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Some of the critical questions and issues we will be 
addressing today

 Understanding the 
concept of “domestic 
leakage” for health 
system employers

 Determining how to 
use health care claims 
and data visualization 
to enable efficient 
forensic analytics

 Identifying strategies 
for improving 
employee access to 
preferred providers of 
health services
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HRCI, SHRM, & CPE (NASBA)
 Click the link in the CEU Request Widget to sign up 

for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resource

s

Start Group 
Chat
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Tenet mission, vision and values

MISSION

To provide quality, 
compassionate care in the 
communities we serve.

VALUES

At Tenet Healthcare, our 
actions and behaviors define 
who we are, what we stand 
for and what we CARE about: 

VISION

To consistently deliver the 
right care, in the right place, 
at the right time and to be a 
premier organization to 
work, where patient care and 
saving lives remain our focus. → Results delivered through 

accountability and 
transparency

→ Embracing inclusiveness for 
all people in our workplace 
and in the communities we 
serve

→ Compassion and respect for 
others and each other, 
supporting our 
communities and 
advocating for our patients

→ Acting with integrity and 
the highest ethical 
standards — always
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Tenet Healthcare at-a-glance

Basic Info:

Headquarters: 
Dallas, TX

Business Units –
Tenet, USPI and 
Conifer

142,155 
total covered 
members

Union and 
Non-Union 
employees

23 Markets

Specific info about Tenet benefit plan offerings:

Medical / Rx carriers – Aetna, 
BCBSTX, BCBSAL, HPI, Fallon, 
OptumRx

Health management 
programs through carriers 
and Conifer Disease 
Management

Plan types offered –
HDHP with Health Savings 
Account, Health 
Reimbursement Account, 
PPO, EPO

→ Plan offerings vary across 
the markets

3-tier network 
structure

— — — —



IBM Watson Health / © 2021 IBM Corporation 8

Tenet Healthcare 3-tier network structure

Tier 1 – Domestic Tier 2 – Non-Domestic, 
In-Network Tier 3 – Out-of-Network

• Includes all Tenet-owned 
facilities and Tenet-
affiliated professional 
providers

• All other in-network 
facilities and professional 
providers

• Any other providers not 
reflected in Tiers 1 and 2

Employee cost sharing varies based on tier – example for Gold plan w HRA:

Category Tier 1 – Domestic Tier 2 – Non-Domestic, In-
Network Tier 3 – Out-of-Network

Annual Deductible $0 $1,600 (ind) / $3,200 (fam) $3,200 (ind) / $6,400 (fam)

Inpatient Admission 10% after deductible 20% after deductible 75% after deductible
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Business case and context for analysis

Business Case:

→ Tenet has various “market footprints” across several 
geographic regions – e.g., San Antonio, El Paso, Detroit, 
etc.

→ Executive leadership focus areas:
• Which markets currently have higher-than-

expected (or desired) “domestic leakage”– i.e., 
employees / family members who seek care 
outside of Tenet’s health system?

• Do certain geographic markets present an 
opportunity for creating an EPO-type plan for 
employees?

Context:

→ Leverage IBM Watson Health data warehouse, 
reporting tools and analytic consultative support to 
understand how members are utilizing domestic 
facilities and physician health care services vs. seeking 
care outside of Tenet’s health system

→ Primary questions to answer:
• Are there tangible differences in domestic 

utilization for facility vs. professional services?
— Does the nature of facility visit (inpatient vs. 

outpatient) influence utilization patterns?
• Are there barriers to access in certain markets, 

such as distance between work and home, or lack 
of availability of domestic services close to 
employees’ place of residence?
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Study group definitions

Created four study groups to slice data by:

1. Using Tenet providers, 
exclusively

2. Using in-network, non-
Tenet providers, 
exclusively

3. Has at least one claim at 
Tenet provider and one 
at an in-network, non-
Tenet provider, with no 
out-of-network claims

4. Has at least one out-of-
network claim 

8%

25%

42%

10%

15%

Study Group Population Distribution

Group 1

Group 2

Group 3

Group 4

Non Claimants

Tenet 
Providers

In-Network, 
Non-Tenet 

Provider

Out-Of-Network
Provider
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Key findings: Top 5 markets

In-Network/Non-Domestic:
51% of leakage occurred in the in-
network/non-domestic setting; of 
which facility inpatient and 
outpatient surgery accounted for 
22% or $32M and preventive visits 
accounted for 6% or $8M.

Facility vs. Professional: 
69% of medical spend within the top 
5 markets was attributed to the 
facility (vs. professional) setting, 25% 
of which occurred on the inpatient 
side. Only 55% of facility inpatient 
spend occurred domestically.

Risk Scores: 
Members using a wider array of 
network tiers had higher average risk 
scores; suggesting not all needs are 
being met domestically for 
specialty/non-regular care

— ——

— —

Leakage: 
53% of total 2019 medical spend 
within the top 5 markets reviewed 
occurred outside of a Tenet provider

Utilization: 
When looking at members with in-
network services only, members in 
Tenet’s top 5 markets had lower 
radiology services and office visits 
domestically compared to non-
domestic counts and were more 
likely to visit an ER or ambulatory 
care facility domestically
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Detroit – Variances from the aggregate

Similarities

 Member breakdown between employees, spouses 
and children was the same 

 Preventive visits remained amongst the top 
conditions for in-network/non-domestic leakage 

 When looking at just in-network services, members 
had lower rates of office visits domestically 
compared to non-domestic counts

Differences

× Renal failure was the top clinical condition for in-
network/non-domestic leakage; and pregnancy 
did not make the top 5

× Mental health and respiratory disorders were 
amongst the top 5 conditions for in-network/non-
domestic leakage and were not present at the 
aggregate

× Dialysis was the top service category for in-
network/non-domestic leakage and was not 
present at the aggregate

× The majority of medical spend was done so 
domestically (69%)
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Health Insights Explorer heat map – all non-domestic services (Detroit market)
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Health Insights Explorer heat map – specialty physician services for filtered zip code and job location 
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Design considerations and actions taken

Does it make sense to create 
an EPO in “Tenet owned” 
markets?

— —
How do we incentivize 
employees in these markets to 
utilize Tenet hospitals vs. 
competitors?

Re-evaluate Tier 1 Network –
do we have the right 
partnerships in place? Ensure 
access to care across the 
spectrum of healthcare needs.

— ——
Improve process for 
maintaining Tier 1 Provider 
Roster – partnership with 
Managed Care team.

Explore EPO markets –
continuing to evaluate markets 
best suited for EPO pilot.

Design changes 
considered as a result 
of this analysis:

Changes made/actions 
taken:
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Payer analytics and decision support

An integrated data warehouse and analytics portfolio 
with user interface allows users to analyze, visualize and 
report on complex data.

Evaluate program performance, uncover and analyze cost 
drivers and assess population health with targeted analytic 
methods

Dig deeper into hidden trends and sudden changes 
surfaced by machine learning technology to focus on the 
most meaningful opportunities for improvement

Explore root causes and potential interventions through 
guided exploration and drillable dashboards

Easily share and distribute reports using 
curated data views that include health 
measures and benchmarks
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IBM’s statements regarding its plans, directions and 
intent are subject to change or withdrawal without 
notice at IBM’s sole discretion

Information regarding potential future products is intended to 
outline our general product direction and it should not be relied on 
in making a purchasing decision.

The information mentioned regardingpotential future products is
not a commitment, promise, or legal obligation to deliver any 
material, code or functionality. Information about potential 
future products may not be incorporated into any contract. The 
development, release, and timing of any future features or
functionality describedfor our products remains at our sole
discretion.
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Legal Disclaimer

© IBM Corporation 2020. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and accuracy 
of the information contained in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, this information is based 
on IBM’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for any damages arising out of 
the use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is intended to, nor shall have the effect of, 
creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement 
governing the use of IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. 
Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market opportunities or 
other factors, and are not intended to be a commitment to future product or feature availability in any way.  Nothing contained in these materials is 
intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other 
results. 

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment.  The actual throughput or 
performance that any user will experience will vary depending upon many factors, including considerations such as the amount of multiprogramming in the 
user's job stream, the I/O configuration, the storage configuration, and the workload processed.  Therefore, no assurance can be given that an individual 
user will achieve results similar to those stated here.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved.  
Actual environmental costs and performance characteristics may vary by customer.

IBM, the IBM logo, ibm.com, Watson, and Watson Health are trademarks of International Business Machines Corp., registered in many jurisdictions 
worldwide. Other product and service names might be trademarks of IBM or other companies. A current list of IBM trademarks is available on the Web at 
“Copyright and trademark information” at ibm.com/legal/copytrade.
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Upcoming Webcast Programming from The Conference Board

View all of our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 Strategies to Combat Addiction in the Workplace, 
Post-Pandemic (August 31, 2021)

 Breaking the Mold of Population Health for Diabetes 
and Metabolic Diseases (September 7, 2021)

 Predict and Disrupt: Using Predictions to Improve 
Health and Lower Costs (September 9, 2021)

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/combat-addiction
https://conference-board.org/webcast/specials/population-health
https://conference-board.org/webcast/specials/predict-and-disrupt
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NEW Podcast Series: C-Suite Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 

leaders from The Conference Board to provide senior 
and C-suite executives with data-driven insights to 

prepare them for what’s ahead.

https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/employeehealthcare
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