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Earn credits

= Stay online for the entire webcast
= Credit available for participation in the live webcast only

HRCI

v Type your full name, email address, and specify “HRCI” in the space provided

SHRM

v Type your full name, email address, and specify “SHRM" in the space provided

CPE (nasea)

v Type your full name, email address, and specify “CPE” in the space provided
v' Click ‘ok’ for 3 popups that occur during the program
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Today'’s presenters

Mary Woolf Rebecca Ray, Ph.D.
Senior Manager Executive Vice President,
People Advisory Human Capital
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Insights from today’s webcast

= Learn how to balance technology options to match tools to
learner needs and wants

= Understand the vital role of “learning experience manager” and
how to make the case for creating this position within your
organization.

= Plan your pursuit of leadership growth through personalization,
on-demand tools, and leveraging external mentors — the three
most sought-after learning methods.
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Global Leadership Forecast 2018 at a glance
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Companies HR Professionals
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Industries Job Functions Millennials
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Global + Diverse

62% Generation X _¢

17% China

7% Japan .
7% India -
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25% Southeast Asia g’
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14% Latin America 2
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8% Europe

4% Australia/NZ 9%
2% Africa/Middie East

16% US/Canada/Puerto Rico‘

31% Female

Leader Demographics

20% Millennial

25,812 Leaders
2,547 HR Professionals
2,488 Organizations

69% Male
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First-Level Leader 41%
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Mid-Level Leader 31%

High-Level Leader 23%
' Senior-Level Leader 5%

Automotive & Transport 12%

’Energy & Resources 5%

Finance & Insurance 10%

‘ Health Care 6%

l Manufacturing 18%

Other 28%
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§ Pharmaceuticals 3%
\ Professional Services 6%

Retail 5%

~Technology 7%
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Key themes spanning the research

> Leaders at the Core > Digital + Data > Growth + Potential

Foundational issues of leader Leadership implications of Proven practices for

roles, readiness, and strategy. the digital and data-rich aggressively growing leader
business context. talent and bench.

> Leader Diversity > Cultural Drivers > The HR Opportunity
Understanding and The powerful forces that can How HR can elevate and
advancing gender and propel—or cripple—rapid, extend its influence on
generational diversity in disruptive change. business outcomes.
leaders.
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Research insights to fuel your people strategy

Leadership
Strategy: The
Forgotten
Foundation of
Business
Planning

Next-
Generation
Diversity: How
Can Leaders
Make the Most
of a Multi-
Generational
Workplace?

[ ] [ ]

Building A
Coaching
Culture &
Mentoring For
Impact

MAY

Financial
Services:
Leadership

Challenges and

Opportunities

® ®

Rethinking
Leadership
Potential:
Making the
Most of High-
Potential Talent

HR's New Role:
Are They Up to
the Challenge?

Digital-Era
Leadership

Meeting the
Needs of the
Modern Learner

DDI

Financial
Impact of
Leadership
Quality

Collective
Leadership:
Leading for
Value Across
Org. Boundaries
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How Top
Organizations
are Growing
Strong with
Women in
Leadership
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Seizing the upside of disruption

“Nofhing in life is
to be feared, it
is only to be
understood.
Now Is the fime
to understand
more, So that
we may fear
|ess.” Marie Curie

Rapid rate of
technology
change

Increased
regulatory and
political
uncertaint
N

Disruption in all
industries

Demographics
and changing
expectations
around the future

THE CONFERENCE BOARD 6" EY
Trusted Insights for Business Worldwide

Building a better
working world



> How Much Leaders Want - and Are Getting

Leaders Want More Personalized 7
than They're c ;
: oaching from
Getting Qexternal mentors S : F°.’”.‘a' weorkshops,
Externall training courses,
On-demand O develor d seminars
7 Short-term developmental

| assignments
- Coaching from
my manager

A
“Internall
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Long-term
developmental
assignments

Mobile
device-based

Self-study

. Books/Articles

Leaders Get More
than They’re Wanting
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Strategic Role of Learning

Learning’s effectiveness in enabling
strategic objectives (over next three years)

. . 63%
Customer centricity _ 45%

Product and service 60%

innovation B 0%
. 65%

@) t | ]
perationdl exceillence _ 30%
56%

Industry and market disruption - 18%

CXO mCLO

How effective is the learning function at
enabling achievement of strategic

objectives?

5

Both CXOs and CLOs see learning
as most effective in supporting
customer centricity and least
effective for supporting
industry/market disruption.

CXOs remain more confident
than CLOs in learning’s value as
an overall strategic enabler.
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> Skill Deficiencies Posing Greatest Barriers

Skill deficiencies that pose the greatest barrier o achieving
strategic objectives over the next three years
CXO CLO

B Leadership skils [l Business process skills [l Technical skills [ Other

Deficiencies in leadership skills pose the greatest barrier to achieving strategic
objectives.
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Learning Operations

Current state Future state

o) =t 47% 42% S

In classrooms Online N » Self-service

Delivery

= 267 1 1 % » External

% o ““1 E | > IAAicrq-

) . mployee- earning

S External sourc generated

>

= Less than of CLOS say that their of CLOs have »Technology
-g learning infrastructure is moderate fo high integration
4 50% :iccizvieass ccbitvooon | leamng
8 o with other talent systems 9 specialists

Current tfrends in delivery and content continue with increased focus on infrastructure and
skilled learning professionals.
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Upskilling learners with digital capabilities

Accelerating individual digital capabilities for the jobs of ftomorrow
through a mapped learner path and defined learning journey

The Challenge The Work The Results

« A more agile and digital resilient

Create a scalable Define th
: ne the
and learner-centric ﬂ et
: curriculum workforce
way to upskill learners for the

on future digital skills —g digital skills « Ability to drive digital improvement in

—T1 of the future current roles and functions

* Increased speed to deploy new services
|ldentify why to the business

learners
would be * Increased realization of synergies during
motivated to transformations and/or integrations
develop
fhese skills - Creation of opportunities for different

roles/careers across the organization
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What to do from here

Where to Start

> Pursue personalization, by far
the most dominant feature
learners want most

> Restore the brand of manager
coaching—currently neutral
but doesn’t need to be

> Understand the learning
problems technology will—
and won't—solve for learners
and for the business

3

> Shift away from DIY—make learning
more about on-demand and tailored
and less about self-study and generic

How to Excel + Differentiate

> Experiment with gamified learning—
it's sought-after by Millennial leaders

> Extend learning beyond the classroom—
tech-driven prompts and practice make
learning “stickier” on the job

Appoint a Learning Experience Manager
to improve program success
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Q/A

Rebecca Ray, Ph.D.
Executive Vice President,
Human Capital

The Conference Board

Mary Woolf

Senior Manager

People Advisory Services
EY
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Our Next Global Leadership Forecast webcast: Collective
Leadership: Leading for Value Across Organizational
Boundaries

August 13, 2019, 10AM EST
Click here to register for this webcast

Speaker Hosted By:
Micah Alpern Amy Lui Abel, Ph.D.
Principal Vice President,
EY Human Capital Research

The Conference Board

And click here to watch the entire GLF webcast series now
available on-demand
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https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3925
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=10&archive=1

Use code KN1 for a $500 discount

The Future-Ready
Organization

Official Event of The Conference
Board C-Suite Challenge

October 02 - 03, 2019
Westin New York at Times Square
New York, NY

For more information and to register:
www.conferenceboard.org/futurereadyorg
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Feedback? Suggestions? How Can We Help You?

Thanks for being with us; be sure to tell your colleagues about
next month’s webcast

Do you have suggestions for future topics? Please feel free to contact
Rebecca Ray at: Rebecca.Ray@-conference-board.org

And remember to sign up for 2019 email reminders
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