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Special Webcast
How to Strategically Measure Program Impact 
Through Data Trends

September 29, 2021
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Some of the critical questions and issues we will be 
answering today

 Demonstrate 
tactics to initiate 
plan design with 
data-driven 
direction 

 Turn all your 
health data into 
strategic 
program 
selection

 Explain metrics and 
solutions to easily 
evaluate and measure 
program impact 
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HRCI, SHRM, CPE (NASBA) Click the link in the 

CEU Request Widget to sign up for credit 

 Stay online for the entire webcast 

 Click ‘ok’ for 3 popups that occur during the program

 Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 
CREDITS



4 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Making the most of the webcast 

Ask Questions
(via the Q&A box )

Download 
Resource

s
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Stela Lupushor
(Moderator)
Senior Fellow & 
Program Director, Human Capital
The Conference Board

Today’s Speakers

Penny Moore
Chief Commercial Officer
Springbuk

Jennifer Jones
Population Health 
Practice Leader
Springbuk
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Synthesis of knowledge (data) 
distilled down to opportunities and 
information at your fingertips

Health 
Intelligence

30 MOST INNOVATIVE BRANDS 

Awarded Best Use of AI in Insurance
by the The Global Annual Achievement 
Awards for Artificial Intelligence

https://www.springbuk.com/
https://www.springbuk.com/
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Poll Question:

Is there a shared understanding between your executive 
team and HR/benefits team around your health benefits 
challenges?

Response Options:
1. Yes
2. No
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Poll Question:

I would say, my organization’s ability to objectively measure program ROI 
is:

Response Options:

● Mature and proven
● In process
● In need of help
● Non-existent
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Empowering Your Moments in Time

Generic Drug Savings, Steerage of 
Procedures, ER Avoidance, Core 

Financial Reports

Plan Design

Objectively measure 
performance of point solutions 
and other vendors 

Program Impact

Which programs does my 
population need and will impact 
cost trends   

Program Select ion  

https://www.springbuk.com/
https://www.springbuk.com/
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Poll Question:

What is your biggest challenge in employee health benefit planning?

Response Options:
1. Plan Design
2. Program Selection
3. Measuring Program Impact
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Generic Drug Savings, Steerage of 
Procedures, ER Avoidance, Core 

Financial Reports .

Objectively measure 
performance of point solutions 
and other vendors 

Program Impact

Which programs does my 
population need and will impact 
cost trends   

Program Select ion  

Plan Design
Generic Drug Savings, Steerage of 

Procedures, ER Avoidance, Core 
Financial Reports

Plan Design

Empowering Your Moments in Time

https://www.springbuk.com/
https://www.springbuk.com/
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Data Guides Plan Design

〉 Potential impact is driven by data science 
and Event Detectionẵ algorithms

〉 Data is easily and readily accessible

〉 Recommended strategies provide 
guidance for impactful programs

https://www.springbuk.com/
https://www.springbuk.com/
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Which programs does my 
population need and will impact 
cost trends   

Program Select ion  

Generic Drug Savings, Steerage of 
Procedures, ER Avoidance, Core 

Financial Reports

Plan Design

Objectively measure 
performance of point solutions 
and other vendors 

Program Impact

Which programs does my 
population need and will impact 
cost trends   

Program Select ion  

Empowering Your Moments in Time

https://www.springbuk.com/
https://www.springbuk.com/
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Program Selection

〉Quickly identify top conditions or 
areas of needed focus

〉Create cohorts or focus populations 
in seconds to track throughout 
platform

〉Get the insights needed to select or 
modify programs and set correct 
goals  

https://www.springbuk.com/
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Focus Populations

〉Deeper understanding of who is driving 
the cost for a specific cohort. 

〉Quick demographic breakdown to assist 
in evaluating if and how a program would 
benefit your employees. 

〉Ask the right questions when evaluating a 
program, writing a RFI, or working with 
your consultant.

https://www.springbuk.com/
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Poll Question:
How well can you track and report on the success and 
impact of health intervention/point solutions over time?

Response Options:
1. Very well
2. Moderately well
3. A little
4. Not at all
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Objectively measure 
performance of point solutions 
and other vendors 

Program Impact  

Generic Drug Savings, Steerage of 
Procedures, ER Avoidance, Core 

Financial Reports

Plan Design

Objectively measure 
performance of point solutions 
and other vendors 

Program Impact  

Which programs does my 
population need and will impact 
cost trends   

Program Select ion  

Empowering Your Moments in Time

https://www.springbuk.com/
https://www.springbuk.com/
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Tell the story of the interventions 
that have driven the greatest impact 
in your population's health.

OBJECTIVELY TRACK PROGRAM IMPACT 

Utilizat ion and cost  impact  metrics
〉Compliance rates

〉ER/ Inpatient/  Outpatient/Pharmacy 
Utilization 

〉Cost

〉Risk Scores

〉Preventative Screenings

Timeline

https://www.springbuk.com/
https://www.springbuk.com/
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Impact Report 
OBJECTIVELY TRACK PROGRAM IMPACT 

Allows your team to define and track
metrics that matter to you 

Automatically refreshed monthly

Example us ing following data sources
〉Monthly Enrollment
〉Lab Data
〉Member level data
〉Monthly Claims Summary
〉Gaps in Care Data
〉Diagnosis Groups
〉Medical Claims 

https://www.springbuk.com/
https://www.springbuk.com/
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PLEASE REACH OUT DIRECTLY TO:

Penny Moore
pmoore@springbuk.com

J ennifer J ones
jjones@springbuk.com

Want to explore 
more best practices?

https://www.springbuk.com/
https://www.springbuk.com/
mailto:pmoore@springbuk.com
mailto:pmoore@springbuk.com
mailto:jjones@springbuk.com


25 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Upcoming Webcast Programming from The Conference Board

View all our upcoming webcast programs at 
https://www.conference-board.org/webcasts/upcoming/

 Inclusive Leadership for Building Equitable 
Organizations (October 7, 2021) 

 The Employee Experience: Definition, 
Measurement, and Its Role in Promoting Positive 
People and Organizational Outcomes (October 12, 
2021) 

 Time For A Radical Shift Towards Teaming
(October 12, 2021) 

https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/inclusive-leadership
https://www.conference-board.org/webcast/specials/the-employee-experience
https://www.conference-board.org/webcast/specials/time-for-a-radical-shift-towards-teaming
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NEW Podcast Series: C-Suite Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/c-suite-
perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 
series features in-depth interviews with thought 

leaders from The Conference Board to provide senior 
and C-suite executives with data-driven insights to 

prepare them for what’s ahead.

https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of
Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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Insert conference image found in folder here: H:\Departments\Marketing\Public\Conference 
Marketing\PPT Slides for Webcasts\2021 Events. See example in next slide

* Remember to update link in Event slide

https://www.conference-board.org/events/employee-healthcare-new-york
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