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Special Webcast
9 Levers to Pull if You're Serious About Inclusion

February 16, 2022



2 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Some of the critical questions and issues we will be 
answering today

 Discover the 
nine levers 
that will 
power up 
your DE&I 
program

 Learn the key 
stakeholders 
required to 
advance your 
inclusion 
strategy

 Uncover the 
value of 
measurement 
and what you 
should be 
measuring
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HRCI, SHRM, CPE (NASBA) Click the link in the 

CEU Request Widget to sign up for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resource

s
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Today’s Speakers

Angela (Angie) Peacock
Global Director of 
Diversity and Inclusion
PDT Global (a part of Affirmity)

Nicole A. Simmonds-Jordan
Global Account Director
PDT Global (a part of Affirmity)

Regina Brayboy
(Moderator)
Senior Fellow, Human Capital
The Conference Board
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Lever 1 - Watch Your Language 
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Diversity Definition

Any group that if it were possible 
to ask ― and people were willing 
to share ― could be measured. 
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A diverse workforce is not 
automatically good for business.
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Ernst and Young Research—White Men

A third of men felt excluded at work

Two-thirds of men feel that their 
company focus on diversity has no 
business significance

Half felt excluded from diversity programs

Over a quarter said they are not comfortable 
using work-life-balance benefits such as 
paternity or agile working arrangements

Over sixty percent feel they are now 
likely to be overlooked for advancement
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Inclusion Definition

Creating an 
environment where 
everyone who has 

the capability to excel 
can achieve their 

potential.
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Be clear on the 
difference 

between equity
and equality.



2019 Design in Tech Report | Addressing Imbalance

Inequality Equity

Equality Structure
Evenly 
distributed tools 
and assistance

Custom tools that 
identify and address 
inequality

Unequal access to 
opportunities

Fixing the system to 
offer equal access to 
both tools and 
opportunities
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Lever 2 - The Business Case 
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Proven Benefits of Inclusion

Enhanced creativity and innovation

More imaginative problem solving

Better decisions

Increased engagement

Customer excellence and retention

More robust management of risk

Protection of brand

Improved ability to attract, retain, and develop 
diverse talent

Meeting compliance (governance issues)

More sales - RFPs

19



Discussing the Value of Inclusion

Discuss their specific business objective 

Identify specifically how the achievement 
of that objective will be affected if they fail 
to be inclusive

What would be the impact on the overall 
business strategy?

Don’t go with the regular statements we 
all love!
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Lever 3 - Measure Wisely

21



Measurement?
Measurement?

Employee survey / Pulse survey 

Action and activity

Hiring / Retention

Benchmarked diversity numbers

Diversity goals

Talent velocity

Predictive
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Lever 4 - Accountability 
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The Big Question...
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Accountability

Have an 
18-month to 3-year 
month-by-month

plan.
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Action Plan
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Lever 5 - Give Procurement More 
Power 
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Lever 6 - ERG/BRG  
Empowerment 
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The Rules

Purpose and plan—ensure they have both

Impact over time—know what you can expect to see and hold them accountable

Support often

Don’t choose the obvious executive sponsor—but also don’t choose the worst!

Involve in the real business

Don’t expect free additional labor

Any other questions?
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Lever 7 - Make Training Count 
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Make Training Mandatory

31



Keep Your Learning Short and Relevant
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Virtual Escape Room - Meet Learners Where They Are
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Consider Flipping Your Classroom
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BEFORE
Participants learn the key concepts of 

a topic

DURING
Participants practice applying key 

concepts with feedback

AFTER
Participants act on

and extend their learning



Benefits of 
Flipped 

Classroom

Efficient and reusable

Learner controlled learning

Cost-effective implementation

Content representation

Engagement-based learning
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The Conversation Guide
12- to 24-Month Inclusion Embedding
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Five Core Conversations Five Advanced Discussions Four Practical Checklists



Lever 8 - Reduce the Bias in Your 
Processes
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Recruitment Processes That Drive Down Biases

1. Define the 6 -10 CRITERIA—Ask yourself, “What does this give me?” “Is it 
essential?”
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Recruitment Processes That Drive Down Biases

1. Define the 6 -10 CRITERIA—Ask yourself, “What does this give me?” “Is it 
essential?”

2. Create the job description 

3. Create the job ad/posting and check for biases
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Recruitment Processes That Drive Down Biases

1. Define the 6 -10 CRITERIA—Ask yourself, “What does this give me?” “Is it 
essential?”

2. Create the job description 

3. Create the job ad/posting and check for biases

4. Get tough on the search recruitment firms. It’s about who you hire 
from them; not how diverse the slate is!

44



Recruitment Processes That Drive Down Biases

1. Define the 6 -10 CRITERIA—Ask yourself, “What does this give me?” “Is it 
essential?”

2. Create the job description 

3. Create the job ad/posting and check for biases

4. Get tough on the search recruitment firms. It’s about who you hire 
from them; not how diverse the slate is!

5. Ensure inclusive interview processes and practices

6. Notetaking with scores and without bias

45



Recruitment Processes That Drive Down Biases

1. Define the 6 -10 CRITERIA —Ask yourself, “What does this give me?” “Is it 
essential?”

2. Create the job description 

3. Create the job ad/posting and check for biases

4. Get tough on the search recruitment firms. It’s about who you hire 
from them; not how diverse the slate is!

5. Ensure inclusive interview processes and practices

6. Notetaking with scores and without bias

7. Collaborative numerically-based decisions 
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A Simple Formula… For Project Selection 

33.3% The whole human

33.3% The deal

33.3% The strategic need for the firm to create inclusion
and drive diversity
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Lever 9 - Make Sure the “C” Suite 
Means It 
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Poll Question 1 of 1

Would you like to learn more? (Check all that apply)

Diversity measurement and benchmarking
Inclusion training and/or consultancy
Take a look at our digital library
Explore having Angie speak at your organization
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Poll Question 1 of 1

Would you like to learn more? (Check all that apply)

Diversity measurement and benchmarking
Inclusion training and/or consultancy
Take a look at our digital library
Explore having Angie speak at your organization



Any questions?



Thank You

Affirmity.com or info@affirmity.com

Twitter:  @Affirmity_DI

LinkedIn:  linked.com/company/Affirmity

PDTglobal.com or info@pdtglobal.com

Twitter:  @PDT_Global

LinkedIn:  linkedin.com/company/the-people-development-team
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Upcoming Webcast Programming from The Conference Board

View all our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 Understanding Which Social Determinants of Health 
Impact Your Population (February 23, 2022) 

 Women: Lead 2032 - Declare a Bold Vision & Share It 
(February 24, 2022) 

 Perspectives & Insights: Flexible Workplaces in the New 
Normal - Human Capital Implications (February 28, 
2022) 

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/social-determinants
https://www.conference-board.org/webcast/women-lead-2032/bold-vision
https://www.conference-board.org/webcast/perspectives-and-insights/Feb2022
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NEW Podcast Series: CEO Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/ceo-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 
leaders from The Conference Board to provide 
business executives with data-driven insights to 

prepare them for what’s ahead.

https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/events/chrosummit
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