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Insights from today’s webcast

Defining coaching and mentoring in your organization

Benefits of building a coaching culture

Impact of mentoring programs

Organization practices and stories
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= Stay online for the entire webcast
= Credit available for participation in the live webcast only

HRCI

v'Type your full name, email address, and specify “HRCI” in the space provided

SHRM

v'Type your full name, email address, and specify “SHRM” in the space provided

CCE Resource Development coaching credits (ICF)

v'Type your full name, email address, and specify “CCE” in the space provided

CPE (NasBa)

v'Type your full name, email address, and specify “CPE” in the space provided

v'Click ‘ok’ for 3 popups that occur during the program

, THE CONFERENCE BOARD @ ildi
D D I Trusted Insights for Business Worldwide EY?vglrllfmg :rgl?ltdter



Today’s Presenters

Stephanie Neal, M.A.
Senior Consultant,

Innovations Lab
DDI

Amy Lui Abel, PhD
Managing Director,

Human Capital

The Conference Board

About the Authors
Evan Sinar, Ph.D., & DD Clief
Sciwntist wnd View Prsddent. T cvsiyrn
and executes anakytics linking leadesship
programs to business outcomes and
N produces actionable insightz about

S taleat trends and people practices.
including leading DDI's Clobal Leadership Farvcest and
High-Resolution Leadership research programe. He iz a
top influencer for analytics, data visualization, and people
science, frequently authoring on these topics for major
conferences and publications. His work has been featured
in Chief Learning Offices, Training Magazine, and

Robwcea L. Ray, P, survws ax the
wxwcutive view peoaident, knowledge
cuganization, for The Conference Board,
She oversees the research planning

and dissemination process for all three
cea arcus (Corporate Leadership,

E ics and Business Devel and Human
Capital) and i responsible for defining the research agen<
that drives the company's business planning process. She

ather publications. Fvan halds a Ph.T) in industrial and
orpanizativaal prycholory and is o Fellow of the Society for
Industrial and Organizational Prychology.

Richard §. Wellins, Ph.D., is 2 leading
expert on teams and leadership. He
rvewntly completvd 4 gy ywar carver at
DDL. whew b wutn howel of plabiel ruserch
and marketing, He currently serves asa

" senior research associate for HR com, DDI,
and EY. Rich receised his Ph.D. froen American Ui

He his authared six baoks, including the &

Leudership Job. He speaks at majoe canfirenc

world and has published more than 50 articles. His work
has appeared in The Wali Street fournal, CNEC, Fortune,
and the BBC.

Adam L. Canwell, a Partner, People
Advisory Services, Emst & Young and a
plobal leader of EY's leadership offering
based in Melbourne, Austrslia. He
bas more than 20 years’ experience in
providing people advisary services to
cliwnts. Ho b doliverwel trurmformation progems acrae
Juntri PRI

ble for of The Cond
Boards research and engagement cfforts. Rebecca is suthc
of reicles and books, including ber cosuthored

warles Measuring Leadership Development (McGrave-Hil

and Mesuring the Success of Employes Engagement (ATT,

Stephanie Neal, M.A., is a consultant
in DDI's Leadership Reach Center. She
e h 1 ol

il Yttt dse iling; St
facussd an exwcutive lnadershsip and
29 gender diversity. Stephanie it the suthor
of “Your Next CEQ Should Be a Social CEO" and a coauth
of Ready-Now Leadurs: Cultivating Women in Leadership
ta Moot Tamarraw's Businass Challenges and Woinen
as Mentors: Does She o Dowsn't She? A Global Study of
Businesswomen and Mentoring.

Amy Lui Abel, Ph.D., is menaging
director of Human Capital at The
Conference Board. She leads research
efforts focusing on human capital
analytics. Ieadership development,

labor markets, strategic workfarce
planning. talent management, diversity and inclusicn,

human resources, and employee engagement. Amy has
bewn published in Peuple & Strategy Jouraal, The SAGE

multiple praduct and service § S -
FTSE 00 (or chir sequivalont) anganizations. Adam hax an
MSc in conching and consulting for change from HEC at
Oxford University and an M.A. (Oxon) Politics, Philozophy
and Economics from Oxfard University.

THE CONFERENCE BOARD

Trusted Insights for Business Worldwide

Handbook of Workplace Learning, Human Resaurce
Drvelopiment Quurterly, and ATD' TD mapaxine.

Amanda Popiela iz a reseszcher far
Haman Capital ot The Conderence Board
She conducts research in 8 veriety of areas,
Including talent management, smplogve
annd diversity & inclusl
Her recent reports inchude Mental Health
and Weil-Being in the Workplace and Divergent Views/
Common Ground: The Leadership Perspectives of C-Suite
and Millennial Leaders.

<

Loutse Rolland is Exscutive Director,
People Advisory Services, Ernst & Young.
She came from academsz, and her work
¥ focuses on all aspects of workforce and
talent strategy: As a labor demographer,
she hes Jed an internationally focused
hagenda to isvestigate the impact of
change and global labor trends oa business. She is e
though leader and pragmatic strategist who works closely
with clients an designing practical reponees to the
changing world of work and the implications for leaders
anl their peaple.

Tony Cotton is s Senior Mansges, People

Aduisary Services, Ervat & Youny LLP.

He s an organizaticnal psychologist

and psychometzickan with aver 30 yoars'

Heh ol

rescarch in Australia, Canada, and the
UK. Toryy has worked directly with senior leedership groups
in orpanizations acrosz a range of rizes and functions
providing kigh level workplace research and statistical
analysis of workforce survey data, For five years, Tony was
responsible for the design and anslyziz of one of the lasgest
workplace surveys in the Southern hemisphere,

tegies, As part of that, he bas been the architect of EY's
are of Work Reacliness Inder technolopy and has led the

tlopment of EY s Digital Lesdership offering.

Liz Collins, M.S., is a Sentar Manager fn
People Advisory Services, Emnst & Young
LLP. She s a Masters in organizational
prchology from Columbia Universicy and
has spent her carccr sorking with clients
2o develop data supported workforce
tegies in tandem with the client s talent management
srams, pecple key risk programs, and arganizstional
leadership development activities. Liz works primarily
+ Finencial Services clients across Bonking, Cepiral
kets and Insurance.

EYBuiIding a hetter
working world



Global Leadership Forecast 2018 at a Glance
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Global + Diverse

Leader Demographics

20% Millennial First-Level Leader 41%
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62% Generation x‘_ﬂf Q""_ﬁ- Mid-Level Leader 31%
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' : 2 Y High-Level Leader 23%
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Senior-Level Leader 5%

18% Baby Boomer

Automotive & Transport 12%

17% China ’Energy & Resources 5%
-~y ‘ Finance & Insurance 10%
% Japan .
7% India - 2 5 812 Lea d e rs 5 g Health Care 6%
g ’ % ‘l f‘ Manufacturing 18%
25% Southeast Asia > . !’. ”L__V.,
° .g 2,547 HR Professionals 3 gu
% Other 28%
2

14% Latin America

'
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2,488 Organizations

§ Pharmaceuticals 3%
N Professional Services 6%
~ Retail 5%

Technology 7%

16% US/Canada/Puerto Rico

8% Europe
4% Australia/NZ 9%
2% Africa/Middle East

31% Female

69% Male
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Key Themes Spanning the Research

‘ , L peonl 'l
Leaders at the Core Digital + Data Growth + Potential
Foundational issues of leader roles, Leadership implications of the digital Proven practices for aggressively
readiness, and strategy and data-rich business context. growing leader talent and bench.

& 4As LS

Leader Diversity Cultural Drivers The HR Opportunity
Understanding and advancing gender The powerful forces that can propel— How HR can elevate and extend its
and generational diversity in leaders. or cripple—rapid, disruptive change. influence on business outcomes.
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Coaching vs Mentoring

Coaching

Asking questions

Supports exploration
“Outside” view

Helping one to get “unstuck”
or get ready to achieve
desired goals

Mentoring

* Providing broader
perspective and resources

« Advisor

e Support to move forward

* More directive

« May advocate on your behalf

D Dl THE CONFERENCE BOARD @ EY:. sdng e



Build a Coaching Culture

Want to Be a Better Leadere Ask a Peer or Employee

Ve

iy
M

PEER COACHING EMPLOYEE COACHING > When Everyone in the Company

Can Be a Coach, Everyone Benefits

\| (©
L O

]
IMPROVED LEADER

ENGAGEMENT

A

© Development Dimensions International, Inc., The Conference Board Inc., EYGM Limited, 2018. All rights reserved
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Meeting the Needs of the Modern Learner

On Demand Coaching has the potential to address highly
underserved learning preferences

~
Leaders Want More Personalized 7 ’
than They’re Coachin
i g from 7/
g Getting external mentors / & Formal workshops,
3 Externall training courses,
§ develor d seminars
= Short-term developmental
= 7 "~ assignments
.-{(:' L . — Coaching from
i ong-term my manager
= developmental y g
2 assignments
[=] puter-based
(7]
2
5]
=
Self-study
L
= @ sooks/Aticles
[ |
|
[
| |
— 7 Leaders Get More
) Ve than They’re Wanting
| I I I I I I I . . Heavier Use by Organizations
J

© Development Dimensions Intenational, Inc., The Conference Board Inc., EYGM Limited, 2018. All nghts reserved.

> Personalized
development focus
and pace

» Coaching from
external coach

» On-demand tools
provided by coach
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Coaching Process Overview

Week 6
(Next Steps)

Week 1 Set Goal
(30 min)

Orientation Weeks 2-5

Session (30 min)

(Work to Goals)

+ Coach to improve * Review plan + Establish ongoing coaching focus
» Set 6-week goal * Role play discussion * |dentify other opportunities
* Review feedback simulation « Complete discussion » Determine support resources

Complete discussion plan + Adjust approach
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Build a Coaching Culture

Where to Start

> Initiate a coaching culture by
embedding coaching elements
into all talent systems

> Develop leaders at all levels to
be coaches, and enhance
senior leader reinforcement of
coaching behaviors

> Include coaching as a sfrong
learning complement to
leadership cohort programs

DDI
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Build a Coaching Culture

ﬁ How to Excel + Differentiate

> Design tailored solutions for various types
of coaching (development, transition,
career, on-boarding, team, inclusion)

> |dentify internal coaches whose
understanding of corporate dynamics
and cultural norms allows them to guide
leaders in navigating change

> Scale efforts to foster a pool of coaching-
ready leaders spanning the hierarchy
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> Mentoring for Impact

How to Maximize a Critical Leadership Experience
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Mentoring for Impact

How to Maximize a Critical Leadership Experience

46%

higher leader
quality overall

20%

lower turnover

1.7X

more capable of
capturing organizational
knowledge before
it's lost

. more critical roles |
| | can be filled
. immediately

DDI

Organizational Benefits
of Having a Formal
Mentoring Culture
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Mentoring for Impact

Where to Start

> Initiate formal mentoring to foster
guided interactions between junior
and senior leaders

> Foster informal mentorships, including
in the reverse with senior leaders
seeking out junior colleagues for new
perspectives

DDI
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Mentoring for Impact

ﬂ How to Excel + Differentiate

>

DDI

Build internal mentoring networks so that
when there isn’'t formal guidance on @
specific question or need, leaders can
seek the help and support of others

Make mentoring a retention strategy by
leveraging connection strength to foster
retention and by being purposeful about
matching mentors to junior leaders who
are at greater risk of turnover
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Our Next Global Leadership Forecast webcast: Rethinking
Leadership Potential: Making the Most of High-Potential
Talent

December 11, 2018, 10AM EST
Click here to register for this webcast or here to register for the entire series.

Speaker Hosted By:
Evan Sinar, Ph.D. Rebecca Ray, Ph.D.
Chief Scientist Executive Vice President,
and Vice Knowledge Organization
President and Director, The
DDl Engagement Institute™

The Conference Board
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https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3917
https://www.conference-board.org/webcasts/webcastlistingtype.cfm?webcasttypeid=10

Use code KN1 for a $500 discount on
Upcoming Conferences

16* Annual
Executive

Coaching
CONFERENCE

Scaling a Coaching Mindset for
Organizational Impact

March 26 - 27, 2019
Westin New York at Times Square
New York, NY

For more information and to register:
www.conferenceboard.org/execcoaching

To learn more about or register for any of these conferences,
visit our website at www.conferenceboard.org/events

f‘\‘, >
<Y,  THE CONFERENCE BOARD EY s e
NG, Trusted Insights for Business Worldwide working werld

-



http://www.conferenceboard.org/events

Use code KN1 for a $500 discount on
Upcoming Conferences

= 19th Annual Talent Management Conference
March 05 - 06, 2019 (New York, NY)

» 25th Annual Leadership Development Conference - New
York
April 09 - 10, 2019 (New York, NY)
June 06 - 07, 2019 (San Diego, CA)

= 15th Annual Women's Leadership Conference
April 30 - May 01, 2019 (New York, New York)

To learn more about or register for any of these conferences,
visit our website at www.conferenceboard.org/events
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http://www.conferenceboard.org/events

21

Other Related Resources from TCB

Publications

Global Leadership Forecast 2018: 25 Research Insights to
Fuel Your People Strateqy

25 Truths about Performance Management: Insights from
The Performance Management Conference

Webhcast

Achieving Corporate Goals through a More Inclusive Coaching
Culture
November 14, 2018

Conference

16th Annual Executive Coaching Conference
March 26 - 27, 2018
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https://www.conference-board.org/webcasts/ondemand/webcastdetail.cfm?webcastid=3683
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7717&centerId=14
https://www.conference-board.org/conferences/conferencedetail.cfm?conferenceid=2989&centerId=14
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7724&centerId=14
https://www.conference-board.org/webcasts/webcastdetail.cfm?webcastid=3946&centerId=14
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Feedback? Suggestions? How Can We Help You?

Thanks for being with us; be sure to tell your colleagues about
next month’s webcast

Do you have suggestions for future topics? Please feel free to contact
Rebecca Ray at: Rebecca.Ray@-conference-board.org

And remember to Sign up for 2018/2019 Email Reminders
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W Join the Conversation:

#GlobalLeadershipForecast
@DDlIworld

THE CONFERENCE BOARD @ EYBuudinga —

Trusted Insights for Business Worldwide working werld



