Special Webcast

How to Strategically Measure Program Impact
Through Data Trends

).
THE CONFERENCE BOARD @

springbuk.

September 29, 2021




Some of the critical questions and issues we will be
answering today

= Demonstrate = Turn all your = Explain metrics and
tactics to initiate health data into solutions to easily
plan design with strategic evaluate and measure
data-driven program program impact

direction selection
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HRC', SHRM, CPE (NASBA) click the link in the A?,,ISPAEEEFC?ERU

CEU Request Widget to sign up for credit CREDITS

v' Stay online for the entire webcast
v Click ‘ok’ for 3 popups that occur during the program

v Credit available for participation in live webcast only
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Making the most of the webcast

Download
Resources

i

Ask Questions
(via the Ch&A bax )

A

© 2021 The Conference Board, Inc. | www.conferenceboard.org

4



Today’s Speakers

IR
THE CONFERENCE BOARD @

Jennifer Jones Penny Moore Stela Lupushor
Population Health Chief Commercial Officer (Moderator)
Practice Leader Springbuk Senior Fellow &
Springbuk

Program Director, Human Capital
The Conference Board

© 2021 The Conference Board, Inc. | www.conferenceboard.org




springbuk.

Health
Intelligence

Synthesis of knowledge (data)
distilled down to opportunities and
mformationat your fingertips

The Silicon Review®
30 MOST INNOVATIVE BRANDS

Awarded Best Use of Alin Insurance
e by the The Global Annual Achievement
P — . Awards for Artificial Intelligence
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Insights

Welcome to Insights!

Insights

D Risk Mitigation 17+ Care Efficiency 15+
COVID-19: Increased Risk of Severe Disease 10~

X
Preference Sensitive Conditions COVID-19 Risk: Diabetes

identified | | Gpportunity

a4 | ! $260,484 ./

Forecasted

22189 -

L I_\_‘/‘A N gl
Spinal Fusion and Joint Type 2 Diabetes: Members Arthritis: Risk of Knee or Hip
Replacement Currently Identified or At-Risk Replacement Surgery

X
Avoidable ER Preference Sensitive Conditions

identified | | Opportunity

e $2,750 .~

Identified
e
-

pesiy
‘ $4,525 ™ ‘
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Poll Question:

Is there a shared understanding between your executive
team and HR/benefits team around your health benefits
challenges?

Response Options:
1. Yes
N \[o
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Poll Question:

| would say, my organization’s ability to objectively measure program ROI
iS:

Response Options:

Mature and proven
In process

In need of help
Non-existent
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Empowering Your Moments in Time

Program Selection

Which programs does my

population need and will impact

Plan Design cost trends

Generic Drug Savings, Steerage of
Procedures, ER Avoidance, Core

Financial Reports

Program Impact
Objectively measure
performance of point solutions
and other vendors
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Poll Question:
What is your biggest challenge in employee health benefit planning?

Response Options:

1. Plan Design

2. Program Selection

3. Measuring Program Impact
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Financial Reports
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Data Guides Plan Design

) Potential impact is driven by data science
and BEvent Detectiona algorithms

)y Data is easily and readily accessible

) Recommended strategies provide
guidance for impactful programs
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Preference Sensitive Conditions

Identified Opportunity

2.74 | | 83,233,645 -

Spinal Fusion and Joint
Replacement

ﬁ Overview

Preference-sensitive admissions are hospital inpatient
admissions for services that should be evaluated in
terms of risks and benefits for the member, and where
less invasive therapeutic alternatives are available.
Research indicates medical decisions for these services
may not reflect the member's preference. Examples
include spinal fusion and joint replacements.

Did You Know? "In a 2010 study, only 36 percent of
members facing important medical decisions indicated
that they were extremely well informed about the
decision confronting them.”

& See related Answers Sources: o
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Program Selection

> Quickly identify top conditions or
areas ofneeded focus

) Create cohorts or focus populations
in seconds to track throughout
platform

> Get the insights needed to select or
modify programs and set correct
goals
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Chronic Gaps in Care Chronic Gaps in Care Preference Sensitive Cor

Identified Opportunity Identified Opportunity Identified Opportunity
21,656 | | $8.37M ° 21843 | | $4.94M ° 2,74 | | $3,233,645 -

Diabetes Gaps Medication Management Gaps Spinal Fusion and Joint
Replacement

COVID-19 Risk: Diabetes

Avoidable ER Avoidable Admissions

Forecasted

225,056 °

Identified

22176

Identified

216

Opportunity

$1.46M -

Opportunity

$739,643 - ‘

Chronic Disease Flareup Visits Diabetes Type 2 Diabetes: Membe

Currently Identified or At-f
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Members |dentified Percent of Spend Percent of Forecasted Spend
95% 96% 95%
Claims: Jul 19 - Jun 20 | Population: 1656 Claims:.Jul 19 - Jun 20 | Population: 1656 Claims:Jul19 - Jun 20 | Population: 1656
L]
F oOCcus P opulations
Name Members s
Diabetes 1,615
Hypertension 902
Drug Management 893 $1,416,050
Hyperlipidemia 632 §371,756
CAD 112 69 $477,145
. . . . Mental Health 74 2 $108,144
> Deeperunderstanding of who is driving o oo
Renal Failure 45 22 $2
- CVA 25
the cost for a specific cohort
.

Heart Failure
Migraine Headache
Rheumatoid Arthritis

> Quick demographic breakdown to assist
in evaluating ifand how a program would
benefit your employees.

Preventive Care - Women 274
Well Child Care 29
Pregnancy Care 4

$21,505

Preventive Intervention Opportunities

> Ask the right questions when evaluating a

Compliance & Prevalence |  Diabetes

program, writing a RFL, or working with

your consultant.
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Poll Question:
How well can you track and report on the success and
impact of health intervention/point solutions over time?

Response Options:
1. Very well

2. Moderately well
3. Alittle

4. Not at all
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Program Selection

Which programs does my
population need and will impact
cost trends

Plan Design

Generic Drug Savings, Steerage of
Procedures, ER Avoidance, Core
Financial Reports

Program Impact
Objectively measure
performance of point solutions
and other vendors
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OBJ ECTIVELY TRACK PROGRAM IMP ACT

| } | . )
[Imeline
PMPM View Options Download

Te 11 the StO ry 0 fthe int e rve nt iO n S Total Population A Program: Not Engaged A Program: Engaged
that have driven the greatest impact P e 020
in your population's health.

Utilization and cost impact metrics
> Compliance rates

> ER/Inpatient/ Outpatient/Pharmacy
Utilization

) Cost
> Risk Scores

Jan
20

12 months  Jul

) Preventative Screenings
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OBJ ECTIVELY TRACK PROGRAM IMP ACT
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Impact Report

Allows your team to define and track
metrics that matter to you

Automatically refreshed monthly

Example using following data sources

> Monthly Enrollment

) Lab Data

> Member leveldata

> Monthly Claims Summary
> Gaps in Care Data

> Diagnosis Groups

> Medical Claims

Compliance Impact: Program Utilizers vs Non-Utilizers

Measures without any compliant members excluded

Compliance Percentage by Condition
Total members displayed on the bottom

Diabetes ertension Mental Health

80%
1%

[l Program Utilizers || Non-Utilizers

Breakdown by Measure

Condition
Diabetes

With Hypertensi

Medical attention for nephropat!

Hypertension

Mental Health

Diabetes Program Utilizers

100%

p

Measure Description

atin ther:

Diabetes 17.3% Higher Compliance

Hypertension 12.3% Lower Compliance

Mental Health 28.6% Lower Compliance

Program Utilizers

89%
90%
92%

90%
90%
84%
70%

Non-Utilizers
2%
91%
84%
83%
79%
72%
71%
88%
74%
100%
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Want to explore
more best practices?

PLEASE REACH OUT DIRECTLY TO:

Penny Moore

pmoore @springbuk.com

Jennifer Jones
jjones @springbuk.com

www.springbuk.com
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Upcoming Webcast Programming from The Conference Board

®  |nclusive Leadership for Building Equitable
Organizations (October 7, 2021)

®  The Employee Experience: Definition,
Measurement, and Its Role in Promoting Positive
People and Organizational Outcomes (October 12,
2021)

®  Time For A Radical Shift Towards Teaming
(October 12, 2021)

View all our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/
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https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/inclusive-leadership
https://www.conference-board.org/webcast/specials/the-employee-experience
https://www.conference-board.org/webcast/specials/time-for-a-radical-shift-towards-teaming

NEW Podcast Series: C-Suite Perspectives - Insights for What's Ahead ™

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide senior

and C-suite executives with data-driven insights to
. prepare them for what’s ahead.

C-SUITE -
PERSPECTIVES -

..er
e

Insights for What's Ahead™ Listen & Subscribe

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

@ Jipy, LiEtenen LISTEN ON
#” Apple Podcasts *.1" Google Podcasts
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https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

myTCB"

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

= THYCONFERENCEEQARDQ US EUROPE ASIA | CHINA GULF

Conerences & Datas Cemtera  Access My Caiendar ecome ok @ g0
Member Events  Benchmarkng  Councits Experts Account - g han

MY LATEST RESEARCH & INSIGHTS RENDING TOPICS

My Councils & Communities
Economy, Strategy & Finance
Center ty

Featured Insights
Emerging Markets View: Falling
infection rates set the stage for
continued recovery

| 17 March, 2021 | Economy Watch Reports

New & Noteworthy

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge™ 2021:

( 2021: Results of the 2020 Leadership: Driving “Perform Leading in & Po: D-19
Follow-up Survey & Transform” Innovation for Recovery (C
30 March, 2021 | Publication Step-changed Business Results

25 March, 2021 | Publication fy Calendar

@ () @ : \ Data-driven Approach for

fanaging a Direct-contracted
rovider Network
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

www.conferenceboard.org/employeehealthcare
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