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Special Webcast

Why a Purpose-Driven Approach to 
Health and Well-Being Matters

August 12, 2021
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Today We Will Discuss:

 Why well-
being 
matters now 
more than 
ever

 Macro-
environment 
influencers, and 
the impact
on product 
strategy and 
innovation

 Energizing 
the social 
compact

 How 
companies 
are 
responding 
to support
employees’ 
health, 
wealth and 
self
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HRCI, SHRM, & CPE (NASBA)
 Click the link in the CEU Request Widget to sign up 

for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS
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Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resources

Start Group 
Chat
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Bryan Levy
Head of Strategy and 
Product Innovation
PayFlex

Today’s Speakers

Barbara J. Lombardo, PhD
(Moderator)
Distinguished Principal Research Fellow 
and Program Director
The Conference Board

Michael DiSimone
President & CEO
PayFlex
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Physical health

Environmental

Financial securityEmotional wellness

Community & social health

Well-being: an essential focus in health care
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76 percent
of employees reported struggling with

their mental health.1

1 The Cost of Poor Workforce Mental Health. July 2020. Available at: 
https://sapienlabs.org/mentalog/the-cost-of-poor-mental-health-in-the-workplace/

https://sapienlabs.org/mentalog/the-cost-of-poor-mental-health-in-the-workplace/
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Millennials

52%
Gen-X

64%
Baby Boomers

71%

Generational age can have an impact on well-being needs

Gen-Z

44%
Self-reporting as having “good” mental health

Source: CVS Health Customer Advocacy and Insights report, July 28, 2021
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DESPITE OFFERED EAP, ONLY HALF BELIEVE THEIR EMPLOYER CARES ABOUT 
THEIR WELL-BEING; FEWER HAVE BEEN IMPACTED WITH OFFERINGS

4

23

37

43

49

56

68

89

None of the above

Fertility benefits

Meditation/Mindfulness resources

Wellness reimbursements

Tuition/student loan assistance

Paternity leave

Employee assistance programs

Healthcare spending or savings
accounts

31

36

39

54

65

73

The well-being benefits offered by my company have
improved my mental well-being

My company has a well-defined mental well-being
program

My manager encourages me to use our well-being
programs

My company cares about my mental well-being

I would prefer my company provide more/better
mental well-being policies and programs

I feel confident I can take time off when I am sick

Total, Base size: 906 Top 2 Box, Base size: 906 

Benefits Offered by Employer Perceptions of Employer Support

Source: CVS Health Customer Advocacy and Insights report, July 28, 2021



Macro-environmental forces
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Six forces affecting business

Your company

Demographic

Economic

Political Natural

Sociocultural

Technological
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Focus on what we can control

• Business inputs
• Process
• Colleague engagement
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Impact on product strategy and innovation

Help employers control costs while positively impacting employee mental well-being

A PayFlex use case:

• Workforce mental health is a public issue

• Supply & demand misalignment; access to services is an ongoing challenge

• Financial barriers can limit or prevent appropriate levels of behavioral health care

Our Goal:



Energizing the social compact
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Open advocacy of values

Foster a culture that 
encourages employees to 

become your biggest 
advocate.

Seek input

Include employees in 
discussions with stakeholders 
to ensure alignment around 

goals and values.

Metrics matter

Review key internal metrics and 
engagement. Have clear 

success metrics to monitor 
effectiveness of initiatives.

Create a social compact with employees
A successful company does more than turn a profit
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Undaunted courage

Fail fast, succeed faster

• Values in action

• Slow down to inspire

• Immersion programs



How companies are responding to support employees
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From surviving – to thriving, remind 
employees to:

• Schedule “you” time
• Look for opportunities
• Take vacation time
• Learn to say no
• Take care of yourself
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The renewed employer commitment to well-being
Introducing well-being reimbursement for employees

A program that can be tailored to fit an organization’s strategic health & well-being objectives.

Encourage 
healthy habits 

Promote
active behaviors

Help boost productivity
and satisfaction
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.

Employer use cases

Dependent care Physical fitness Family planning



QUESTIONS?



22

Connect with us on LinkedIn

Or visit PayFlex.com

Michael DiSimone

Bryan Levy



©2021 PayFlex Systems USA, Inc.

PayFlex Systems USA, Inc. is a CVS Health® company. 

This material is for informational purposes only. It contains only a partial, general description of plan benefits or programs and does not constitute a contract. It does not 
contain legal or tax advice. You should contact your legal counsel if you have any questions, or if you need additional information. In case of a conflict between your plan
documents and the information in this material, the plan documents will govern. Eligible expenses may vary from employer to employer. Information is believed to be
accurate as of the production date; however, it is subject to change. PayFlex cannot and shall not provide any payment or service in violation of any United States economic
or trade sanctions. Visit PayFlex.com for more information.

69.25.136.1 
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Upcoming Webcast Programming from The Conference Board

View all of our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 The "Great Resignation" Is Here - Now What?
(August 25, 2021)

 Strategies to Combat Addiction in the Workplace, 
Post-Pandemic (August 31, 2021)

 Human Capital Watch™: Work Recreated: How the 
COVID-19 Pandemic is Reshaping Employee 
Experience and Organizational Culture (September 
14, 2021)

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/great-resignation
https://www.conference-board.org/webcast/specials/combat-addiction
https://www.conference-board.org/webcast/human-capital-watch/September2021
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NEW Podcast Series: C-Suite Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 

leaders from The Conference Board to provide senior 
and C-suite executives with data-driven insights to 

prepare them for what’s ahead.

https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/employeehealthcare
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