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Insights from today’s webcast

= Appreciate adaptive and technical skills needed in the digital era

= Learn how you can identify critical leadership capabilities and
assess readiness of your talent to lead in this transformative time

= |dentify opportunities to develop digital accelerator leadership-
Immersion programs

>
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= Stay online for the entire webcast
= Credit available for participation in the live webcast only

HRCI

v'Type your full name, email address, and specify “HRCI” in the space provided

SHRM

v'Type your full name, email address, and specify “SHRM” in the space provided

CPE (NaAsBa)

v'Type your full name, email address, and specify “CPE” in the space provided
v'Click ‘ok’ for 3 popups that occur during the program
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Global Leadership Forecast 2018 at a glance
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Global + Diverse

62% Generation X _¢

17% China

7% Japan .
7% India -
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25% Southeast Asia g’
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14% Latin America 2
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8% Europe

4% Australia/NZ 9%
2% Africa/Middie East

16% US/Canada/Puerto Rico‘

31% Female

Leader Demographics

20% Millennial

25,812 Leaders
2,547 HR Professionals
2,488 Organizations

69% Male
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First-Level Leader 41%
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Mid-Level Leader 31%

High-Level Leader 23%
' Senior-Level Leader 5%

Automotive & Transport 12%

’Energy & Resources 5%

Finance & Insurance 10%

‘ Health Care 6%

l Manufacturing 18%

Other 28%

u\

Ansnp

§ Pharmaceuticals 3%
\ Professional Services 6%

Retail 5%

~Technology 7%
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Key themes spanning the research

> Leaders at the Core > Digital + Data > Growth + Potential

Foundational issues of leader Leadership implications of Proven practices for

roles, readiness, and strategy. the digital and data-rich aggressively growing leader
business context. talent and bench.

> Leader Diversity > Cultural Drivers > The HR Opportunity
Understanding and The powerful forces that can How HR can elevate and
advancing gender and propel—or cripple—rapid, extend its influence on
generational diversity in disruptive change. business outcomes.
leaders.
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Research insights to fuel your people strategy

Leadership
Strategy: The
Forgotten
Foundation of
Business
Planning

Next-
Generation
Diversity: How
Can Leaders
Make the Most
of a Multi-
Generational
Workplace?

[ ] [ ]

Building A
Coaching
Culture &
Mentoring For
Impact

MAY

Financial
Services:
Leadership

Challenges and

Opportunities

® ®

Rethinking
Leadership
Potential:
Making the
Most of High-
Potential Talent

HR's New Role:
Are They Up to
the Challenge?

Digital-Era
Leadership

Meeting the
Needs of the
Modern Learner

DDI

Financial
Impact of
Leadership
Quality

Collective
Leadership:
Leading for
Value Across
Org. Boundaries
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How Top
Organizations
are Growing
Strong with
Women in
Leadership
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What we mean by digital era leaders

> Fit to serve in this transformative time with a modern,
balanced mindset and skillset. These people are...

>
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technically strong
adaptive

curious

seriously inclusive
integrators

empathetic

clear minded

resilient

into tech, and into people
unafraid / pioneers

DDI
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This Is a transformative time; we need the right people
to lead us through it

~

Elevated behavioral risk

Increasing risks associated with failing culture

due to social landscape (i.e., #metoo, pay gap,

ethics)

Regulatory changes

Increase in scandals leading to regulatory
mandates

Need for agile companies and cultures

Nimble, new disruptors enter the market
competing for customers and talent

The move to Innovation+

Intense pace of new technology and its impact
on how business work means every company is
looking to put innovation into its DNA

More M&A activity

Recognition that corporate deals succeed or
don't in large part because of leadership (and
culture) fit

Changing customer demands

More informed and empowered customers
demand transparency and high ethical
standards

Inclusivity imperative

Diversity and inclusiveness are critical to achieve
better business results and compete for talent

) R
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Are we ready to lead?

of CEOs are focused on driving the digital

transformation of their business

Source: CEB/Gartner
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Are we ready to lead?

of CEOs are focused on driving the

digital fransformation of their business

Source: CEB/Gartner|

:] 227 of leaders feel prepared to operate
- o

in a highly digital environment
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Are we ready to lead?

of CEOs are focused on driving the

digital fransformation of their business

:] 2 27 of leaders feel prepared to operate
= o

in a highly digital environment

)
THE CONFERENCE BOARD @ .
13 D D | Trusted Insights for Business Worldwide Sg:}ﬁ":g ;gﬁa‘er



To navigate this transformative time, a new set of
capabilities has emerged as critical for success

The leadership basics
matter, but they are not
enough for today:

The foundational
capabilities

The basics:
Business acumen
Authenticity
Customer focus
Results orientation

14 ©Development Dimensions International, Inc., 2017. All rights reserved.
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To navigate this transformative time, a new set of

capabilities has emerged as critical for success

The leadership basics Some of the basics maftter
matter, but they are not more than ever, but need
enough for foday: to be reconsidered for
today’s work environmentfs:
The f°”“d_9".i°“°| Evolution of the
capabilities foundation
a) ke
o |~
_______ \
N\
B
The basics: Basics to be redrawn:
e Business acumen | build relationships | act agilely across a network
* Authenticity | communicate | communicate with purpose
e Customer focus | team with others | collaborate virtually
» Results orientation | learn | am constantly curious and ideating
| manage change | navigate and pioneer disruption

>
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To navigate this transformative time, a new set of
capabilities has emerged as critical for success

The leadership basics Some of the basics matter And we've got to bring
matter, but they are not more than ever, but need some new behaviors online
enough for today: to be reconsidered for to s’r_oy smart and humon
today’s work environments: while we augment with
. . technology:
The foundational Evolution of the &
capabilities foundation Emergence of the new
a) ke
ol "
_______ \ J —_— L} L _— L —_— L -_—
N\
B
The basics: Basics to be redrawn: New capabilities emerge:
e Business acumen | build relationships > | act more agilely across a network ¢ | have a clear mind
* Authenticity | communicate | communicate with purpose * | balance technology and
e Customer focus | team with others | collaborate virtually people needs
* Results orientation | learn | am constantly curious and ideating ¢ | am fruly empathetic
| manage change | navigate and pioneer disruption o | amresilient
e | am technology fluent
e | aminclusive

)
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The new profile of leadership success

| innovati

| a0 know when to tum
1 off foe meaningtul
peopls connections __ —

Digital
fluency

| Empathy

Truly understand

v perspexciive -~
of lhers ol

connected
Stay on top of 7
gamographic/ /  Virtual
\ geoportcal shits /' leadership
N and ermbrace “.' Lead through
melusnty technology
and cullivane
disperseds

wirlus eams

17 Leadership profile developed in partnership with Insights®
©Development Dimensions International, Inc., 2017. All rights reserved.
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Inspiration
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vision of the future
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networks and
act with agaty
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> So what matters most and what are we good at?

Digital literacy

Leading with digitization
Adaptability
Determination

Driving execution

Connectivity
Hyper-collaboration
Inspiration

Integration

Leading virtual teams
Cultural curiosity

Empathy

Identifying and developing future talent

) y
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So what matters most and what are we good at?

T oigreimoges
 DighalWeracy | |
Leading with digifzation | &
Adaptabilty | &
Determination |
Drivingexecuon | &
Algnment 0 ]
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percoloborton | &%
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lcadngvivatteams |
ey |
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Identifying and developing future talent “
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> So what matters most and what are we good at?

Digital Progress

Leader Readiness

Digital literacy

Leading with digitization

Adaptability

Determination

Driving execution

Alignment

Connectivity

Hyper-collaboration

Inspiration

Integration

Leading virtual teams

Cultural curiosity

Empathy

Identifying and developing future talent

360 thinking

Intellectual curiosity

©Development Dimensions International, Inc., 2017. All rights reserved.
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And what if we get it right?

>

Digital pioneers (top 25%
of respondents) outperform
others by 50%

Financial performance (compound
financial measure of growth and EBIT)

Digital laggards (bottom 50% of respondents)
underperform others by -28%

Digital leadership strength

®
) 8
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Getting it right means better prepared leaders and
better performance

3.2x

stronger future
bench strength

Top 1/3

financial
performance

2X 3.1x
higher leadership fill critical positions
quality from the inside

22
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How one company Is building digital era leaders

Programs designed around digital era leadership to (a) foundationally educate, (b)
inspire people to something better, and (c) promote new practical ways of working
which leads to higher performing teams.

The Challenge The Work The Results

) .
Prepare the 4‘% - Measured changes in target
next generation Assess behaviors

of leaders Capabilities

Quantitative results
a surrounding C-suite identified
- a business KPls

Spark
breakthrough

Set the leader " 1
learning path THE CONFERENCE BOARD Q EYB“"“‘"“““"
Trusted Insights for Business Worldwide working world
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What to do from here \

> Refocus learning: Rethink what you are driving learning around,
and how you are delivering it

> Find them: Identify your pioneers, potentials and gaps. Then go
get some more

> Accelerate development where you need it most: Drive
targeted adaptive and technical learning

Culture is everything: Shift the mindset and ways of working to
move beyond simply “doing digital” to “being digital”
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Our Next Global Leadership Forecast webcast: Financial
Impact of Leadership Quality

February 12, 2019, 10AM EST
Click here to register for this webcast or here to register for the entire series.

Speaker Hosted By:
Evan Sinar, Ph.D. Rebecca Ray, Ph.D.
Chief Scientist & Executive Vice President,
Vice President Human Capital; Executive
DDI Director, The Engagement

Institute™
The Conference Board
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https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3919
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=10
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Use code KN1 for a $500 discount on an
Upcoming Conference

17th Annual Change and Transformation
Conference
Fueling the Future: Developing Agile Leaders, Digital
Transformers, and Champions of Change
June 13 - 14, 2019 (New York, NY)

17TH ANNUAL

CHANGE AND
TRANSFORMATION
CONFERENCE

June 13 - 14, 2019 | New York, NY

FUELING THE FUTURE:

To learn more about or register for any of our conferences, visit
our website at www.conferenceboard.org/events
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https://www.conference-board.org/conferences/conferencedetail.cfm?conferenceid=3025
http://www.conferenceboard.org/events

28

Feedback? Suggestions? How Can We Help You?

Thanks for being with us; be sure to tell your colleagues about
next month’s webcast

And remember to Sign up for 2019 Email Reminders
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