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Some of the critical questions and issues we will be 

answering today

▪Past, present and future definitions of “impact”

▪How to help companies understand the best ways to 

measure and demonstrate the impact of well-being 

and engagement programs

▪Steps for connecting program results to business 

metrics 



Earn Credits
▪ Stay online for the entire webcast
▪ Credit available for participation in the live webcast only

HRCI
✓ Type your full name, email address, and specify “HRCI” in the space provided

SHRM
✓ Type your full name, email address, and specify “SHRM” in the space provided

CPE (NASBA)

✓ Type your full name, email address, and specify “CPE” in the space provided

✓ Click ‘ok’ for 3 popups that occur during the program
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Impact /im-pact/

verb
have a strong effect on someone or 
something



Goals 1. Past, present and future 

definitions of impact

2. Understand the 

opportunity

3. Leave with tangible actions 

you can take to define and 

measure impact
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How do you 
currently measure the 
impact of your program?
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Who’s asking to see 
impact data?
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What’s done with the 
information? How is it used? 
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What’s working well?



11

What’s not working?



Past, present & 
future
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Examples

Well-being
Diversity & 
inclusion

Learning Engagement
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Successful PROGRAMS foster participation and 
help people build habits that improve their WELL-

BEING.
This impacts how PEOPLE feel and perform at 

work, which leads to better BUSINESS RESULTS.
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Dollars and Cents
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Activity

Impact Calculator



Example Calculator
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https://www.limeade.com/impact/



Take Action
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• Create and define YOUR success 

metrics

• Meet and create alignment

• Connect what YOU do to what 

your leaders CARE about

• Use technology to measure success



Q&A
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Thank You!

Prove value with program 

insights and analysis
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Related Resources from The Conference Board

Publications

2019 DNA of Engagement: How Organizations Create and 
Sustain Highly Engaged Teams

How Nielsen Tackled High Musculoskeletal Claims & 
Workforce Chronic Pain

January 15, 2020

Job Satisfaction 2019: Satisfaction Continues to Rapidly 

Increase in a Very Tight Labor Market

Webcasts

Your Company's Future: Putting Analytics to Work

December 18, 2019

https://www.conference-board.org/webcasts/ondemand/webcastdetail.cfm?webcastid=3683
https://www.conference-board.org/Team-Engagement/
https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=4115
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=8736
https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=4114

