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Perspectives that our panelists we will be sharing today 

▪ The disruptions of the last 2 years and the strategic pivots (of the company or industry) and 

mitigation plans put in place in the short and longer terms;

▪ Aligning the leadership team and mobilizing the entire business in implementing strategic intents as 

strategy is about hard choices, trade-offs and knowing when and how fast to act;

▪ Balancing Profitability and Growth with Corporate and Societal Purpose; how the UN SDGs and 

non-financial (sustainability-related) metrics fits in strategic planning;

▪ Working with Board or CEO to take the long view with intense short-term pressures from 

shareholders;

▪ The evolving role of strategy executives in the post pandemic era.
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Making the most of the webcast 

Ask Questions
(via the chat box)

Download 

presentation
(via the File Download)

View Full 

Screen

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Q&A
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Perspectives of CEOs and CXOs  

2022 Fortune/Deloitte CEO Survey

In this survey fielded January 4-12, 2022, 175 leading CEOs 

representing more than 15 industries
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Executive leaders must develop contingency plans for Climate Change and 

manage short-termism 
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Strategic Growth Opportunities likely to come from 

innovation and transformational investments and initiatives
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The role of strategy has been increasingly difficult in an environment of greater volatility and intense short-term performance 

expectations. The new Asia Strategy, Transformation & Growth Council provides Corporate Strategy Leaders with a trusted space to 

challenge conventional paradigms and orthodoxies, discuss burning issues, collaboratively explore solutions to enable your 

organization to be “future proof”, and win in any environment.

Indicative Hot topics 

• Integrating innovation, technology, talent and culture into the broader 

corporate strategy framework

• Building organizational capabilities through agility, strategic flexibility and a 

learning culture

• Integrating sustainability into the company’s business strategy to mitigate risk 

and take advantage of opportunities

• Organizing to execute effectively the company’s strategy – board and 

management composition, competencies, structure and processes

• Anticipating Emerging Risk with Strategic Options and Pivots to optimize 

Profitable and Sustainable Growth

• Developing Board Governance: fostering greater strategic oversight by the 

board and aligning stakeholders’ expectations

• Scenario Planning to identify a “new normal” including trends and their 

impacts.
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