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Amplifying your Managers to Create Better Leaders

March 18, 2021
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What We Will Be Discussing Today
▪ How to build an empowering partnership with your organization’s 

managers

▪ Providing the support that your managers need as they navigate 

everyday obstacles

▪ How to develop skills to coach your managers to tackle the new 

challenges they are faced with

▪ Utilizing technology to enable managers to become better coaches and 

increase team effectiveness

© 2021 The Conference Board, Inc. | www.conferenceboard.org 



3 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Earn Credits

HRCI, SHRM, & CPE (NASBA)
 Click the link in the CEU Request Widget to sign up for credit

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resource

s

Start Group 
Chat

Tell us about your experience to help us improve our future programs
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Connect with our Sponsor/Partner
Please consider receiving useful communications 

from our sponsor/partner by selecting                      
“Sure! Please share my contact information with 

the sponsor/partner.” in the survey on your screen.
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Today’s Presenters

Arthur Matthews
(Moderator)
Senior Fellow, Human 
Capital
The Conference Board

Damon Klotz
Work Culture 
Evangelist
Culture Amp
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Kristin Swanson
Senior Talent 
Development 
Manager
Ellucian
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Upcoming Webcast Programming from 
The Conference Board

 One-size-fits-all Health Care is Not Working: Localized health care is the alternative to the status 
quo (March 24 @ 2pm ET)

 Protecting America's Essential Workers: Proven Strategies to Keep Staff Healthy at Work (April 8 
@ 1pm ET)

 A Look at Employee Mental Health One Year Into the Pandemic (April 13 @ 3pm)

View all of our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

https://www.conference-board.org/webcast/employee-healthcare-webcasts/embright-march2021
https://www.conference-board.org/webcast/employee-healthcare-webcasts/teladoc-april2021
https://www.conference-board.org/webcast/specials/employee-mental-health
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Influencers
A podcast series brought to you by The Conference Board 

Marketing & Communications Center

The Conference Board Influencers podcast series helps connects listeners to marketing & 
communications leaders who are ahead of the game. 

Click here for a complete listing of all of our Influencers podcasts, or check out our entire podcast 
lineup at www.conference-board.org/podcasts

https://www.conference-board.org/podcasts/authordetail.cfm?author=6994
http://www.conference-board.org/podcasts
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