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Special Webcast

The Employee Experience: 
Definition, Measurement, and Its Role in 
Promoting Positive People and Organizational Outcomes

October 12, 2021
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Some of the critical questions and issues 
we will be answering today

 What is the Employee Experience (EX)
The special role of well-being in the EX
The Special role of care in the EX
 How do we measure EX?
 Why assessing EX Matters
 How does Limeade help to promote a positive 

EX/recommendations.
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HRCI, SHRM, CPE (NASBA) Click the link in the 

CEU Request Widget to sign up for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resources
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Francine Parham
(Moderator)
Senior Fellow, Human Capital
The Conference Board

Today’s Speakers

Jon Gallegos
Researcher
Limeade Institute
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EX = how all interactions, big and 
small, affect how employees feel 

about their work.
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We need to 
understand these 
feelings the context 
of 9 work areas

Do employees feel connected 
and energized by their work?

Employee 
Engagement

Do employees feel like they 
belong and perceive fairness 

and diversity within their 
organization?

Diversity, Equity, 
& Inclusion

Do employees feel valued and 
recognized by their 

organization?

Rewards & 
Recognition

Do employees feel a sense of 
trust and connection with their 

organization?

Communication

Do employees feel like they can 
grow and develop at their 

organization?

Learning & 
Development

Do employees feel like they 
understand the direction of 

their organization and how they 
can contribute to it?

Strategy & Goals

Do employees feel like the 
feedback they receive is 

grounded in mutual trust and 
respect?

Feedback

Do employees feel like their 
organization is making the 

world a better place?

Corporate Social 
Responsibility 

Do employees feel like their 
organization cares about their 

whole-person well-being?

Well-Being
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The Special 
Role of Whole 
Person 
Well-Being in 
the EX
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Inclusion = Well-being Engagement

Whole Person 
Well-Being

• Physical 
• Financial

• Emotional
• Work

Employee
Experience



The 
Employee 
Experience is 
Rooted in 
Care
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CARE

CARE
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How can we 
Measure EX? 

The Institute performed a study 
(7,846 participants) across 5 different 
countries.

Goal: How can we assess EX?
What are the outcomes of a positive EX?

US Australia UK Germany France



How can we 
Measure the 
EX?
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Why 
Assessing 
the EX 
Matters

Because a positive employee experience (a higher EX index 
score), or a positive emotional experience across the nine EX 
areas, is associated with:

1. Feeling that my organization has a positive culture

2. Feeling that the culture of my organization is one characterized by care

3. Feeling that my employee experience is characterize by care 

4. Feeling that one has overall well-being in life 

5. Feeling less burned out

16Limeade EX POV



A Positive EX Promotes Overall Well-being

Engagement:
Feeling connected to and 

energized by my work 

DEI:

Feeling comfortable being 
and expressing yourself.

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

DEI:

Feeling like you belong in 
your organization

Limeade EX POV



Rewards & Recognition:

Feeling Recognized and 
Valued by one’s organization

Communication:

Trusting one’s organization.

DEI:

Feeling a sense of fairness
at one’s organization. 

Limeade EX POV

A Positive EX Promotes Feeling 
Cared for by your Organization 



Limeade EX POV

Employees who report a high number of EX programs at their organization (above 6), 
compared to employees who report a low number of EX programs (below 6) report feeling:

• More of a positive and caring culture at their organization

• A more positive EX

• Feeling more engaged with their work

• Intend to stay longer at their organization

• More well-being in their life

• Less feeling of burnout

• Feeling more included at their organization. 

EX Programs/Initiatives Create Positive 
Outcomes for Employees
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IF MY ORGANIZATION INVESTED IN IMPROVING MY 
EMPLOYEE EXPERIENCE, I BELIEVE IT WOULD...

None of the above Increase the quality of my work

Increase my productivity Attract top talent

Increase the likelihood I stay at the company Make the company more competitive in the marketplace

Other (please specify)

1. It would increase their likelihood of 

staying with their company

2. Increase their quality of work

3. Increase their productivity.

4. Attract more talent. 

5. It would increase their likelihood of 

staying at their company.

Limeade EX POV

Top responses across countries:

Employees Believe that Investing 
in EX Matters



Employees have the most positive 
experiences at work when they:

• Feel cared for by their company (Well-being)

• Feel like they can trust their company 
(Communication)

• Feel connected to their company 
(Communication)

• Feel Included (DEI)

• Feel like they have opportunities to grow and 
develop (Learning & Development)

Limeade EX POV

How do we Create Positive EX?



Institute Recommendations

1. The employee experience should 
be conceptualized, or thought about, 
in terms of the 9 care-based areas 
outlined here.

These 9 areas help us better 
understand how employees feel and 
function at their best.

Do employees feel 
connected and energized by 

their work?

Employee 
Engagement

Do employees feel like they 
belong and perceive fairness 

and diversity within their 
organization?

Diversity, Equity, 
& Inclusion

Do employees feel valued 
and recognized by their 

organization?

Rewards & 
Recognition

Do employees feel a sense 
of trust and connection with 

their organization?

Communication

Do employees feel like they 
can grow and develop at 

their organization?

Learning & 
Development

Do employees feel like they 
understand the direction of 
their organization and how 
they can contribute to it?

Strategy & Goals

Do employees feel like the 
feedback they receive is 
grounded in mutual trust 

and respect?

Feedback

Do employees feel like their 
organization is making the 

world a better place?

Corporate Social 
Responsibility 

Do employees feel like their 
organization cares about 
their whole-person well-

being?

Well-Being



The EX can be properly assessed using the comprehensive EX index we have developed. 

The Index is psychometrically valid and provides an easy, accurate, and care-based approach for 
assessing how employees are feeling and functioning within their organization.

Institute Recommendations



Institute Recommendations

• We need to plant the seeds of EX programs and 
initiatives that provide the resources that employees 
need to better their EX.

• Evaluate EX = monitoring the EX plant

• EX fruit = Positive outcomes for employees

• Creating positive outcomes for employees 
involves a combination of assessing the EX 
and using the resulting data to determine the 
types of EX initiatives that require generation or 
increased support.

• Assessing the employee experience does not suffice for 
promoting positive employee outcomes.



Questions
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Upcoming Webcast Programming from The Conference Board

View all our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 Human Capital Watch™: Transforming Talent 
Acquisition, Onboarding and Internal Mobility -
Conversations with CEOs, CHROs, and TA and HR 
Leaders (October 19, 2021)

 How to Strategically Measure Program Impact 
Through Data Trends (October 21, 2021) 

 Staving off Culture Cracks: Attracting and Retaining 
Talent Amid “The Great Resignation” (October 26, 
2021) 

https://www.conference-board.org/webcasts/upcoming/
https://conference-board.org/webcast/human-capital-watch/October2021
https://conference-board.org/webcast/specials/market-data-analytics
https://conference-board.org/webcast/specials/culture-cracks
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NEW Podcast Series: C-Suite Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 

leaders from The Conference Board to provide senior 
and C-suite executives with data-driven insights to 

prepare them for what’s ahead.

https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/conferences/locations.cfm?conferenceid=3118
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