrimination during Times of Crisis
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Addressing Stigma & Discrimination during Times of Crisis 

• Provide people managers with information and tools to address 
stigma and discrimination with teams

• Empower employees to speak up and engage those willing to help 
create a sense of community

• Reiterate zero tolerance discrimination policies

For Organizations

• Increase number of opportunities for checking in with employees

• Proactively communicating with your team about the importance of 
workplace inclusion and respect

• Act as an “upstander,” not a bystander

For Leaders and 
People Mangers

• Be willing to engage in authentic conversations about difficult topics

• Be proactive in building connections with coworkers and reaching 
out to see how others are doing

• “Emotionally proofread” and check the tone of online 
communications

For Employees 
and Workers
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Discussion
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We Need Your Input!

Impact of COVID-19 on Recruitment, Retention, and 

Company Performance in the US

Business and government leaders need a clearer understanding of how the 

COVID-19 pandemic will impact the workforce in the US. 

Click HERE to complete the survey

As an HR leader, your unique insights are vital in keeping both the business 

community and government leaders apprised of a rapidly changing business 

environment.

We are requesting your input to our short survey 

on recruitment, retention, and company 

performance. 

https://tcb.qualtrics.com/jfe/form/SV_6KXDiFNhwB80Zvf
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Our Next Human Capital Watch™ webcast: Human Capital 

Professionals’ Responses to COVID-19, Part II

May 20, 2020

Click here to register for this webcast or here to sign up for the entire Human 

Capital Watch  series

Speaker

Rebecca L. Ray, Ph.D. 

Executive Vice President, 

Human Capital

The Conference Board

https://www.conference-board.org/webcasts/Human-Capital-Watch-March-2020
https://www.conference-board.org/webcasts/human-capital-watch
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Human Capital Insights 
A new podcast series brought to you 

by The Conference Board Human 

Capital Center

The Conference Board Insights podcast series helps talent executives 

address challenges and stay informed about current issues across the 

entire spectrum of human capital

Click here for a complete listing of all of our Insights podcasts or check 

out our entire podcast lineup at 

www.conference-board.org/podcasts

https://www.conference-board.org/podcasts/authordetail.cfm?author=6991
http://www.conference-board.org/podcasts
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Feedback? Suggestions? How Can We Help You?

Thanks for being with us; be sure to tell your colleagues about 

next month’s webcast

Do you have suggestions for future topics? Please feel free to contact 

Rebecca Ray at: Rebecca.Ray@conference-board.org

And remember to Sign up for 2020 Email Reminders

mailto:rebecca.ray@conference-board.org
mailto:rebecca.ray@conference-board.org
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=5

