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Special Webcast

Creating Engaging, Manager-Led Learning Experiences –
for Onboarding, Development, and Retention

September 6, 2022
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Our objectives for today

 Improve the quality of the essential relationships between team leaders and 
team members.

 Build effective coaching conversations for new team members to improve 
the onboarding process.

 Build effective coaching conversations for current team members that 
improve performance and retention.

 Engage the underlying core motives of team members to make work 
personally meaningful.

 Train managers to lead engaging learning experiences with their teams.
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HRCI, SHRM, CPE (NASBA) Click the link in the 

CEU Request Widget to sign up for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resources



5 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Today’s Speakers

Tim Scudder
Author & Principal
Core Strengths

Paul Ferguson
Sr. Advisor, Team Effectiveness
CIBC

Kenneth R. Lay
(Moderator)
Senior Fellow, Human Capital
The Conference Board
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Canadian Imperial Bank of Commerce

CIBC
Who: 44,000 strong

Why: to help make your 
ambitions a reality

What: building a 
relationship-oriented bank 
for a modern world
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CIBC’s 
Situation

CIBC Square Construction

Remote and Hybrid Work

The Great Resignation

Onboarding and Engagement
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What do we know?

72%
of organizations say 
hybrid work is here 
to stay permanently

of employees say 
lack of connection 
is the #1 challenge 
of hybrid teamwork

Employees have embraced the 
flexibility of hybrid teams, however 
the lack of social capital and 
trust has compromised connection 
and relationship-building.70%

*2022 Microsoft Work Trend Index Research of 31,000 people in 31 countries



© 2022 Core Strengths. All rights reserved.

Do relationships 
really matter?

Respondents with 
thriving relationships

More productive at work compared to a year ago

36%
50%

When people trust 
one another and have 
social capital, you get 
a willingness to take 
risks, you get more 
innovation and creativity 
and less groupthink.

Nancy Baym
Principal Researcher, 
Microsoft Research

“

*2022 Microsoft Work Trend Index Research of 31,000 people in 31 countries

Respondents with 
struggling relationships

Intend to stay at employer for one more year

39%
61%
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A global problem

of organizations perceive 
their managers coach 
effectively.*

30%

*From McKinsey & Company Global Survey 2018

of employees report their 
manager’s feedback helps 
them improve.*
*From Gallup Manager Study 2020

of employees are engaged 
at work.*

21%
*From Gallup State of the Global Workplace  
2022

26%Less than optimal relationships 
between leaders and team members.

Overall engagement remains low.
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Business 
Unit

7

10

Organization 
Overall

-1

5

9

Financial 
Services Norm

3

12

17

Total 
Favorable 

Score

86

89

98

(Range 0-100)

Engagement

Client Focus

Empowerment

Inclusion

Appreciative Inquiry: Who’s doing 
well?

Key Drivers – Engagement
Talent Development Leader Points this leader scored 

above comparison
Points this leader scored 
below comparison
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Appreciative Inquiry: 
What are they doing?
Coaching with Relationship Intelligence

1. SDI assessment with team members

2. Regular conversations about 
performance and development

3. Connecting CIBC’s “what” with their 
team members’ personal “why”
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Comparing
Motives
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Using strengths to 
co-create the 
relationship

What strengths do you want 
from me as your coach?

How can I help you use 
your strengths?
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Comparing
Strengths
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Comparing
Strengths
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Reduce the effect 
of overdone strengths 
in the relationship

What overdone strengths in you 
are likely to trigger a negative 
reaction in me?

As a coach, what do I need to 
guard against overdoing with you?
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Comparing
Overdone 
Strengths
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Comparing
Overdone 
Strengths
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COACHING

Present Strength
Present Results

Present Reasons

Desired Results
Future Strength

Future Reasons

Past Strength
Past Results

Past Reasons

Personality

Master the MomentRe-cast the Past Co-create the Future
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Questions so 
far?
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Relationship
Intelligence

Insight for adjusting your 
approach to make 
interactions more effective.

The science of people, 
performance, and process.

September 2023



© 2022 Core Strengths. All rights reserved.

IQ EQ RQ

A connection between people built 
on a foundation of shared 
experiences, interactions, and 
expectations.

Relationship

D E F I N I T I O N

Kent Cochrane (KC)
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Quality of 
Relationships

Past
How favorably we view 
our shared experiences

Present
The effectiveness of 
our interactions

Future
The attractiveness of 
our shared expectations
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Relationship 
Intelligence is…

four skills…

applied in 
three ways…

Recast 
the Past

Master the 
Moment

Co-create 
the Future

between 
people…

Shared 
Experiences

Present 
Interactions

Aligned 
Expectations

to improve 
relationships.

Building 
Trust

Generating 
Commitment Driving Results

Positive Regard

Personal Accountability

Service Orientation

Strengths-based Agility
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What are the benefits or 
outcomes of co-creating 
the coaching relationship?

Build trust

Generate commitment

Drive results
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Appreciative Inquiry:
How can CIBC do more of that?

Promote value of relationships (internal 
and external).

Focus internally on primary driver of 
engagement: relationship with manager. 
(inclusion and empowerment)

Develop Relationship Intelligence in 
broader teams and culture.

Organizational 
Mandate

Service (Who)
Customers, Employees, 
Community

Purpose (why)
To help make your ambitions 
a reality.

Mission (What)
Build a relationship-oriented 
bank for a modern world. 
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What’s next for CIBC?
Onboarding: SDI assessment into all 
onboarding programs

Promote and measure coaching as an 
essential relationship

Integrate with MS Teams so 
relationship advice is in the flow of 
work
Change management and executive 
support
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Coaching
Conversations

Engagement (retention)

Development

Onboarding
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Coaching Conversation Template
Onboarding – Engagement – Development

Pulse surveys

Measure what matters  

Core Strengths Coaching Platform

Reinforce what matters  
Total 

Favorabl
e

Engagement 93

2 I believe strongly in the goals and objectives of CIBC 88

7 I would recommend CIBC as a good place to work. 100

12 I work beyond what is required to help CIBC succeed. 100

19 I have the equipment/tools/resources I need to do my job effectively. 100

25 My team is able to meet our work challenges effectively. 88

32 There are no substantial obstacles at work to doing my job well. 75

36 My work gives me a sense of personal accomplishment. 100

40 I am able to sustain the level of energy I need throughout the work day. 88

53 The people I work with usually get along well together. 100
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Relationship Intelligence in the Flow of Work
Team RQ Sessions

Digital 
Relationship 

Coach



© 2022 Core Strengths. All rights reserved.

Relationship Intelligence 
in the Flow of Work

Digital 
Relationship 

Coach
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Take the SDI 2.0
Access Code: 
CONFERENCE-BOARD-WEBINAR
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Upcoming Webcast Programming from The Conference Board

View all our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 NDAs: What is the real cost of silencing workers? 
(September 07, 2022) 

 Talent Attraction for a Highly Competitive Market 
(September 07, 2022) 

 The Agile & Inclusive Organization: Breakthroughs & the 
Path Forward Through the Pandemic in Asia (September 
08, 2022) 

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/ndas
https://www.conference-board.org/webcast/specials/talent-attraction
https://www.conference-board.org/webcast/specials/agile-inclusive-organization
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/us/
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Podcast Series: CEO Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/ceo-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 
leaders from The Conference Board to provide 
business executives with data-driven insights to 

prepare them for what’s ahead.

https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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