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Some of the critical questions and issues
we will be answering today

» What is the Employee Experience (EX)
v The special role of well-being in the EX
v The Special role of care in the EX

* How do we measure EX?

» Why assessing EX Matters

* How does Limeade help to promote a positive
EX/recommendations.
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HRC', SHRM, CPE (NASBA) Click the link in the

CEU Request Widget to sign up for credit

v Stay online for the entire webcast
v Click ‘ok’ for 3 popups that occur during the program

v Credit available for participation in live webcast only
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Making the most of the webcast

Download
Resources

i

Ask Questions
(via the QY &A bax )

A

~
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Today’s Speakers THE CONFERENCE BOARD @

Jon Gallegos Francine Parham
Researcher (Moderator)
Limeade Institute Senior Fellow, Human Capital
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What is the
Employee
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What is the EX = how all interactions, big and
Employee small, affect how employees feel
Experience? about their work.
Level 2:

Bottom Floor
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What is the
Employee
Experience?

Level 2:
Bottom Floor

We need to
understand these
feelings the context
of 9 work areas

limeade

Employee

Engagement

Do employees feel connected
and energized by their work?

Communication

Do employees feel a sense of
trust and connection with their
organization?

Feedback

Do employees feel like the
feedback they receive is
grounded in mutual trust and
respect?

Diversity, Equity,
& Inclusion

Do employees feel like they
belong and perceive fairness
and diversity within their
organization?

Learning &
Development

Do employees feel like they can
grow and develop at their
organization?

Corporate Social

Responsibility

Do employees feel like their
organization is making the
world a better place?

Rewards &

Recognition

Do employees feel valued and
recognized by their
organization?

Strategy & Goals

Do employees feel like they
understand the direction of
their organization and how they
can contribute to it?

Well-Being

Do employees feel like their
organization cares about their
whole-person well-being?
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What is the
Employee
Experience?

Summary
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The Special
Role of Whole
Person
Well-Being in
the EX
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Employee
Experience

Whole Person
Well-Being

Physical ¢  Emotional
Financial ¢  Work

@ Inclusion = Well-being
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The
Employee
Experience is
Rooted in
Care
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How can we
Measure EX?

limeade

The Institute performed a study
(7,846 participants) across 5 different
countries.

Us Australia UK Germany France

Goal: How can we assess EX?
What are the outcomes of a positive EX?
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How can we
Measure the
EX? Well-being

DEI - Inclusion

DEI - Diversity

DEI - Equity

DEI - Psychological Safety
Engagement

Rewards & Recognition
Learning & Development
Strategy/Goals

Feedback

Communication - Connection
Communication - Trust
Corporate Social Responsibility

Strongly disagree

limeade

The Employee Experience Index

| feel like my organization cares about my whole person well-being (i.e., my work, physical, financial, and emotional
well-being)

| feel like | belong at my organization.

There are different backgrounds and identities represented at my organization.

| feel a sense of fairness at my organization.

| feel comfortable being and expressing myself.

| feel connected to and energized by my work.

| feel recognized and valued by my organization.

| feel like | can grow and develop at my organization.

| feel like | understand the future direction of my company and how I contribute to that vision.

| feel like feedback conversations at my organization are characterized by mutual trust and respect.

| feel connected to what's happening inside of my organization.

| trust my organization.

Through both its internal and external actions, | feel like my organization makes the world a better place.

1 2 3 < 5 6 7

O O O O O O O

Strongly agree
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Why
Assessing
the EX
Matters
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Because a positive employee experience (a higher EX index
score), or a positive emotional experience across the nine EX
areas, is associated with:

1. Feeling that my organization has a positive culture

2. Feeling that the culture of my organization is one characterized by care
3. Feeling that my employee experience is characterize by care

4. Feeling that one has overall well-being in life

5. Feeling less burned out

Limeade EX POV 16



A Positive EX Promotes Overall Well-being

Engagement: DEI: DEI:
Feeling connected to and Feeling comfortable being Feeling like you belong in
energized by my work and expressing yourself. your organization
limeade

Limeade EX POV




A Positive EX Promotes Feeling
Cared for by your Organization

Rewards & Recognition: Communication: DEI:
Feeling Recognized and Trusting one’s organization. Feeling a sense of fairness
Valued by one’s organization at one’s organization.
limeade
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EX Programs/Initiatives Create Positive
Outcomes for Employees

Employees who report a high number of EX programs at their organization (above 6),
compared to employees who report a low number of EX programs (below 6) report feeling:

* More of a positive and caring culture at their organization
* A more positive EX

* Feeling more engaged with their work

* Intend to stay longer at their organization

 More well-being in their life

* Less feeling of burnout

* Feeling more included at their organization.

limeade
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Employees Believe that Investing
in EX Matters

T0p responses across countries: IF MY ORGANIZATION INVESTED IN IMPROVING MY
EMPLOYEE EXPERIENCE, | BELIEVE IT WOULD...
1. |t WOUId Increase the|r ||ke||hood Of B None of the above - H Increase the quality of my work
M Increase my productivity W Attract top talent
Staying W|th their Compa ny M Increase the likelihood | stay at the company W Make the company more competitive in the marketplace
B Other (please specify)
2. Increase their quality of work L80 s
3. Increase their productivity. g 600 - 05 . e ) 3
4. Attract more talent. 2 40 - E BT Ca 8
@ 200 0 - " .
5. It would increase their likelihood of & 0 2 | ] I "IIR . III
Staying at their company 2 ° UNITED STATES AUSTRALIA UNITED KINGDOM GERMANY FRANCE
limeade
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How do we Create Positive EX?

NOTE: The percentages next to each emotion indicate how important each emotion Employees have the most positive
is promoting a positive EX (maximum is 100% importance). See Figure 1 in appendix A o .
for graphical depictions. experiences at work when they:
e USA:
o | trust my organization (81%) . .
o |feel like | belong at my organization (10%) * Feel Ca red for by the| r Compa ny (Wel I'bel ng)

o | feel like my organization cares about my whole person well-being (5%)
¢ Australia:

o |feellike my organization cares about my whole person well-being (70%) « Feellike th ey can trust their com pany
o | feel connected to what's happening Inside my organization (18%) (Communication)
o | trust my organization (5%)
¢ UK:
o | feel recognized and valued by my organization (83%) o ;
 trust e rganisation (8%) Feel conne.cteo.l to their company
o |feellike | can grow and develop at my organization (4%) (Com mu nlcatlon)

¢ Germany:
o |feellike | can grow and develop at my organization (70%)

o |feellike | belong at my organization (16%) ° Feel |nC|uded (DEI)
o | feel connected to what's happening Inside my organization (6%)
e France:
o |feel recognized and valued at by organization (76%) e Feel like th ey have Opportu nities to grow and

o |feellike | belong at my organization (13%)
o |feellike | can grow and develop at my organization (5%)

develop (Learning & Development)

limeade
Limeade EX POV




Institute Recommendations

Employee Diversity, Equity, Rewards &
1. The employee experience should Engagement & Inclusion Recognition

be Conceptua|i2ed, or thought about, Do employees feel D9 crinployessiias 16 dncy Do employees feel valued

. bel d ive fai . .
connected and energized by €long ana perceive fairness and recognized by their

in terms of the 9 care-based areas their work? TGS oy
outlined here.

S Learning &
Communication Strategy & Goals
These 9 areas help us better | conmicnien | o, | sk

un d e rSta n d h ow em p l Oyees feel an d Do employees feel a sense Do employees feel like they Do employees fee.I I|ke. they

. . ftrust and " ith d devel ; understand the direction of

fu nCtI on at thE| I beSt ortrus ?n con‘nec‘ on wi can grf)w an . ev'e e their organization and how
their organization? their organization?

they can contribute to it?

Feedback Corporate. S.o.mal Well-Being
Responsibility

Do employees feel like the . . Do employees feel like their
. Do employees feel like their .
feedback they receive is organization cares about

. organization is making the .
grounded in mutual trust their whole-person well-
world a better place? .
and respect? being?

limeade




Institute Recommendations

The EX can be properly assessed using the comprehensive EX index we have developed.

The Index is psychometrically valid and provides an easy, accurate, and care-based approach for
assessing how employees are feeling and functioning within their organization.

The Employee Experience Index

Well-being | feel like my organization cares about my whole person well-being (i.e., my work, physical, financial, and emotional
well-being)

DEI - Inclusion | feel like | belong at my organization.

DEI - Diversity There are different backgrounds and identities represented at my organization.

DEI - Equity | feel a sense of fairness at my organization.

DEI - Psychological Safety | feel comfortable being and expressing myself.

Engagement | feel connected to and energized by my work.

Rewards & Recognition | feel recognized and valued by my organization.

Learning & Development | feel like | can grow and develop at my organization.

Strategy/Goals | feel like | understand the future direction of my company and how | contribute to that vision.

Feedback | feel like feedback conversations at my organization are characterized by mutual trust and respect.

Communication - Connection | feel connected to what's happening inside of my organization.

Communication - Trust | trust my organization.

Corporate Social Responsibility Through both its internal and external actions, | feel like my organization makes the world a better place.

1 2 3 4 ) 6 7

limeade Strongly disagree O O O O O O O Strongly agree



Institute Recommendations

« Assessing the employee experience does not suffice for
promoting positive employee outcomes.

« We need to plant the seeds of EX programs and
initiatives that provide the resources that employees

need to better their EX.
+ Evaluate EX = monitoring the EX plant

* EX fruit = Positive outcomes for employees

« Creating positive outcomes for employees
involves a combination of assessing the EX
and using the resulting data to determine the
types of EX initiatives that require generation or
increased support.

limeade




Questions




Upcoming Webcast Programming from The Conference Board

Human Capital Watch™: Transforming Talent
Acquisition, Onboarding and Internal Mobility -
Conversations with CEOs, CHROs, and TA and HR
Leaders (October 19, 2021)

How to Strategically Measure Program Impact
Through Data Trends (October 21, 2021)

Staving off Culture Cracks: Attracting and Retaining
Talent Amid “The Great Resignation” (October 26,
2021)

View all our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/
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https://www.conference-board.org/webcasts/upcoming/
https://conference-board.org/webcast/human-capital-watch/October2021
https://conference-board.org/webcast/specials/market-data-analytics
https://conference-board.org/webcast/specials/culture-cracks

NEW Podcast Series: C-Suite Perspectives - Insights for What's Ahead™

Hosted by our CEO, Steve Odland, this bi-monthly

- L S series features in-depth interviews with thought
N leaders from The Conference Board to provide senior

C-SUIT g . and C-suite executives with data-driven insights to

PERSPECTIVES if, prepare them for what’s ahead.

Insights for What's Ahead™ Listen & Subscribe

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

@ UH s e LISTEN ON
#” Apple Podcasts *.1" Google Podcasts

© 2021 The Conference Board, Inc. | www.conferenceboard.org
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https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

myTCB’

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

MY LATEST RESEARCH & INSIGHTS RENDING TOPICS

Featured Insights

Emerging Markets View: Falling
infection rates set the stage for

# continued recovery

| 17 March, 2021 | Economy Watch Reports

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge ™ 2021
< 2021: Results of the 2020 Leadership: Driving “Perform Leading in a Past-COVIN-19
Follow-up Survey & Transform” Innovation for Recaovery (C A oo
ctices

30 March, 2021 | Publication Step-changed Business Results
25 Mard

- N &

LA T
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

www.conferenceboard.org/employeehealthcare
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